
Form Version July 2020

ACTION AGENDA ITEM
BOARD MEETING

March 23, 2021

TOPIC: APPROVE PERFORMANCE CONTRACT BETWEEN FORT WORTH 
INDEPENDENT SCHOOL DISTRICT AND THE GEORGE AND 
VERONICA PHALEN LEADERSHIP ACADEMIES TO MANAGE AND 
OPERATE A SELECT CAMPUS

BACKGROUND:

On October 9, 2018, the Fort Worth ISD Board of Trustees approved policy ELA(LOCAL) 
providing the process for Fort Worth ISD to follow when identifying potential partnering education 
organizations. Currently, the District has a partnership with Texas Wesleyan University that has 
resulted in student academic success. The Board will consider and possibly take action on the 
performance contract between the District and the George and Veronica Phalen Leadership 
Academies to manage and operate a select District campus. The partnership recommendation 
would be for J. M. Jacquet Middle School, which would become the George and Veronica Phalen 
Leadership Academy at J. M. Jacquet Middle School. The Phalen Leadership Academies budget 
will be approved with the district budget.    

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve Performance Contract Between Fort Worth Independent School District and the 
George and Veronica Phalen Leadership Academies to Manage and Operate a Select Campus

2.  Decline to Approve Performance Contract Between Fort Worth Independent School District 
and the George and Veronica Phalen Leadership Academies to Manage and Operate a Select 
Campus

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Performance Contract Between Fort Worth Independent School District and the George 
and Veronica Phalen Leadership Academies to Manage and Operate a Select Campus

FUNDING SOURCE:         Additional Details

No Cost Phalen Leadership Academies (PLA) would 
be operating an existing district campus that 
would continue to receive funds from all 
usual funding sources. 
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COST:

No Applicable 

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Office of Innovation
J.M. Jacquet Middle School

RATIONALE

The partnership between Fort Worth ISD and the George and Veronica Phalen Leadership 
Academies would provide an opportunity for improvements in student learning, increasing the 
choice of learning opportunities within our public-school system, encouraging different and 
innovative learning methods and for the campus to benefit by increased funding per student in 
Average Daily Attendance.

INFORMATION SOURCE:

David Saenz



Follow PLA on...

PHALEN Leadership Academies
 C O L L A B O R AT I V E  S C H O O L  I M P R O V E M E N T    

We empowered PLA scholars in grades K-6 to 

gain an average of 1.3 years of annual growth 

toward grade-level proficiency on the math STAR 

end-of-year assessment (2017-18).

We accelerate progress towards grade-level proficiency 

with 72% of scholars in our network showing standard to 

high annual growth on the state test.

Visit PLA on the Web

Scholars who are English Language Learners at PLA

 schools perform 21% higher than the district average, and 

8% higher than the state average.

www.PhalenAcademies.org

PLA Model

Work with PLA

PLA Highl ights

Communications@PhalenAcademies.org

PLA Scholars

At A Glance
A non-profit network founded in 2013

Currently serves over 10,000 scholars at 22 

schools across the country

Our model is specifically designed to raise the 

achievement of historically underserved 

students by providing a rigorous, personalized, 

and well-rounded educational experience for 

all students

Successfully transformed six F-rated schools 

into A-rated schools

"With the right education all 
children can fulf ill their 

tremendous innate potential."

The PLA education model has several unique 

elements that drive strong growth for our partners 

and scholars. Rigorous curriculum; high quality 

professional development; a coaching cycle that 

develops teachers; enrichment opportunities for 

scholars; eLearning options, and authentic 

partnerships with parents and communities are just a 

few strong success drivers.

Our model has a proven track-record of helping

children achieve remarkable success. Our goal is for

our partner school scholars to significantly

outperform peers after two years of partnering with

us-- and also outperform peers across the state

within  five years of working together.

In

Transformed multiple failing schools into A-rated 

schools

Achieved highest IREAD scores in Indiana for two 

consecutive years (2015, 2016)

Increased scholars’ passing rates on state ELA and 

Math tests by 11% in just one year – the highest 

standardized test growth for all schools in Central 

Indiana in 2015-16

In 2016-17, two PLA schools ranked #4 and #5 in 

the district for strongest growth (with 8.2% and 8.1% 

increases in state test score proficiency growth 

respectively)

Doubled scholar proficiency rates in our first year in 

Detroit (2017-18). More highlights below...

Black scholars at PLA schools surpassed district 

performance by 15% on the math state assessment and 

by 7% on the ELA state assessment (2018-19).

The success of PLA scholars can be attributed to 

the comprehensive, high quality services that PLA 

provides to its school partners and scholars. While 

some educational management organizations only 

offer human resources and accounting support, 

PLA is a nonprofit that supports its partners in the 

following ways:

Educational program (i.e., research-based 

curriculum, pacing guides, and assessments)

Pre-service professional development and an

on-going coaching cycle for teachers (e.g., PLA 

University)

Human resources

Communications and marketing support

On-site quality assurance monitoring and 

support

Behavior and classroom management systems

Parental engagement framework

https://twitter.com/academiesphalen
https://www.instagram.com/phalenleadershipacademies
https://www.facebook.com/PhalenLeadershipAcademies
https://www.linkedin.com/company/9293782/admin/
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Agreement Between the Fort Worth Independent School District and 
Phalen Leadership Academies

This Agreement (the “Agreement”) is made and entered into as of the date of execution of this Agreement 
(“Commencement Date”) by and between the Fort Worth Independent School District, a public 
independent school district and political subdivision of the State of Texas, (“District” or “FWISD”) and 
Phalen Leadership Academies (“Operating Partner” or “OP”) (together, the “Parties”) to operate Jacquet 
Middle School (the “School”) beginning on July 1, 2021 until termination of this Agreement. The purpose 
of this Agreement is to set forth the objectives, understandings, and agreements of the Parties in this 
contract for educational services for the District through which the District Board fully retains and 
exercises its governance authority, and which is designed to operate in connection with the establishment 
and operation of Senate Bill No. 1882, adopted by the 85th Texas Legislature in 2017, codified as Texas 
Education Code §§ 11.174 and 42.2511 (“SB 1882”).

ARTICLE I. RECITALS

1.01 Independent School District.  The District is an independent school district created in accordance 
with the laws of Texas.

1.02 Authority to Contract.  The Board of Trustees of the District is empowered by Texas Education 
Code (“TEC”), §§ 11.157 and 11.174, to contract with a public or private entity for that entity to 
provide educational services for the District. 

1.03 Intent to Seek Partnership Benefits.  This Agreement is made pursuant to and in accordance with 
TEC §§ 11.174 and 42.251, which entitle a school district to certain benefits if the district contracts 
with an eligible partner for the operation of a district campus in a manner that fulfills the 
requirements of those sections.

1.04 Non-Profit Organization.  Phalen Leadership Academies, an organization that is exempt from 
taxation under Section 501(c)(3), Internal Revenue Code of 1986 (26 U.S.C. § 501(c)(3)), is hereby 
contracted to operate a charter granted to the School under TEC Subchapter C, Chapter 12, and is 
eligible under TEC §§ 11.174 and 12.101(a) to operate the School. 

1.05 Authorization.  On the Commencement Date, the District hereby grants OP a charter for the School 
in accordance with and under TEC Chapter 12, Subchapter C, specifically §§ 12.052, 12.0521, or 
12.0522.  The District shall ensure that the charter is properly authorized under TEC Chapter 12, 
Subchapter C. 

1.06 Consideration.  In consideration of the mutual agreements set forth in this Agreement, and for 
other good and valuable consideration, the Parties agree as follows:

ARTICLE II. PURPOSE OF AGREEMENT

2.01 Contract for Services.  This Agreement constitutes a contract for services, through which OP will 
achieve goals, defined in Addendum A-3, that advance the strategic vision of the District’s Board 
of Trustees.
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2.02 Premise of Agreement. This Agreement is predicated on an understanding that students benefit 
when a district’s authorizing practices are grounded in the principles of OP autonomy and 
accountability.

2.03 Student Achievement.  The primary purpose of this Agreement is to improve student outcomes by 
allowing the District to partner with OP to operate the School as an independent campus subject 
to transparent accountability requirements, which are set by TEC Chapters 39 and 39A. The 
provisions of this Agreement shall be construed and applied to achieve this purpose.

2.04 Continuation of Agreement for the Benefit of Students.  The Parties intend that this Agreement 
shall have an initial term of five (5) years; the Parties may extend the term by mutual agreement 
at any time. During the final school year of the term, the District has the right to nonrenew the 
Agreement consistent with this section and Section 4.06. If OP is substantially meeting 
performance targets at the end of the penultimate school year of the term, the Agreement will 
renew for a subsequent term of five (5) years on February 1 of the final school year of the term 
unless there has been a vote of two-thirds of the District Board to nonrenew the Agreement. Any 
nonrenewal or termination of this Agreement shall not take effect until the end of the then-current 
school year so as to not disturb student learning. 

ARTICLE III. DEFINED TERMS

3.01 School Campus.  “School Campus” has the meaning assigned in the Texas Administrative Code 
Title 19, § 97.1051(3) and includes all components of the operation of the campus, including, 
without limitation, the grade levels served, the courses taught, the instructional materials, staffing, 
budgetary allocations, scheduling, transportation, and other services and responsibilities associated 
with school operation.  

3.02 Facilities.  “Facilities” are defined as the building(s) located on the School Campus and related 
equipment, furnishings, and property improvements, including any athletic fields and related 
improvements, and the land on which the building(s) and related improvements are located as more 
fully defined in Article XIII.

3.03 Material Breach.  A “Material Breach” of this Agreement shall include the failure of a Party to 
comply with or fulfill any material obligation, condition, term, representation, warranty, provision, 
or covenant contained in this Agreement, including without limitation any failure by either Party 
to meet generally accepted fiscal management and government accounting principles, or comply 
with all Applicable Law under Paragraph 3.04. 

3.04 Applicable Law. “Applicable Law” means all state and federal laws, rules, regulations, and 
administrative and judicial determinations and decisions that govern the performance of this 
Agreement, as they currently exist or as they may be adopted, amended, or issued during the Term 
of this Agreement under Paragraph 4.01.

3.05 Employees of OP.  “Employees of OP” and “OP employees” mean individuals employed directly 
by OP.

3.06 Employees of District.  “Employees of District” and “District employees” mean employees of the 
District who are supervised by OP as provided in this agreement.

ARTICLE IV. TERM AND TERMINATION
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4.01 Term.  The term of this Agreement shall begin on the Commencement Date and end on June 30, 
2026 (“Term”), and the charter issued is coterminous with this Agreement. 

4.02 Right to a Public Hearing.  The District must hold a public hearing at least thirty (30) days prior 
to any District action to end the Agreement. In addition, the District must hold a public hearing at 
least thirty (30) days prior to any District action to extend the contract if OP has substantially failed 
to meet the performance expectations and goals described in this Agreement.

4.03 Termination by Mutual Consent.  This Agreement may be terminated at any time by mutual written 
agreement of OP and the District if termination is effective no sooner than the end of the then- 
current school year.

4.04 Termination for Cause.  Either Party may terminate this Agreement if the other Party fails to 
remedy a Material Breach of this Agreement within sixty (60) days after written notice by the non-
breaching Party of such Material Breach; provided, however, that if the breach would significantly 
affect the safety or well-being of a student or is not capable of being cured, then no such notice 
and opportunity to cure shall be required. 

4.05 Termination Related to Program Performance.  The District may terminate this Agreement if the 
School does not achieve the student outcome goals specified in Addendum A-3, attached, after the 
fourth year of School operation under this Agreement. Termination under this paragraph shall be 
effective at the end of the then current school year so long as written notice of such termination is 
provided no later than thirty (30) days after receipt of the Commissioner of Education’s evaluation 
or the determination of student outcome goals and is provided before February 1 of the current 
school year. 

4.06 Nonrenewal of Agreement.  The District may non-renew this Agreement at the end of its term if 
performance targets have not been substantially met. In such a case, the District shall notify OP by 
February 1 of the final year of the Agreement in writing and shall hold a public hearing at least 
thirty (30) days before voting to non-renew. If OP has susbstantially met performance targets, the 
District may non-renew this Agreement by a vote of two-thirds of the District Board prior to 
February 1 of the final year of the term of the Agreement. 

 
ARTICLE V. RELATIONSHIP OF THE PARTIES

5.01 Nature of Relationship.  The relationship between the Parties hereto shall be that of contracting 
parties. OP shall operate as an independent contractor to the District and shall be responsible for 
delivering the services required by this Agreement. The relationship between and among the 
Parties was developed and entered into through arms-length negotiations and is based solely on 
the terms of this Agreement and such contracts and agreements as may be created in the future 
from time to time between the Parties and reduced to writing.

5.02 No Agency.  Neither Party will be the agent of the other Party except to the extent otherwise 
specifically provided by this Agreement. Neither Party has the express nor implied authority to 
bind the other Party to any contractual duty other than what is specifically stated in this Agreement.  
Furthermore, both Parties shall represent to third parties and shall disclaim to such third parties, 
the extent of that Party’s binding authority, which must be approved by the Parties’ respective 
governing boards held in accordance with the Texas Open Meetings Act (appearing in minutes of 
such meeting) and as agreed to in writing by the Parties.
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5.03 No Common Control.  Neither Party is a division, subsidiary, affiliate, or any part of the other 
Party, nor has the right or authority to exercise any common control of any other Party. Nothing 
herein shall be construed to create a partnership or joint venture by or between the District and the 
OP.

5.04 Assurance of Independence.  The OP and/or the School’s governing body shall remain independent 
of the District. OP’s governing body is not and shall not be composed of any members of the 
District's Board of Trustees, the District’s Superintendent, or any staff member responsible for 
granting this Agreement. 

5.05       Non-Competition. For the duration of this Agreement, OP will not apply to TEA for a state-
authorized Texas charter for any school located within the bounds of the Fort Worth Independent 
School District or that is designed in a significant measure to enroll students residing within the 
Fort Worth Independent School District.

ARTICLE VI. APPLICABLE LAWS

6.01 Compliance with Applicable Law.  The Parties shall perform their respective obligations under 
this Agreement in compliance with Applicable Law.  The Parties stipulate that Applicable Law 
includes, but is not limited to, Title VI of the Civil Rights Act of 1964, as amended; Title VII of 
the Civil Rights Act; Title IX of the Education Amendments of 1974; Section 504 of the 
Rehabilitation Act of 1973 (“Section 504”); the Age Discrimination Act of 1975; the Americans 
with Disabilities Act; the Individuals with Disabilities in Education Act (“IDEA”); the Family 
Educational Rights and Privacy Act of 1974 (“FERPA”); the Every Student Succeeds Act to the 
extent specified in the Act; the Texas Education Code to the extent the School is not exempt; record 
retention laws and conflicts of interest laws under the Texas Local Government Code; the Texas 
Local Government Code, to the extent it applies to school districts; and any amendments, 
interpretations, and reauthorizations of the foregoing.

6.02 Scope of Applicable Law.  The School is exempt from laws and rules to the fullest extent allowed 
by TEC, Chapter 12, Subchapter C, and is exempt from all district policies except for laws, rules, 
and policies that are specifically identified as applicable to the campus in the performance contract. 
The Parties further agree that, except as provided in this Agreement, as identified in Addendum 
A-2, or required by Applicable Law, no provision, rule, or guideline of Texas law otherwise 
applicable to a governing body or school shall apply to the School or its operation. 

6.03 Immunity. Nothing contained in this Agreement shall be read to waive the immunity granted by 
TEC, Chapter 22, Subchapter B, and TEC, Chapter 12, Subchapter C.

ARTICLE VII. GOVERNING POLICIES

7.01 Limitation on Authority.  An educational or administrative service necessary for operation of the 
School, but not specifically reserved for the District to provide under this Agreement, shall be 
provided and solely managed by OP insofar as such delegation is permitted by state and federal 
law. A service is provided by OP if OP performs the service, contracts for its performance, or 
otherwise ensures and oversees provision of the service. Neither this paragraph nor this Agreement 
prohibits the District from contracting with another entity for the provision of services for the 
campus. Any and all services contracted for or performed for the School must be made in 
accordance with the responsibilities detailed in this Agreement. 
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7.02 Policy Election.  The Parties agree that OP will operate the School in accordance with the terms 
of District Board Policies specified in Addendum A-2 as they exist on January 1, 2021. OP may, 
in its sole discretion, choose to adopt any new District board policy or modification of a policy 
specified in Addendum A-2 enacted after January 1, 2021. If, after execution of this Agreement, 
OP determines that a policy specified in Addendum A-2, and not otherwise required by state or 
federal law, is not suited to the needs of the School, it will provide notice of its intent to the District 
21 calendar days prior to potentially ceasing its operation in accordance with the policy. During 
the 21-day notice period, OP will provide the District the opportunity to present any concerns 
about cessation in a meeting attended by both Parties. OP agrees to give concerns due consideration 
and negotiate solutions in good faith. After this discussion, OP may cease operating the School in 
accordance with the policy with written agreement from the District, which shall not unreasonably 
be withheld, and OP thereafter will  give due consideration to any further alternatives proposed by 
the District.

7.03 Adoption and Publication of School Policies.  OP shall have the final decision in adopting policies 
applicable to the School, other than the policies specified in Addendum A-2. All policies adopted 
by OP shall comply with Applicable Law. OP shall also provide drafts of proposed policies or 
proposed amendments to policies currently in effect to the District for review and comment no 
later than 30 calendar days prior to the meeting at which the policies are to be considered for 
adoption or amendment.  OP will publish adopted policies and District Board Policies applicable 
by law or by election under this Agreement on the School’s website.

7.04       Student Progression and Retention. OP will not opt out of or modify the District’s policies 
regarding student progression and retention.

7.05 District of Innovation. The District has a District of Innovation waiver for the annual calendar to 
begin earlier in August rather than following the regular timeline established by Texas law. This 
waiver can be applied to the School. Any further DOI waivers will be subject to approval of the 
District Board of Trustees. Upon approval, OP may opt in to any new DOI waivers.

7.06 Future Waivers and Exemptions.  Pursuant to 19 TAC § 97.1075(d)(6), the School is exempt from 
laws and rules to the fullest extent allowed by TEC, Chapter 12, Subchapter C, and is exempt from 
all District policies except for laws, rules, and policies that are specifically identified as applicable 
to the School in this Agreement and/or incorporated by reference herein. The Parties will 
collaborate in applying for waivers from any restrictions imposed by Applicable Law when it is 
jointly determined that such waiver would expand opportunities for students enrolled in the 
School. If the District is relieved from compliance from certain state or federal law or regulation 
through a waiver, adoption, or amendment of a local innovation plan under Chapter 12A, Texas 
Education Code, the School is automatically relieved from compliance regardless of whether such 
relief is addressed in this Agreement.  Further, if a waiver from a local policy, procedure, protocol, 
or other requirement is granted to another school in the District that serves students at the same 
grade levels offered at the School, and the policy is not waived by this Agreement, the waiver 
applies to the School unless the District notifies the School otherwise in writing within 60 calendar 
days of the waiver’s application to the other school(s).

ARTICLE VIII. PERFORMANCE REQUIREMENTS

8.01 Student Outcome Goals.  The primary responsibility of OP under this Agreement is to ensure that 
the annual student outcome goals specified in Addendum A-3, or as amended, are achieved. 
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8.02 Performance Measurement, Methods, and Timeline.  The Parties agree that achievement of annual 
student academic and financial performance targets agreed upon by the Parties and specified in 
Addendum A-3 will be determined using the methods, indicators, and timelines specified in that 
Addendum. Due to the difficulty of setting baselines and targets in the midst of the COVID-19 
pandemic, both Parties agree to meet after 2021-22 state test scores are released in August 2022 
and to then modify Addendum A-3 by adding agreed-upon additional measures, including goals 
connected to student growth, based on the newly available baseline data.

8.03 Performance Consequences.  The Parties agree to specific consequences (Addendum A-4) in the 
event that the OP does not meet the annual academic or financial performance expectations and 
goals described in Addendums A-3. 

8.04 Responsibilities of OP Governing Board.  The governing board of OP agrees that it is responsible 
for ensuring that OP achieves performance goals specified in Addendum A-3 and is obligated to 
oversee management of the School and intervene as required to ensure that performance goals are 
achieved. 

8.05 Monitoring Performance.  The District shall retain the right to monitor the performance of the 
School and OP under Addendum A-3.

ARTICLE IX. RESPONSIBILITIES

9.01 OP Responsibilities.  OP shall have the initial, sole, and final authority over matters involving 
academic curriculum and the instructional program consistent with the instructional program 
described in Addendum A-8. OP will consult with the District as appropriate and will work 
collaboratively with the District to implement a Special Education program that complies with all 
federal and other applicable law. In accordance with Paragraph 11.01, OP shall have sole authority 
to select , reassign at the School, or request removal by the District of District employees. OP shall 
have sole authority to hire or terminate OP’s employees. OP must employ at least one employee 
with full-time responsibility for the School.

9.01.1 Administration.  OP shall have initial, sole, and final non-delegable authority to hire, 
supervise, manage, assign, evaluate, develop, advance, compensate, continue employment, and 
establish any other terms of employment for the School’s Campus Chief Operating Officer, a 
designated OP employee. OP shall select and manage the principals, assistant principals, and any 
other roles designated as administrators for the School.

9.01.2 Campus Staff.  OP shall have initial, sole, and final non-delegable authority to supervise, 
manage, assign, evaluate, develop, advance, compensate, and establish any other terms of 
employment of the School’s teachers, teaching assistants, para-professionals, curriculum 
specialists, program coordinators, and any persons assigned to the School.

9.01.3 Miscellaneous. OP shall also select and manage the School’s guidance counselors, 
librarians, physical education instructors, and office staff, as well as any other role with core 
academic responsibilities.

9.02 District Responsibilities.  The District shall maintain control of and shall be responsible for all 
non-academic and non-curriculum staff and personnel  required to provide District services or 
District services OP has opted into, which includes but is not limited to the below. The amount the 
District retains for these services may not exceed the District average cost per student for similar 
services rendered. Annually, the District by March 1 will provide an itemized list of the cost of 
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District services and, by April 15, OP will notify the District of which optional services it is 
purchasing for the subsequent school year.

9.02.1 Maintenance. The District shall maintain the School’s Campus and Facilities by overseeing 
and contracting, as necessary, for the maintenance of the campus via janitorial staff, grounds 
keeping, and necessary repair work. The District shall provide the utilities for operating the School 
and shall withhold funds for the costs associated with the same, as described below.

9.02.2 Record Keeping.  The District shall appoint and employ at its central administrative office 
the personnel responsible for centrally maintaining necessary records, which shall include, but not 
be limited to, student attendance and State and Federal funds accounting.

9.02.3 Transportation.  The District shall provide all necessary transportation to and from the 
School and school-related activities and to and from the School and a regular student transportation 
route. Transportation will be provided on the schedule and calendar determined by OP, and OP 
and the District will work collaboratively to reduce transportation costs by aligning OP’s schedule 
with broader District transportation efforts when possible. 

9.02.4 Food Services.  The District shall provide food and cafeteria services to the School in the 
manner detailed in this Paragraph. Food Services shall be provided by the District on an annual 
basis effective July 1st of each year during the term of this Agreement. The District will not be 
responsible for any meals served to ineligible students by the District’s food service vendor. OP is 
responsible for the distribution and collection of meal applications for all students. OP fully 
understands that ineligible School students will only be eligible for a substitute meal. If OP 
approves any other meals to be served at the School other than substitute meals for ineligible 
students, OP will bear the full responsibility for payment of those meals. 

ARTICLE X. SCHOOL OPERATIONS

10.01 OP’s Governing Board.  OP represents that a true and accurate list of its current directors 
(“Directors”) is attached to this Agreement as Addendum A-6. If there is any change to the 
Directors during the Term of this Agreement, OP shall provide written notice to the District of the 
change within thirty (30) days. No District Board of Trustees member, Superintendent, or any staff 
member responsible for granting this Agreement shall be appointed to OP’s Governing Board. 
District staff may not comprise a majority of OP’s Governing Board. 

10.02 Budgetary Authority of OP.  Within the constraints of the resources put under its control as 
provided by this agreement, which include any and all federal, state, and local funds due to the 
campus as described in Article XIV, OP has initial, final, and sole authority to adopt, amend, 
allocate, implement, and adjust the budget for the School, subject to applicable restrictions on the 
use of state and federal funds. Under Texas Education Code, TEC §44.002 and rules adopted by 
the Texas Education Agency (“TEA”), a budget must be approved by the board of trustees of an 
independent school district, inclusive of any amendments, no later than June 30. In order to prepare 
the public notice to be published 10 days prior to the meeting, the District budget must be prepared 
by a date set by the state board of education, currently August 20. The officially adopted budget, 
as amended, must be filed with TEA through the Public Education Information Management 
System (PEIMS) by the date prescribed in the annual system guidelines. A school district must 
amend the official budget before exceeding a functional expenditure category in the total district 
budget. As the School receives funding under the Texas Foundation School Program and 
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expenditures of such funds must be approved and reported as required under State law and the 
TEA, OP shall adhere to timelines and procedures established by the District. 

10.03 Governing Structure.  The Board of Trustees of the District retains its statutory role in governance 
of the district and has ultimate responsibility for the School. OP will regularly, but not less than 
annually,  submit reports to the District Board regarding the School’s progress toward goals 
specified by the Board of Trustees as it oversees management of the School. 

10.04 Grade Levels.  Beginning in the 2021 -2022 school year the School will serve students as follows: 
Grade 6, Grade 7, and Grade 8. There shall be no change in the grade levels served at the School 
without the written consent of both Parties.

10.05 Enrollment Policies.  The enrollment areas for the School shall be defined in Addendum A-7 to 
this Agreement subject to TEC §12.065. Any changes to the attendance area must be mutually 
agreed upon in writing by both parties through an amendment to Addendum A-7. 

 In addition to the agreed-upon enrollment policies, the following applies:

10.05.1 OP is prohibited from discriminatory admission, suspension, or expulsion of a student on 
the basis of a student’s national origin, ethnicity, race, religion, disability, gender, sexual 
orientation, gender identity, or academic achievement. 

10.05.2 Any student residing in the attendance zone of the District campus as the attendance zone 
existed before operation of the campus under this Agreement shall be admitted for enrollment at 
the School. Students who do not reside in the attendance zone shall be admitted in the following 
order: (1) Other students residing in the District in which the campus is located; and (2) Students 
who reside outside the District.

10.05.3 Student transfers will follow District policy. The District will monitor transfers from the 
School and has the right to implement special transfer policies for the School if the District 
experiences disproportionate requests to transfer out of the School.

10.06 Discipline and Expulsion Policies.  OP will not modify the District’s Code of Conduct provisions 
governing expulsion or disciplinary alternative education program placements without the written 
consent of the District. In addition, OP’s code of conduct policies may not allow suspension or 
expulsion in any situation where it is not allowed by District policy.

10.07 Schedule.  OP will have initial, final, and sole authority to set the School’s calendar and daily 
schedule, which may differ from those in other District campuses, and therefore in determining 
the school day, school year, bell schedule, schedule for before and after-school services and for 
extra-curricular activities.  OP’s schedule shall comply with the State of Texas’ required minutes 
of instruction. OP agrees to provide this information to the District no later than May 1 each year 
and to confer with the District prior to altering.

10.08 District Meetings, Initiatives, and Training.  School staff under the supervision and control of OP 
will not be required to participate in District training events or other meetings unless directed by 
OP. OP agrees that all School staff shall comply with and receive training required by Applicable 
Law and that OP will ensure staff has appropriate training on topics such as network security. 

10.09 Contractor Criminal History Background Checks.  The District shall conduct criminal history 
background checks for all vendors and contractors selected by the District as well as for all District 
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employees. OP shall conduct criminal history background checks for all vendors and contractors 
selected by OP as well as for all OP employees, or OP may contract with the District for such 
checks. The District and OP shall adhere to reporting requirements, definitions, and laws further 
detailed in Paragraph 11.03.

10.10 Technology Infrastructure; Network Services.  The District shall be responsible for providing, 
repairing, and maintaining technology infrastructure and network services at the School at a 
standard reasonably comparable to other District schools. OP shall provide the District with a list 
of equipment purchased and collaborate with the District to ensure consistency between the 
standard equipment and the needs of the School. The initial information technology equipment 
located at the School as of the commencement of the Term is included in the term “furnishing.” 

10.11 Media Requests.  The Parties agree to collaborate on responses to any media requests or press 
releases related to the School. The Parties shall collaborate prior to responding to any media 
request or making a press release and further agree that any statement made will have prior 
approval by each Party, which shall be reasonably and timely granted. This requirement does not 
apply to general communications regarding OP or the District that may include references to the 
School.

10.12 Communications with Students’ Parents.  The Parties agree to jointly approve a protocol for both 
general and urgent communications with students’ parents/guardians within 60 days of the 
execution of this Agreement.

ARTICLE XI. STAFFING

11.01 Staffing Pattern. OP will have initial, sole, and final authority, subject to delegation to principals, 
to determine the staffing pattern at a campus, including the addition, removal, or modification of 
positions.  Nothing in this Article obligates the District to allocate funds for the operation of the 
School in excess of the OP Allotment determined under Article XIV.

11.02 Employment and Supervision. OP shall have initial, final, and sole authority to employ and manage 
the Campus Chief Operating Officer. This includes initial and final non-delegable authority to hire, 
supervise, manage, assign, evaluate, develop, advance, compensate, continue employment, and 
establish any other terms of employment. OP shall have initial, final, and sole authority over the 
employees of OP. This includes initial and final non-delegable authority for the operating partner 
to employ and/or manage all of OP's own administrators, educators, contractors, or other staff.   
OP shall have full authority to employ and manage its employees, including the Campus Chief 
Operating Officer, and contractors, and shall have sole authority over the assignment of all District 
employees to the School, including initial, final, and sole authority to approve the assignment of 
all District employees or contractors to the School. OP shall have initial, sole, and final non-
delegable authority to supervise, manage, assign, evaluate, develop, advance, compensate, and 
continue assignment, and establish any other terms of employment of any District employee 
assigned to the School, including the principal. OP may unilaterally reassign OP employees, 
District employees, or contractors within the School at any time consistent with Applicable Law. 

11.02.1 The District agrees to review assignment of District employees or contractors to the School 
with OP prior to the start of the first full school year under this Agreement. The District will ask 
each School staff member to reapply for a role to be defined and selected by OP. The District will 
find other placements for School staff who OP does not select for the first full school year under 
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this Agreement and will be responsible for the compensation expenses associated with these 
employees.

11.02.2 District employees working at the School may request transfers through the District’s 
transfer process, and District Employees working elsewhere may request transfers to the School 
through the District’s transfer process. OP will participate in the transfer process in the same way 
the leader of any other District school participates in the transfer process.

11.02.3 In addition, OP has initial, final, and sole authority to supervise, manage, evaluate, and 
rescind the assignment of any District employee or District contractor from the School. In such a 
case, the District agrees to accomplish the transfer within twenty (20) working days. If OP rescinds 
an employee’s assignment unilaterally and OP provides documentation such that the District could 
under its operative policies decide to terminate the District employee who is reassigned, then the 
District will be responsible for all compensation expenses connected with the employee. If there 
is not sufficient documentation or the District cannot terminate the employee, OP is responsible 
for all compensation expenses connected to the salary for up to two (2) years.

11.02.4 The District may not assign an employee or contractor to a School without the written 
consent of OP.   Both Parties agree to give due consideration to requests by the other Party with 
regard to the assignment, reassignment, or rescission of an assignment of an employee or 
contractor. OP will have full authority, subject to delegation to a principal or other officer, over 
the evaluation, development, advancement, assignment, and compensation of a District employee 
or other contractor while assigned to the School.

11.03 Hiring.  OP will have authority, subject to delegation to School’s principal, to recruit and approve 
hiring of any new staff intended for assignment to the School. OP will provide official notice to 
the District of its hiring decisions and the District will complete all necessary steps to finalize the 
hiring. The District will implement with fidelity the OP instructions regarding salary and other 
forms of compensation, required days of service, and all other terms of employment. The District 
will strive to execute hiring instructions within seven (7) days. Failure by the District to execute 
the OP hiring instructions within twenty-one (21) business days without providing documentation 
that a reason for delay is beyond its control and is being mitigated to the fullest extent possible 
constitutes a material breach of this Agreement. Any issues or disciplinary problems arising with 
any District employee while assigned to the School will be initially managed by OP after 
consultation with the District, though ultimately District employment and disciplinary policies will 
apply. 

 11.04 Staff Salaries. The District’s base salary scale will apply for all District staff, including those 
District staff members assigned to the School. OP will not raise base salaries but may augment 
these salary levels through customized evaluation systems, stipends, new roles, incentive plans, 
and other additional compensation opportunities, including the opportunity to create a unique 
Teacher Incentive Allotment plan or to opt into the District’s Teacher Incentive Allotment plan. 
As the District adjusts the salary schedule over time, any raises will be incorporated into the new 
minimum baseline for District employees assigned to the School. Partners will be responsible for 
ensuring that campus staff positions are funded in the approved partner campus budget at actual 
teacher salary levels and not at a hypothetical average salary or staff allocation.

 11.05     Criminal History Background Checks.  The District shall perform all criminal history background 
checks required by Applicable Law, including without limitation those required for School 
personnel, applicants, vendors, contractors, and volunteers and shall take action required by law 
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upon completing the background check. OP shall conduct criminal history background checks for 
all vendors and contractors selected by OP as well as for all OP employees, or OP may contract 
with the District for such checks. OP and the School’s employees shall adhere to the laws in Senate 
Bill 7 in the 85th Texas Legislature and codified in TEC §§ 21.006 and 22.087, and shall adhere 
to any District policies relating to TEC §§ 21.006 and 22.087. OP shall notify the District of any 
unlawful conduct or criminal misconduct discovered by or reported to a School’s principal or OP 
official within seven (7) business days of notice. OP shall comply with any subsequent 
investigation by the District as OP understands that the District is bound by the reporting 
requirements of TEC §§ 21.006 and 22.087. Additionally, OP also understands that the District’s 
Superintendent may investigate and report any educator misconduct that he or she believes in good 
faith may be subject to sanctions under 19 Administrative Code, Chapter 249 and/or Chapter 247, 
Educators’ Code of Ethics. OP’s failure to comply with this paragraph’s reporting requirements 
shall amount to a Material Breach of this Agreement. 

11.06 Child Abuse Reporting.  All District and OP employees working at the School shall comply with 
all Applicable Law governing mandatory child abuse and neglect reporting, including but not 
limited to the Texas Family Code Chapter 261, TEC §§ 38.004, 38.0041, and the Texas 
Administrative Code § 61.1051.

11.07 Certified Personnel.  School personnel shall at a minimum have the qualifications required by 
Applicable Law for the assigned role except to the extent a requirement has been lawfully waived 
or the individual is subject to a lawful exemption such as under a local District of Innovation plan. 
The District will support OP requests for waivers as needed and appropriate.

11.08    Employment Records.  The District is responsible for maintaining the employment records for all 
District personnel assigned to the School, and all employment records of District employees are 
the property of the District. OP is responsible for maintaining the employment records for OP’s 
employees, and all employment records of OP are the property of OP.

11.09 Employee Complaints and Grievances.  The Parties agree that OP’s employees’ complaints and 
grievances will be governed by OP’s policies. Complaints and grievances from District employees 
at the School will be heard initially by OP in accordance with its published policies. If the District 
employee is not satisfied with the resolution proposed by OP, the employ may present the 
complaint or grievance to the District in accordance with processes defined by the District.  The 
Parties shall work together to ensure complaints and grievances are adequately addressed.

11.10 Non-Solicitation.  OP agrees it will not solicit or hire any employees of other District schools mid-
school year without District permission. The District agrees it will not solicit or hire any employee 
of OP or assigned to the School mid-school year without OP permission. Nothing in this 
Agreement alters the nature of the OP employees or changes the employment relationship between 
any employee and his/her employer.

11.11 Teacher Retirement System.  Faculty and staff at the School are employees of FWISD and will 
participate in the Teacher Retirement System of Texas. An employee of the OP is eligible for 
membership in and benefits from the Teacher Retirement System of Texas if the employee would 
be eligible for membership and benefits if holding the same position at the District. 

11.12 Nepotism Restrictions.  The School shall comply with all nepotism restrictions as more fully 
described in Addendum A-12, including its ATTACHMENT, both of which are attached to this 
Agreement. All persons employed by School prior to the effective date of this Agreement will be 
considered grandfathered in and exempt from nepotism restrictions.
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ARTICLE XII. ACADEMIC PLAN

12.01 Curriculum and Program. OP shall have initial, final, and sole authority to approve all curriculum 
decisions beyond the minimum requirements outlined in 19 TAC §74.2 (relating to Description of 
a Required Elementary Curriculum) or 19 TAC §74.3 (relating to Description of a Required 
Secondary Curriculum) to be used at the School. This authority includes initial, final, and sole 
authority over educational programs for specific, identified student groups, such as gifted and 
talented students, students of limited English proficiency, students at risk of dropping out of 
school, special education students, and other statutorily defined populations.

12.02 Educational Plan.  OP will implement the education plan described in its proposal to operate the 
School, attached as Addendum A-8. OP will ensure that curriculum satisfies the minimum 
requirements outlined in TEC § 29.1532. OP agrees to notify the District of any significant 
alteration of this plan.

12.03    Special Programs. OP will ensure that the School’s special education program and 504 plans 
comply with state and federal laws, including but not limited to the Individuals with Disabilities 
Education Act (“IDEA”) and Section 504 of the Rehabilitation Act of 1973. OP will have access 
to the District’s special education, gifted and talented, Disciplinary Alternative Education 
Program, and other special programs, if OP chooses to purchase District support at the stated cost. 
If OP decides to opt out of the District’s programs, OP’s alternative plans must meet District 
criteria to ensure quality and compliance.

12.03.1 If OP opts out of the District’s special education services and provides these services 
independently, the District reserves the right to pre-approve the plan to ensure compliance and 
equity.

12.04 Selection of Instructional Materials.  OP has sole authority to select instructional materials (as 
defined in TEC, §31.002(1)) for the School and any other standards that may be required under 
Applicable Law.   

12.05 Assessments.  OP has initial, final, and sole authority to select and determine the use of any and 
all assessments to be used on the campus that are not required by the state of Texas. 

12.06 Extracurricular Programming and Participation.  Students enrolled at the School may join any 
extra-curricular activity offered to District students to the same extent as other students so long as 
participation does not interfere with the School’s schedule, tutorials, or other parts of the program 
as determined by the OP School leader and so long as such enrollment adheres to the rules and 
guidance of the University Interscholastic League (“UIL”). 

12.07 Summer Programming. OP will not have the authority to operate full summer school programs 
before the official campus launch, but may consider shorter programs (e.g., for two (2) weeks) if 
aligned to OP’s academic model. In future years, OP may operate and fund its own summer 
programs or opt into the District’s summer school as a paid service.

12.08 Student Behavior. Students enrolled at the School will be required to follow the District’s Code of 
Student Conduct unless modified as per Section 6.2. OP agrees that it will not modify expulsion 
provisions without consent of the District and agrees to notify the District of any other modification 
in writing at least sixty (60) days in advance of implementation. OP agrees that a student shall not 
be suspended or expelled from the School for attendance or academic performance reasons. 
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12.09 Student and Family Grievances.  OP will cooperate with the District to ensure that student and 
family grievances are heard and addressed in an appropriate manner.

12.09    Due Process.  OP will cooperate with the District to ensure that due process is afforded with 
respect to student removals and expulsions. 

ARTICLE XIII. FACILITIES

13.01 Facilities.  The District shall provide facilities, in the form of classrooms, office furniture, 
equipment, as described in Section 13.04, and storage areas for the School at the cost detailed in 
Article XIV, and provide utilities in accordance with Facility Plan attached as Addendum A-7. 
The Parties may expand or reduce the amount of space allotted to use by OP during the term as 
mutually determined and agreed upon by the Parties. Facilities do not include classroom materials 
(e.g., books, notepads, pencils, etc.) or any other resources needed for the School’s academic 
curriculum. The District will obtain OP’s written permission before moving a District School 
which is not operated by OP or school program into or out of a facility used by OP and before 
moving the School or any School program to another facility, unless the District is selling or 
completely closing the facility used by the School.  At all times, the District shall provide OP with 
sufficient facilities to support the full enrollment of all students assigned to the School.  OP will 
provide appropriate substitute facility(ies) during the renovation of any facility housing School 
and School students. Following any renovation of its original facility, the School and its students 
shall be returned to the appropriate renovated facilities. 

13.02  Ownership.  The Parties acknowledge that all Facilities are owned by the District. 

13.03 Permitted Use.  

13.03.1 Beginning on June 17, 2021 (“Possession Date”), OP may use and occupy the Facilities 
for the purpose of preparation for the upcoming school year. 

13.03.2 Beginning on July 1, 2021, and during the Term of this Agreement, OP may use and 
occupy the Facilities solely for the operation of the School as permitted by this Agreement and 
Applicable Law. To the extent OP wishes to use the Facilities for educational activities, separate 
from the School but associated with its educational purposes, OP must seek approval from the 
District, and such approval shall not be unreasonably denied but any costs for such facility use 
shall be reimbursed to the District by OP. Any use of the Facilities by any other individual, group, 
or organization shall be governed by the District’s facilities use policies. Prior to the Possession 
Date, the District may provide OP access to certain District facilities as requested by OP in order 
to allow OP to conduct job fairs, assess facilities, and take other reasonable steps necessary to 
prepare for the implementation of this Agreement. 

13.04 Furniture and Equipment for Classrooms and Instructional Areas.  In consultation with OP 
regarding the furniture and equipment needs of the OP classrooms, the District will supply existing 
chairs, desks, bookcases, bookshelves, file cabinets, computer tables, conference tables, and other 
furniture as reasonably required for the School. Such furniture and equipment will be substantially 
the same as furniture and equipment provided in other classrooms for the same grade level and/or 
same subject at the District. Such furniture and equipment does not include classroom materials 
(e.g., books, notepads, pencils, etc.) or any other resources needed for the School’s academic 
curriculum, and includes items of technology such as computers only to the extent those items are 
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currently at the School. OP also may furnish other furniture, fixtures, and equipment, at OP’s cost 
and expense, as OP determines what is needed to implement the Program. The title to all furniture 
and equipment supplied by the District for use by OP remains vested in the District. The title to all 
furniture and equipment purchased with federal, state, or local funds for use by OP at the School 
remains vested in the District. The title to all furniture and equipment provided by OP with funds 
other than funds received from this Agreement remains vested in OP. OP and the District shall tag 
and identify their respective property so that ownership is clear. Each Party shall maintain an 
inventory list of all of its assets located at the School. 

13.05 Fixtures and Alterations.  OP may attach non-permanent materials and fixtures to the walls of the 
School’s classrooms but may not make any other alterations (including adding/removing fixtures) 
in or to the School’s classrooms or any other part of the District’s facilities used by OP that would 
alter the walls, floors, or any other permanent structure of the District’s premises without written 
consent of the District.

13.06 Order and Maintenance.  Subject to Paragraph 9.02.1, OP shall keep School classrooms and any 
other portion of the District’s premises, such as office space and storage area used exclusively for 
OP in a neat and orderly manner. Both Parties shall comply with the Applicable Laws regarding 
standards of safety and health of students. The District shall be responsible for routine maintenance 
and major repairs of the School including, upgrades, HVAC equipment, roof repairs, and parking 
lot repairs. The District shall maintain all other portions of the School in a neat and orderly manner. 
OP shall immediately (no later than 12 hours of discovery) notify the District of any immediate 
and urgent repairs needed at the School. 

13.07 Insurance Coverage.  As discussed in Article XVII below, each Party, at its own expense, shall 
maintain its own insurance throughout the Term of this Agreement. The District shall obtain and 
maintain property insurance for the School as it deems necessary and advisable to carry. Each 
Party may elect to carry insurance to insure its own personal property located at the School. Neither 
Party will be responsible for the negligence or liability of the other Party.

13.08 Surrender of the Facilities.   On the termination of this Agreement, OP shall leave the Facilities in 
good condition and repair. OP shall return and surrender to the District all exterior door keys, 
interior door keys, mailbox keys, security access cards, and improvements that were provided to 
OP by the District. The obligations under this Section shall survive the termination of this 
Agreement.

ARTICLE XIV. FINANCIAL MATTERS

14.01 Allocation of Funds.  OP shall have the beneficial use of all of the funding generated by students 
enrolled at the School from all funders. This Agreement entitles OP to direct expenditure of funds 
generated by enrollment of District students attending the School, including federal Title 1 and 
other categorical funds, including its fair share of funds through any coronavirus recovery or other 
such federal programs, all funds directed specifically to the School, additional SB 1882 funds 
available under TEC Section 11.174 and 42.251, and all other funds generated from the State’s 
Foundation School Program (“FSP Funds”), including special allotments, and other funds 
attributable to, or awarded for the benefit of, students within the District and attending the School. 
Cumulatively, the funds described in this Paragraph constitute the “OP Allotment”. OP will spend 
the entirety of the OP Allotment, including funds paid under this Agreement directly to OP, for 
the betterment of the School and will share with the District evidence that the funds have been 
used to support OP’s work at the School.
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14.02 OP Allotment and District Services.  The OP Allotment shall be used to pay for expenses related 
to the implementation of this Agreement, as directed by OP. The OP Allotment shall be reduced 
to pay for District services in accordance with the provisions of Paragraph 14.02.04. 

14.02.1 The OP Allotment shall be set aside by the District in a special reserve account which may 
be requisitioned at the sole discretion of the OP Board of Directors or its expressly designated 
agent without District cabinet, superintendent, or Board approval. OP Allotment funds may be 
expended by District personnel to cover repetitive expenses of the School, such as wage and benefit 
payments, based upon a standing authorization of the OP Board, or they may be expended by 
District personnel at the direction of the OP Board of Directors or its expressly designated agent. 
Any unused funds in the OP Allotment at the end of a fiscal year shall be available for OP to 
expend in the next fiscal year to the extent permitted by Applicable Law. Amounts spent in excess 
of the final OP Allotment will be reduced from the OP Allotment in the subsequent fiscal year. 

14.02.1 With approved documentation of upcoming or completed expenditures, including 
connected with contracts for the benefit of this partnership and the School, the 
District shall transmit to OP funds from the OP Allocation for expenses directly 
incurred in connection with this Agreement and documented in an invoice. Funds 
shall be transmitted within thirty (30) calendar days of receipt of an invoice 
submitted by OP.  Such expenses may include salary and benefits to the extent OP 
personnel is engaged in the implementation of this Agreement.

14.02.2 The Parties shall jointly develop and ensure the utilization of internal accounting control 
mechanisms necessary to ensure that all funds drawn from the OP Allotment shall be properly 
allocated and that all required accounting data necessary for the proper recording of the item of 
expenditure is properly recoded at the point when the transaction is authorized and made.

14.02.3 The District agrees to maintain a current accounting of all transactions made from the OP 
Allotment and to keep OP continuously updated upon the status of the OP Allotment and all 
encumbrances thereon of which the District is aware.

14.02.4 The Parties agree that the District shall reduce the OP Allotment by an amount equal to 
the expense of providing services to the School and OP, including mandatory state and federal 
reporting and data system administration. Addendum A-10 includes an itemization of 
administrative services that the District must provide, the cost thereof, and the consequent fees to 
which the District is entitled under this Agreement for the 2021-2022 school year.  Fees charged 
OP under Addendum A-10 may not exceed the actual cost to the District to provide the specified 
services.  Parties agree to meet annually to review and jointly approve such fees. The District shall 
provide documentation of actual cost to provide specified services within 30 days of a written 
request by OP.  Any change to the list of services in Addendum A-10 must be jointly approved in 
writing by both Parties. As part of Addendum A-10, the Parties agree on a maximum percentage 
of the OP Allotment (excluding revenue generated by funds available under TEC Section 11.174 
or given as grants specifically for the benefit of the School; such funds will be used as directed by 
OP in accordance with all requirements attached to the funds) that the District can charge for 
mandatory administrative services in future years. Annually, the School may choose to purchase 
one or more services from the District other than the services included in Addendum A-10, at 
actual cost as calculated consistently with the process described for each service in Addendum A-
10. Such services will be provided to School in the same manner as they are provided at all District 
schools.
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14.03 Distribution of Funding Allocation.  Payments of the funding allocation set forth above shall be 
made in monthly installments on the 15th day of each month during the term, commencing on 
September 15, 2021 and be shall be held by the District in a designated account for the School and 
spent in accordance with the budget and at OP’s direction. Payments shall be issued on an average 
monthly basis, based initially on a projected first-year enrollment of 629 students at an estimated 
91.2% attendance rate; an estimated 31.5% Limited English Proficient (“LEP”) students; and an 
estimated 97.4% economically disadvantaged students, over 11 equal periods, provided that the 
11th payment may be withheld by the District to allow for any required adjustments for the reasons 
stated below. The estimated weights will be adjusted to actual weights for purposes of determining 
the compensation hereunder and the amount of the 11th month payment. The 11th payment shall 
not be withheld for more than 30 days, and if the District is unable to determine the actual weights 
within 30 days after the 11th payment is initially due, it shall make such payment based on 
estimated weights as described above; any adjustment determined thereafter shall be held by the 
District in a designated account for the School and spent in accordance with the budget and at OP’s 
direction upon such determination if warranted, or shall be withheld in 10 equal amounts from the 
next payment due to OP if the final determination indicates an overpayment based on actual 
weights.  In the event that the 15th shall fall on a Saturday or Sunday, payment shall be made on 
the following Monday. In the event that the 15th shall fall on a holiday, payment shall be made on 
the preceding day or preceding Friday as applicable.

14.04 Limitations.  Payment shall be issued contingent on current Average Daily Attendance (“ADA”) 
and Full Time Equivalent (“FTE”) records (as applicable) in balance ten (10) days after receipt of 
the monthly invoice for the periods covered in this Agreement, and submitted to the District. In no 
case shall the District be obligated to pay any amount for students not included in the District’s 
eligible ADA count to the Texas Education Agency.  Notwithstanding any terms herein to the 
contrary, the District’s obligation to compensate OP is expressly subject to the receipt, adjustment, 
or modification of funds by the District from the State of Texas specifically allocated for those 
eligible students in attendance at OP. In the event that such funding is not received or reduced, the 
District shall not be obligated to OP in any amount, and OP may terminate this Agreement, and 
any prior payments made by the District shall be retained by OP in consideration of and as payment 
for educational services provided up to the date of such termination. This paragraph shall not be 
construed to relieve the District of any responsibility or obligation to OP if the District fails to 
receive funding as a result of a failure by the District or its agents or contractors to fulfill 
requirements necessary for securing funding from the State of Texas.

14.05 Procedure for Initiating Payment.  By January 31 of each calendar year under this Agreement, the 
District shall calculate the School’s projected enrollment for the upcoming school year and share 
it with OP, and the District shall use the projected enrollment to calculate the monthly payments 
for the next school year. For the second year of School’s operation, attendance rates and 
percentages of LEP and economically disadvantaged students shall be calculated based on actual 
figures from the first year of operation.  For the third year and succeeding years, attendance rates 
and percentages of LEP and economically disadvantaged students shall be calculated based on an 
average of the prior two (2) years.

14.06 Refund upon Termination.  In the event of termination during the Term of this Agreement, OP 
agrees to refund to the District within ninety (90) days of the date of termination, all advanced but 
unearned funds.

14.07 Federal and State Grants.  The OP Allotment will include Federal entitlement grants, such as Title 
I, as approved by the Federal granting agencies and the State. Such funding must be spent as 
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approved and designated by Federal and State agencies. OP admits knowledge of and agrees that 
the District’s obligation hereunder for payment of Federal and/or State grants is limited to and 
expressly subject to receipt of any funds from the Texas Education Agency. Grant funds received 
as a result of this Agreement shall be under OP’s control and not subject to the District’s policies 
and procedures; grant funds may be subject to applicable federal and state laws. In the event the 
District is ever required to refund any funds received from TEA specifically designated for any 
Federal or State grant program, then it is understood and agreed that OP shall be liable for and 
shall refund such actual amounts received. If OP obtains a federal or state grant specifically for 
the School and for a cost originally assigned to the District, OP shall use the grant money for the 
cost and the District shall not pay for the cost. The District agrees to submit all federal and state 
grant applications by the deadline for grants OP decides to pursue for the School, provided that 
the School is eligible. District agrees that OP has initial, sole, and final discretion over the proposed 
budget for grant funds within the constraints of applicable law. OP must complete required 
submission materials at least 14 calendar days before the submission date.

14.08       Philanthropy. OP will report in writing to the District any private grants received by OP specifically 
to support work at the School within thirty (30) days of receiving confirmation of the grant.

14.09 Contracting, Purchasing and Procurement.  For purchases paid for from its own bank account, 
including for services that it then invoices for reimbursement out of the OP Allotment, OP may 
establish independent corporate and school-level systems for obtaining, contracting with, and 
paying its vendors for goods and services it acquires for purposes of school operation. OP will 
ensure compliance with applicable state and federal contracting and payment laws. OP reserves 
the right to contract for any services it deems beneficial in operation of the School.

14.10 Accounting and Audits.  OP shall comply with generally accepted fiscal management and 
accounting principles. The Parties shall comply with the financial performance goals detailed in 
Addendum A-4, which shall include, but is not limited to a completion of OP’s annual financial 
report, receipt of an unqualified audit opinion, and specific consequences in the event that OP does 
not meet the financial performance goals. In addition to any audits required by Applicable Law, 
OP shall submit to the District within 180 days following the end of each fiscal year during the 
Term of this Agreement, financial statements audited by an independent certified public 
accountant.  The District shall also retain the right to conduct its own campus audit of the School 
and annual audit of OP as it deems necessary. OP agrees to comply with all rules, regulations, 
ordinances, statutes, and other laws, whether local, state, or federal, including, but not limited to, 
all audit and other requirements of the Single Audit Act of 1984. In the event an audit occurs and 
any expenditures relating to this Agreement are disallowed, OP agrees to reimburse the District 
immediately for the requisite full amount.

ARTICLE XV. RECORDS AND REPORTING

15.01 Records Management System.  The District shall maintain a records management system that 
conforms to the system required of school districts under the Local Government Records Act, 
Section 201.001 et seq., Local Government Code, and rules adopted thereunder; provided, 
however, that records subject to audit shall be retained and available for audit for a period of not 
less than five (5) years from the latter of the date of termination or renewal of this Agreement. 

15.02 State and Federal Reporting.  OP shall report timely and accurate information to the District as 
necessary for the District to comply with all applicable state and federal requirements. OP will be 
required to ensure accurate data entry into District student information systems. The District will 
submit all PEIMS data on behalf of partner campuses, and OP is responsible for ensuring that its 
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data systems are compatible with District systems to flow accurate data to the District as required. 
OP shall correct any demonstrable errors as requested by the District, provided that the manner of 
reporting or correction requested is not unduly burdensome to OP. 

15.03 Data Sharing. The Parties agree to the data sharing agreement attached as Addendum A-13 in order 
to ensure appropriate access to relevant data. 

15.04    Lawful Disclosure.  To the extent that OP or the District will come into possession of student 
records and information, and to the extent that OP or the District will be involved in the survey, 
analysis, or evaluation of students incidental to this Agreement, both parties agree to comply with 
all requirements of the FERPA and the Texas Public Information Act. In the event that the District 
is required to furnish information or records of the School pursuant to the Texas Public Information 
Act, OP shall furnish such information and records to the District, and the District shall have the 
right to release such information and records. Either OP or the District may object to disclosure of 
information and records under FERPA or the Texas Public Information Act.

ARTICLE XVI. INTELLECTUAL PROPERTIES

16.01 Proprietary Materials.  Each of the Parties shall own its own intellectual property including without 
limitation all trade secrets, know-how, proprietary data, documents, and written materials in any 
format. Any materials created exclusively by the District for the School shall be owned by the 
District, and any materials created exclusively by OP for the School shall be OP’s proprietary 
material. The Parties acknowledge and agree that neither has any intellectual property interest nor 
claims in the other Party’s proprietary materials. Notwithstanding the foregoing, materials and 
work product jointly created by the Parties shall be jointly owned by the Parties and may be used 
by the individual Party as may be agreed upon by both Parties from time to time.

16.02 Name.  OP owns the intellectual property right and interest to the name “Phalen Leadership 
Academies.” The Parties agree that the name “Phalen Leadership Academies” may be used by 
either Party during the Term of the Agreement. The Parties agree that after the expiration or 
termination of this Agreement, the District shall not use the name “Phalen Leadership Academies” 
for its own individual purposes.

ARTICLE XVII. INSURANCE

17.01 Insurance Coverage.  OP shall secure and keep in force during the Term of this Agreement 
commercial general liability insurance coverage, including contractual coverage, automobile 
liability insurance coverage, and sexual misconduct and molestation coverage, with minimum 
liability limits of $1,000,000 per occurrence, with a $2,000,000 annual aggregate. The District is 
to be named as an additional insured under such coverage for any liability arising, directly or 
indirectly, under or in connection with this Agreement, or with regard to the operations of the 
School or any event arising therefrom. The District shall maintain casualty insurance on the 
Facilities and on its personal property and commercial general liability coverage applicable to any 
services it provides at the School, in substantially the same manner as it maintains such insurance 
with respect to other District schools. OP shall also maintain (a) broad form casualty coverage for 
all personal property located or used at the School, including the Furnishings, which coverage shall 
be on a full replacement value basis, and (b) worker’s compensation insurance to the extent 
required by the laws of the State of Texas. Any deductible or other similar obligation under OP’s 
insurance policies shall be the sole obligation of OP and shall not exceed $25,000. Notwithstanding 
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the foregoing requirement regarding insurance coverage, the District shall have the right to self-
insure part or all of said insurance coverage in the District’s sole discretion. In the event that the 
District elects to self-insure all or any part of any risk that would be insured under the policies and 
limits described above, and an event occurs where insurance proceeds would have been available 
but for the election to self-insure, the District shall make funds available to the same extent that 
they would have been available had such insurance policy been carried.

17.02 Form of Policies.  All of OP’s insurance policies shall be issued by insurance companies qualified 
to operate in Texas and otherwise reasonably acceptable to the District. Such policies shall name 
the District, and such other related parties as the District elects, as additional insureds. Evidence 
of insurance shall be delivered to the District on or before the Possession Date, and thereafter 
within thirty (30) days prior to the expiration of the term of each such policy, or immediately upon 
OP’s obtaining a new policy. Such coverage may be maintained under a blanket insurance policy 
of OP.

17.03 Evidence of Insurance.  Upon request, a Party will furnish a certificate of insurance to the other 
Party evidencing the required coverage within thirty (30) days after the Possession Date of this 
Agreement and annually thereafter. Each Party will provide to the other Party notice of any 
cancellation or material adverse change to such insurance within thirty (30) days of such 
occurrence.

17.04 Cooperation.  To the extent that it is reasonably practicable, each Party will comply with any 
information or reporting requirements required by any of the other Party’s insurers.

17.05 Insurance Companies.  All insurance coverage described in this Article shall be obtained from 
companies that are authorized to do business in the State of Texas.  

ARTICLE XVIII. INDEMNIFICATION

18.01 OP AGREES TO COMPLY WITH THE FOLLOWING INDEMNITY PROVISION TO THE 
EXTENT PERMITTED BY LAW:

OP COVENANTS AND AGREES TO FULLY INDEMNIFY, DEFEND AND HOLD 
HARMLESS, THE DISTRICT AND THE ELECTED OFFICIALS, EMPLOYEES, OFFICERS, 
DIRECTORS, VOLUNTEERS AND REPRESENTATIVES OF THE DISTRICT, 
INDIVIDUALLY AND COLLECTIVELY, FROM AND AGAINST ANY AND ALL COSTS, 
CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES, FEES, FINES, PENALTIES, 
PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF ACTION, LIABILITY AND SUITS OF 
ANY KIND AND NATURE, INCLUDING BUT NOT LIMITED TO, PERSONAL OR BODILY 
INJURY, DEATH AND PROPERTY DAMAGE, MADE UPON THE DISTRICT DIRECTLY 
OR INDIRECTLY ARISING OUT OF, RESULTING FROM OR RELATED TO OP’S 
ACTIVITIES UNDER THIS AGREEMENT, INCLUDING ANY ACTS OR OMISSIONS OF 
OP, ANY AGENT, OFFICER, DIRECTOR, REPRESENTATIVE, EMPLOYEE, 
CONSULTANT OR SUBCONTRACTOR OF OP, AND THEIR RESPECTIVE OFFICERS, 
AGENTS EMPLOYEES, DIRECTORS AND REPRESENTATIVES WHILE IN THE 
EXERCISE OF THE RIGHTS OR  PERFORMANCE OF THE DUTIES UNDER THIS 
AGREEMENT. THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL NOT 
APPLY TO ANY LIABILITY RESULTING FROM THE NEGLIGENCE OF THE DISTRICT, 
ITS OFFICERS OR EMPLOYEES, IN INSTANCES WHERE SUCH NEGLIGENCE CAUSES 
PERSONAL INJURY, DEATH, OR PROPERTY DAMAGE. IN THE EVENT OP AND THE 
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DISTRICT ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT 
JURISDICTION, LIABILITY SHALL BE APPORTIONED COMPARATIVELY IN 
ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, WITHOUT, HOWEVER, 
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE DISTRICT UNDER 
TEXAS LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER 
TEXAS LAW.

THE PROVISIONS OF THIS INDEMNIFICATION ARE SOLELY FOR THE BENEFIT OF 
THE PARTIES HERETO AND NOT INTENDED TO CREATE OR GRANT ANY RIGHTS, 
CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY.

OP SHALL ADVISE THE DISTRICT IN WRITING WITHIN 24 HOURS OF ANY CLAIM OR 
DEMAND AGAINST THE DISTRICT OR OP KNOWN TO OP RELATED TO OR ARISING 
OUT OF OP’S ACTIVITIES UNDER THIS AGREEMENT.

ARTICLE XIX. SERVICE-LEVEL AGREEMENTS

19.01 OP Authority.  OP has sole decision-making authority regarding the delivery of any service related 
to operation of the school. OP may, at its sole discretion, choose to purchase one or more services 
from the District, including those outlined in Addendum A-10 at a cost jointly approved annually. 
If OP operates more than one campus within the District, the services and terms of purchases may 
vary for each school. The District will not and cannot require the OP to use any District-provided 
services without the consent and agreement of the OP.

19.02 Individual Service Pricing.  The District agrees to publish annually an updated service menu and 
price list for all services. Prices will be stated in a per-pupil, per-route, or per-square foot format, 
and the prices will follow the principles specified in Addendum A-10. 

19.03 Service Pricing at Cost.  As documented in Addendum A-10, if OP opts to purchase a service from 
the District, the District shall not charge OP a fee that exceeds the actual cost of providing such 
service, calculated in a manner set forth in Addendum A-10.  Unless otherwise specified in 
Addendum A-10, the District shall provide any service purchased by OP on the same terms it 
provides the services to the schools it operates directly.

19.04 District Performance.  The District shall provide all agreed-upon services to OP and schools 
managed by OP in a manner similar to how it provides that service to all other schools in the 
District.

ARTICLE XX. GENERAL AND MISCELLANEOUS

20.01 Entire Agreement.  This Agreement, including all referenced attachments and terms incorporated 
by reference contains the entire agreement of the parties.  All prior representations, understandings, 
and discussions are merged into, superseded by, and canceled by this contract. Any and all future 
amendments to this Agreement shall be in writing and signed by both Parties.

20.02 Severability.  The parties intend that each provision hereof constitute a separate agreement 
between or among them.  Accordingly, the provisions hereof are severable and in the event that 
any provision of this Agreement shall be deemed invalid or unenforceable in any respect by a court 
of competent jurisdiction, the remaining provisions hereof will not be affected, but will, subject to 
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the discretion of such court, remain in full force and effect, and any invalid or unenforceable 
provision will be deemed, without further action on the part of the parties, amended and limited to 
the extent necessary to render the same valid and enforceable and reflect the intent of the parties.

20.03 Waiver.  No waiver of any provision of this Agreement will be effective unless in writing, nor will 
such waiver constitute a waiver of any other provision of this Agreement, nor will such waiver 
constitute a continuing waiver unless otherwise expressly stated.

20.04 Good Faith Resolution of Disputes.  Both Parties agree to work cooperatively in all actions relating 
to this Agreement and generally to attempt to avoid disputes. In most areas of potential 
disagreement, this Agreement specifies the rights and responsibilities of both Parties and governs 
the relationship. The District and OP recognize that concerns may arise from time to time relating 
to the implementation of this Agreement in areas where there is reasonable, good-faith 
disagreement about how to interpret and implement this Agreement. The District, at such times, 
may document any serious concerns that may arise about OP’s actions that may be limiting 
progress towards the School’s academic goals. OP will have thirty (30) days to submit a response 
in writing to the District. OP, at such times, may document any serious concerns about the 
District’s actions that may be limiting progress towards the School’s academic goals if such 
concerns have arisen. The District will have thirty (30) days to submit a response in writing to OP. 
The District and OP agree to use their best efforts to resolve such disputes in a fair and equitable 
manner. In the event that any dispute arising out of or relating to this Agreement is unable to be 
resolved by the Parties after following the process described in Section 17(a), then either Party 
may give written notice to the other of a demand for confidential nonbinding mediation by a neutral 
party agreed upon by both Parties. The costs of this mediation shall be shared equally by both 
Parties. Written notice of mediation shall toll any action or timeframe described in this Agreement. 
Mediation shall take place in Tarrant County, Texas.

20.05     Venue and Jurisdiction.  OP and the District agree that this Agreement shall be governed by and 
construed in accordance with the laws of the State of Texas, and all obligations of the Parties 
created hereunder are performable in Tarrant County, Texas. Any action or proceeding to enforce 
the terms of this Agreement or adjudicate any dispute arising out of this Agreement shall be 
brought in a court of competent jurisdiction in Tarrant County or in the United States District Court 
for the Northern District of Texas. 

20.06 Governing Law.  The laws of the State of Texas, without regard to its conflict of laws provisions, 
will govern this Agreement, its construction, and the determination of any rights, duties, 
obligations, and remedies of the parties arising out of or relating to this Agreement.

20.07 Assignment.  Except as otherwise provided in this Agreement, neither Party may assign or delegate 
any rights or obligations under this Agreement without the prior written consent of the other Party. 

20.08 Successors and Assigns.  This Agreement will be binding upon, and inure to the benefit of, the 
parties and their respective successors and permitted assigns.

20.09 Headings and Captions.  The headings and captions appearing in this Agreement have been 
included only for convenience and shall not affect or be taken into account in the interpretation of 
this Agreement.

20.11 Amendment.  Any and all amendments to this Agreement must be in writing and signed by both 
Parties and shall not conflict with Applicable Law.

20.12 Days.  Any timeline in this Agreement referencing “days” shall mean calendar days. 
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20.13 Notice.  Any notice or communication required or permitted hereunder shall be given in writing, 
sent by (a) personal delivery, or (b) expedited delivery service with proof of delivery, (c) United 
States mail, postage prepaid, registered, or certified mail, or (d) via facsimile, telegram, or e-mail, 
address as follows:

If to the OP:             If to the DISTRICT:   
                                                                                                        

Earl Martin Phalen, Founder and CEO Dr. Kent Scribner, Superintendent
Phalen Leadership Academies 100 North University Drive
1001 Marina Drive Fort Worth, Texas 76107-1360
Quincy, MA 02171 817-814-2000
Email: emphalen@summeradvantage.org Email: kent.scribner@fwisd.org

[Signature Page Follows]

mailto:emphalen@summeradvantage.org
mailto:kent.scribner@fwisd.org
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In witness of the Agreement above, the Board of Education of the Fort Worth Independent School District 
and the Operating Partner, acting by their duly assigned and authorized representatives, have executed 
this Agreement to be effective as of the date included below.

Entered into this ____ day of _________, 2021

By: By: 
Earl Martin Phalen, CEO of OP Dr. Kent Scribner, Superintendent

By: ________________________________ By: ________________________________
OP Board Chairperson Jacinto “Cinto” Ramos, Jr., Board Chairperson

By: ________________________________ By: _________________________________
Legal Approval as to Form, OP Cynthia Rincon, Chief Legal Counsel
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To provide quality educational settings for all students and to obtain 

benefits under Education Code 11.174 and 48.252, the District may 

establish partnership charters as permitted by law and as de-

scribed in this policy. The District shall be committed to a rigorous 

authorization process and shall grant campus charters only to ap-

plicants that have demonstrated the competence and capacity to 

improve student outcomes through the proposed campus charter.  

An “operating partner” means a state-authorized open-enrollment 

campus charter or an eligible entity as defined by law for purposes 

of contracting to partner with the District to operate a District cam-

pus under state law.  

A “partnership” means a District-authorized campus charter estab-

lished in accordance with state law in which the Board contracts to 

operate a District campus in partnership with an open-enrollment 

charter school or other eligible entity as defined by law.    

A partnership shall comply with all applicable requirements of state 

law, any applicable grant program requirements, local criteria spec-

ified in policy, and the applicable charter performance contract. 

Campus charters shall comply with all federal and state laws gov-

erning such charters and shall be nonsectarian. [See EL(LEGAL)] 

In establishing a partnership, the District shall issue a local applica-

tion designed to identify operating partners best qualified to meet 

the needs of the District. 

The Board shall consider an application if the applicant: 

1. Meets the eligibility requirements for a campus charter in ac-

cordance with law;

2. Follows the application process established by the District;

and

3. Provides assurances to the Board that the applicant will com-

ply with the statutory and District requirements for a campus

charter.

The application process shall include: 

1. A comprehensive written application that provides information

about the proposed partner’s academic model, partner board

and staff information and qualifications, and any operating or

academic performance history of the proposed operator;

2. A rigorous review of the application by a charter application

review committee;

Authorization 

Definitions 

Operating Partner 

Partnership 

Compliance with 
Law 

Application 

Process 
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3. A capacity interview with District representatives and pro-

posed staff of the partner organization;

4. A formal recommendation from the review committee to the

Superintendent for approval or denial of each application;

5. A formal recommendation from the Superintendent to the

Board for approval or denial of each application; and

6. A vote by the Board to approve or deny each application.

The District shall use partner applications that meet state stand-

ards, as applicable. The District shall make the applications availa-

ble on the District’s website and in the central administrative office. 

The Superintendent shall establish a review committee to conduct 

a substantive and merit-focused evaluation based on established 

standards for review of each application submitted in accordance 

with the District’s published application procedures.  

The review committee shall be composed of at least three mem-

bers, including at least one District staff member and one external 

evaluator, with relevant and diverse expertise.   

A review committee member shall disclose any potential conflict of 

interest with an applicant. 

The review committee may: 

1. Request additional information or documents from the appli-

cants;

2. Schedule interviews with applicants; or

3. Request that the Board schedule a public hearing to allow ap-

plicants an opportunity to present their application and cam-

pus plans to the Board and to the community before formal

consideration by the Board.

The review committee shall provide to the Superintendent a recom-

mendation for denial or approval of each application based on the 

District’s established criteria. After considering the review commit-

tee’s recommendation, the Superintendent shall make a formal 

recommendation to the Board for approval or denial of each appli-

cation. 

If the Board approves an application, the Board shall execute a 

written charter performance contract that includes provisions as re-

quired by law and establishes the legally binding terms under 

which the campus charter will operate and be evaluated during the 

charter term and for renewal. 

Forms 
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Each charter performance contract shall address the specific and 

material terms of the campus charter’s operation as required by 

law. Each charter performance contract shall be granted for a pe-

riod of up to ten years.  

In addition to standards required by law, the charter performance 

contract shall include additional standards established by the 

Board, including a clear and unambiguous description of the oper-

ating partner’s authorities, a description of the partner’s academic 

model, the funding structure of the partnership, expectations for ac-

ademic performance, short-term financial performance, long-term 

financial stability, and operational and governance performance.  

The performance standards shall also address expectations for ap-

propriate access, education, support services, and outcomes for 

students with disabilities. 

The Board shall implement a comprehensive performance ac-

countability and compliance monitoring system that is aligned with 

the Board’s performance standards and provides the Board with 

the information necessary to make rigorous, evidence-based deci-

sions regarding charter renewal, revocation, and probation or other 

interventions. This monitoring system shall be based on and 

aligned with academic, financial, operational, and governance 

standards set forth in the charter performance contract. 

To the extent possible, the Board shall minimize administrative and 

compliance burdens on campus charters and focus on holding 

campus charters accountable for outcomes rather than processes. 

Campus charters shall provide information and data to the District 

pursuant to state law and the District’s reporting schedule using a 

state-approved student management system.  

The District shall require each campus charter to report its perfor-

mance separately and shall hold each campus charter accountable 

for its performance. 

Annually, the Board shall evaluate each campus charter against 

the performance standards established by the Board or law.   

The Board shall communicate evaluation results to the campus 

charter’s governing body and leadership in a written report that 

summarizes compliance and performance, including areas of 

strength and improvement. The results of all evaluations shall be 

made accessible to the public and available on the District website. 

The Board shall produce for the public an annual report that pro-

vides performance data for all the campus charters it oversees, in-

cluding individual campus performance and overall campus charter 
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performance. The annual report shall at a minimum be posted on 

the District website. 

In accordance with law and the charter performance contract, the 

Board shall support the operating partner’s sole authority over the 

campus charter’s day-to-day operations and budget. 

The Board shall recognize the governing board of the campus 

charter as independent and autonomous from the Board and Dis-

trict, with full authority and accountability for the campus charter’s 

performance and operations.  

The District and the operating partner shall comply with applicable 

conflict of interest provisions in law.   

The District shall give timely notice to the campus charter of any vi-

olations of the charter performance contract or performance defi-

ciencies justifying formal intervention. The notice shall identify in 

writing the concerns, and, if applicable, the time frame for remedia-

tion. The notice may include additional consequences if any of the 

concerns are not remedied within the stated timeline. 

Depending on the severity of the concern or deficiency, the Board 

may place a campus charter on probation or revoke the charter 

performance contract, in accordance with the terms of the contract 

and applicable law.  

The Board may place a campus charter on probation as permitted 

by law or the charter performance contract, or for failure to meet 

academic performance standards. 

In the event of any indication or allegation that a campus charter 

has committed a violation of law or the charter performance con-

tract that may warrant probation, the District shall take the following 

steps: 

1. The Superintendent shall investigate the allegations and hold

a conference with the chief operating officer and governing

body of the campus charter to discuss the allegations.

2. If the Superintendent determines that a violation or misman-

agement has occurred, the chief operating officer of the cam-

pus charter shall respond to the allegation at the next regu-

larly scheduled Board meeting.

3. The Board shall hear the presentation and take action, if nec-

essary, to place the campus charter on probation. If the Board

decides to place the campus charter on probation, it must pro-

vide an opportunity for a public hearing as required by law.

Campus Charter 
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4. If a campus charter is placed on probation, the campus char-

ter must take action to remedy the identified violations or un-

derperformance and report on the status of its corrective ac-

tions in accordance within the timeline for remediation

established by the District.

5. The District shall establish a timeline for monitoring the cam-

pus charter’s corrective actions and re-evaluating the campus

charter’s status to determine when the campus may be re-

moved from probation or whether to consider revocation.

If the District decides to place a charter on probation, the District 

shall notify the campus charter of the probation in writing. The no-

tice shall include the reasons for the probation and the timeline for 

monitoring the campus charter’s corrective actions and re-evaluat-

ing the campus charter’s status to determine when the campus 

may be removed from probation or whether to consider revocation. 

The Board may revoke a campus charter as permitted by law or 

the charter performance contract for failure to meet performance 

standards.  

The Board shall revoke a campus charter if the District finds clear 

evidence of a campus charter’s persistent or serious underperfor-

mance or violation of law, the charter performance contract, or the 

public trust in a way that imperils students or public funds, includ-

ing any of the following: 

1. Persistent or serious violation of applicable state or federal

law;

2. Persistent or serious violation of a provision of the charter

performance contract;

3. Persistent or serious failure to meet generally accepted ac-

counting standards for fiscal management;

4. Persistent failure to improve student academic achievement

for all student groups;

5. Failure for three consecutive years to meet the academic or

financial accountability standards outlined in law;

6. Failure for three consecutive years to meet the academic or

financial performance standards established in the charter

performance contract; or

7. Multiple placements on probation as specified in the charter

performance contract.

Notification 
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The Board’s decision whether to revoke a campus charter shall be 

based on the best interests of the students, including the severity 

of the violation; applicable law; and any previous violation commit-

ted by the campus charter.  

In the event of an indication or allegation that may warrant campus 

charter revocation, the District shall take the following steps: 

1. The Superintendent shall investigate the allegations and hold

a conference with the chief operating officer and governing

body of the campus charter to discuss the allegations.

2. If the Superintendent determines that a violation or misman-

agement has occurred, the chief operating officer of the cam-

pus charter shall respond to the allegation at the next regu-

larly scheduled Board meeting.

3. The Board shall hear the presentation and take action, if nec-

essary, to revoke the campus charter. If the board decides to

revoke the campus charter, it must provide an opportunity for

a public hearing as required by law.

In the event of a health or safety concern, the Board may immedi-

ately suspend campus operations before revocation takes effect.   

If the Board decides to revoke a charter performance contract, the 

Board shall notify the campus charter of the action in writing. The 

notice shall include the reasons for the revocation and the effective 

date of the revocation, which shall be no later than the end of the 

current school year or may be effective immediately in the event of 

a health or safety concern.  

Upon the expiration of a charter performance contract, the Board 

may renew the contract for up to an additional ten-year term. In ac-

cordance with law, the Board shall renew a charter performance 

contract only if the Board finds that the campus charter has sub-

stantially fulfilled its obligations and met the performance standards 

in the contract and applicable law.  

The Board shall consider the following, in addition to other factors 

specified in the charter performance contract:  

1. Multiple years and measures of performance against the per-

formance standards and expectations established in the char-

ter performance contract and applicable law;

2. Financial audits;

3. Performance and compliance reports, including site visit re-

ports, if applicable; and

Procedure 
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4. The campus charter’s performance on corrective action plans

or other required interventions, if necessary.

The District shall publish the renewal application process, including 

the renewal criteria and timelines. 

As part of the renewal application process, the District shall provide 

each campus charter, in advance of the renewal decision, a cumu-

lative report that summarizes the campus charter’s performance 

record over the contract term and states the District’s summative 

findings concerning the campus’s performance and its prospects 

for renewal. 

The Board may choose not to renew a charter performance con-

tract for any of the following reasons: 

1. Failure to meet student performance standards or other obli-

gations in the charter performance contract;

2. Failure to meet generally accepted accounting standards for

fiscal management;

3. Violation of any provision of the contract or applicable state or

federal law; or

4. Other reason as determined by the Board.

If the Board decides not to renew a contract, the Board shall notify 

the campus charter of the action in writing no later than the last Fri-

day in January during the final year of the charter performance 

contract. The notice shall include the reasons for the action and the 

effective date of the campus charter closure, which shall be no 

later than the end of the current school year. 

The Board shall develop a detailed campus closure protocol to ap-

ply if the Board decides not to renew or to revoke a charter perfor-

mance contract and close the campus. The protocol shall ensure 

timely notification to parents including assistance in finding new 

placements; orderly transition of student records to the District; and 

disposition of campus funds, property, and assets in accordance 

with law. In the event of closing any campus charter, the District 

shall oversee and work with the campus charter’s governing board 

and leadership to carry out the closure protocol. 
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Notification 

Closure Protocol 
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Applicable Policies 

Fort Worth ISD Policies Applicable to OP 

A: Basic District Foundations AB 
AE 

B: Local Governance BBF 

C: Business and Support 
Services 

CAA 
CB 
CDG 
CFEA 
CJ 
CJA 
CK 
CKB 
CKC 
CKE 
CLE 
CNA 
CO 
CPAB 
CPC 
CQ 
CRD 
CS 
CV 
CVA 
CVB 
CW 

D: Personnel DBA 
DBAA 
DGA 
DH 
DHE 

E. Instruction EEH 
EHBAF 
EHBC 
EHBD 
EHBG 
EHBL 
EHDB 
EHDC 
EHDD 
EHDE 



EI 
EL 
ELA 
EMB 
EMI 

F. Students FB 
FDA 
FDB 
FDC 
FDE 
FEB 
FEE 
FF 
FFAA 
FFAC 
FFAF 
FFF 
FFG 
FFH 
FFI 
FMF 
FMH 
FNE 
FOC 
FP 

G: Community and 
Governmental Relations 

GBAA 
GF 
GKA 
GKC 
GKDA 
GKE 
GKG 
GRA 
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Overview: 
The development of strong financial controls and a comprehensive financial control 
framework are critical to maintaining a safe and sound financial system at the 
Phalen Leadership Academies (PLA).  We believe in and support a culture where 
controls are clear, consistently followed, and aligned with the financial reporting 
requirements of the Charter Sponsor as well as State & Federal Departments of 
Education.  The entire organization including the Board of Directors, management, 
and staff will work together to make certain that all financial matters of the 
organization are addressed with care, integrity and in the best interest of the 
organization.    

Internal controls at Phalen Leadership Academies are the methods and procedures 
used to provide reasonable assurance to: 

1. Track and safeguard all assets
2. Segregate financial responsibilities between multiple individuals
3. Maintain a clearly defined General Ledger that aligns with the State

required  chart of accounts and ensure that all entries are correctly
recorded and tie directly to source documents.

4. Maintain a detailed fund accounting system that aligns with State
requirements.

5. Facilitate a timely and complete monthly close and the preparation of
financial statements in accordance with State requirements and generally
accepted accounting principles.

6. Promote adherence to policies, procedures, regulations and laws
7. Promote effectiveness and efficiency of operations
8. Maintain appropriate records, financial management systems and

individual time distribution records to disburse funds and track program
expenditures according to federal, state and grant requirements.

9. Document payroll through time and attendance records and payroll tax
records.

10. Protect the organization through liability insurance.
11. Ensure financial systems are secure with redundant back-up processes
12. Provide consistency and discipline to financial systems

CONTROL PRINCIPLES 
Segregation of Duties: Financial responsibilities are divided between multiple 
individuals so that no single individual has complete control over a key financial 
function or financial activity.    
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Authorization and Approval: All proposed financial transactions require approval 
per pre-determined levels prior to processing.  Approval guidelines are clearly 
defined in this document and guidelines are followed consistently.  Proposed 
transactions are authorized only when they include supporting detail and are 
consistent with policies, procedures, regulations and laws. 

Custodial and Security Arrangements: Responsibility for custody of assets and 
safeguarding from damage, theft and loss is separated from the related record 
keeping.  

Review and Reconciliation: The PLA chart of accounts will follow State  chart of 
accounts guidelines.  All general ledger accounts are reviewed on a monthly basis to 
determine that transactions were properly processed and approved.  To ensure the 
accuracy and integrity of financial records and reports and to avoid making 
decisions based on inaccurate or incomplete information, all financial records will 
be reconciled on a monthly basis and any required adjustments and/or corrections 
will be made promptly and clearly documented.   

Physical Controls: Equipment, inventories, and other assets are secured physically 
and inventoried in accordance with internal, State and Federal requirements.  
Changes to Inventory will be clearly recorded and communicated between Finance 
and Operations.  All variances in inventory will be identified and approved prior to 
adjustment.   

INTERNAL CONTROL PRACTICES 
Banking 
Authorization and Approval: 

• Bank Signatory Authority – The CEO is the authorized signor for all Phalen
Leadership Academies bank accounts.

• The cash balance may not be reduced below zero.
• Checks outstanding and unpaid for a period of one or more years shall be

declared void, included as receipts and removed from the outstanding check
listing.

• Phalen Leadership Academies will not use credit cards but will instead use
Pex cards that require pre-approved funding.  The CEO or CFO will approve
all Pex card spending requests prior to any funding.

• Adjustments to cash, such as the write-off of old outstanding checks, must be
approved by the Accounting Manager.

Segregation of Duties: 
• Bank Reconciliations

▪ All mail, including bank reconciliations is received by the Front Office
Administrator.  Upon receipt, the Front Office Administrator forwards
a copy to the Accounting Manager.

▪ The Accounting Manager reviews the bank activity and balances.
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▪ The Accounting Manager completes the monthly bank reconciliation.
The bank reconciliation must include the beginning cash balance, a
listing of all cleared checks/payments and deposits/credits, a listing
of all uncleared checks/payments and deposits/credits and the ending
cash balance.

▪ All variances must be resolved.

Review and Reconciliation: 
• Bank Reconciliations

▪ The Accounting Manager and Board Accounting Manager review and
approve the bank reconciliations prior to the board adopting the bank
reconciliation resolution.  As part of the review, the Accounting
Manager and Board Accounting Manager should note that check
sequence was maintained from the prior month.  All missing check
numbers must be identified and the disposition of those checks must
be determined and verified.

Custodial and Security Arrangements: 
• The Accounting Manager maintains the PLA check stock.
• A record of the check sequence is kept by the Board Accounting Manager.
• Checks voided for any reason are maintained.  The signature section is

marked out or removed and the reason the check was voided is noted on the
check.

• No petty cash is maintained by the Phalen Leadership Academies.  All
expenditures will be purchased using the PexCard to ensure a clear
management and control of expenditures.

Revenue 

Authorization and Approval: 
• The issuance of debt must be authorized by the Board of Directors.

Segregation of Duties: 
• Direct Deposits: The deposits related to state student funding and federal

grants will automatically be deposited into the Phalen Leadership Academies
bank accounts.  The Director of Operations will send a copy of all backup
documentation for these direct deposits to the Accounting Manager for
posting.  These deposits will be verified by the bank statement and recorded.

• Other Deposits: The Front Office Administrator will open all mail and keep a
ledger of all checks and cash received for the Academy and forward to the
Accounting Manager to reconcile to the actual deposits made per the bank
reconciliation.  Any deposits in the form of cash or check will be deposited
into the Phalen Leadership Academies bank account by the Front Office
Administrator or Principal.  The Front Office Administrator will send a copy
of all backup documentation for these deposits to the Accounting Manager
for posting.
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• All deposits are recorded on the day the deposit is received by the bank.

Custodial and Security Arrangements: 
• All cash and checks are kept in a fireproof safe until deposited.  Deposits will

be made no later than the business day following the receipt of funds and in
the same form in which the funds were received.

• Any compensation, premium, bonus or product earned as a result of the
purchase of goods or services by the school becomes the property of the
school.

Review and Reconciliation: 
• The Front Office Administrator will issue a receipt immediately upon receipt

of cash or checks.
• The Front Office Administrator will forward the receipt to the Accounting

Manager.
• The Accounting Manager will reconcile the revenue accounts on a monthly

basis to ensure that all deposits were recorded correctly.  The deposit slip or
remote deposit confirmation must provide a detailed listing of the deposit,
which includes at a minimum, check numbers and the corresponding names
of the payors.

• The Accounting Manager will maintain a listing (aging) of open accounts
receivable. The accounts receivable aging will be reviewed and reconciled
monthly.  All receivables aged beyond their due date will be reviewed and
contacted for payment status.  Contact and payment commitments will be
recorded.  Requests for accounts receivable write-offs must be approved by
the Board.

• The Accounting Manager will approve all accounts receivable and revenues
as a part of the monthly financial closing process.

Expenditures  
Authorization and Approval: 

• The CEO is authorized by the board to approve and make expenditures on
behalf of the Phalen Leadership Academies for the following purposes:
insurance coverage as required to comply with PLA agreements; payroll
expenses and payroll taxes or other required taxes; and for any payment
required to comply with any agreement approved by the Board of the Phalen
Leadership Academies, including charter sponsor-oversight fees and
management/technology fees.

Further, the Board has authorized the CEO to approve and make 
expenditures for all Phalen Leadership Academies operational needs up to 
$25,000 as long as they fall within the parameters of the Board approved 
budget.  Any expenditure of greater than $5,000 will require additional 
Board member approval. 
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• PLA should get three quotes for purchases > $10,000.  Three competitive bids
should be obtained for purchases > $25,000.

• All service contracts should be supported by a current written contract.
• Loans to employees and Board members are prohibited.
• Compensation and any other payments for goods and services should not be

paid in advance of receipt of goods or services.
• All invoices must be paid in a timely manner and within 30 days when

possible.  For payment to be processed, there should be a fully itemized
invoice, the invoice should be approved by the appropriate person as
itemized below and matched to a purchase requisition, if required.

• If gift cards are purchased, documentation will be maintained including the
purpose of the gift card and to whom the gift cards were provided.

Segregation of Duties: 

The Accounting Manager prepares all checks to fulfill obligations on expenses 
approved by the CEO and CFO.  If payment is requested on an invoice that has not 
been approved, the request will be denied until the approval has been secured.  
Once approved, the Accounting Manager creates the check and records the payment 
but does not have signatory authority. 

Payroll and Benefits 
• Payroll and benefits are managed by the Accounting Manager and processed

by a third party payroll provider who will manage the direct deposits and
check preparation based upon a pre-approved contract.  Payroll entry will be
managed by the Accounting Manager based on the payroll spreadsheet
provided by the Director of Recruiting.  Payroll is run twice per month and
includes only authorized employees at authorized salary or hourly rates.

• Requests for time off (RTO) must be submitted by each employee for
vacation, sick time, personal days, and other leaves with or without pay.
RTOs are received by the Director of Operations.  The Director of Operations
verifies that leave time accruals are in agreement to each employee’s
contract.  The Director of Operations then verifies that there is enough time
accrued to approve the RTO and forwards to the Principal for approval.  If
there is not enough time accrued or if the request is for an unpaid leave, the
Director of Operations notes it on the RTO form prior to forwarding it to the
Principal for approval, and also notifies the Accounting Manager to deduct
the time from the employee’s next paycheck.

• A Master Salary spreadsheet is maintained by the Director of Recruiting.
New hires, salary changes and terminations are all updated based on
approved Board information.

• A payroll spreadsheet is maintained by the Director of Recruiting to capture
all changes in payroll information from payday to payday, such as new hires,
terms, changes, bonuses, hourly employee hours if applicable, etc.  Once
completed, the Director of Recruiting forwards the payroll spreadsheet to the
Accounting Manager.  Accounting Manager looks the data over for
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reasonableness and prepared the payroll entries in the Paychex payroll 
system.   

• Upon receipt of the payroll register, the Accounting Manager ties the entry to
the payroll spreadsheet and records the payroll journal entry in the general
ledger.  Payroll is reconciled to the bank account as part of the bank
reconciliation and month end close.

• Expense reports:
▪ All expense reports will be completed in accordance with PLA

guidelines and submitted to the Director of Operations for initial
review of supporting documentation and compliance with guidelines.

▪ Upon approval by the Director of Operations, the expense reports and
supporting documentation are submitted to the CFO for review and
approval.

▪ Upon approval by the CFO, the Accounting Manager receives the
expense reports, reviews them to make sure they are in compliance
with the board approved Travel and General Expenses policy, in
accordance with federal or state requirements if applicable and for
complete backup documentation.

▪ The Accounting Manager prepares the checks for signature by the
CEO.

▪ Oversight invoices are reviewed by the Director of Operations to make
sure that they are in compliance with the Charter Agreement.  Once
approved by the Director of Operations and the CFO, the invoices are
forwarded to the Accounting Manager to process the related check.

• Other
o Grant purchases and other one-time purchases

▪ Purchase requisitions should be completed for all grant
purchases and other one-time purchases.  All purchase
requisitions should show the amount of the purchase, if
known, or if not known an estimate should be made.  Prior to
approving grant expenditures, the Principal and Director of
Operations must be certain that the expenditures are in
accordance with federal or state requirements.  Approvals
must be secured prior to purchase.  Quotes and/or other
backup information should be attached to the purchase
requisition.  Items requiring purchase requisitions include but
are not limited to the following:  technology purchases such as
computers, printers and software, fixed assets, furniture and
equipment such as file cabinets, memberships and training or
professional development costs.

▪ All technology purchases should be approved by the CEO and
CFO.
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▪ All special education provider invoices will be audited by the
Principal and Director of Special Needs.  Once reviewed and
approved they will be forwarded to the CFO for approval.
Upon approval and receipt of supporting documentation the,
Accounting Manager will process.

▪ All disbursements must be clearly assigned to the correct GL
account with clear explanations of the purpose of the
transaction and an invoice or reference number that references
the supporting documentation.

▪ Checks are never written to cash.
o General operating expenses

▪ Normal monthly operating expenses, such as utilities, rent and
phone invoices should be approved by the Director of
Operations and the Chief Operating Officer.

▪ Once approved, the invoices are submitted to the Accounting
Manager for processing.

▪ All checks are signed by the CEO.

Review and Reconciliation: 
• In the event of overpayment to a vendor, a refund should be collected.
• All payable accounts should be reconciled to vendor statements on a monthly

basis.
• All check payments will be reconciled to bank statements on a monthly basis.

Fixed Assets & Inventory 
Physical Controls: 

• An annual inventory must be performed by the Front Office Administrator.
The physical inventory must be performed for all capitalized items, as well
as, all computers that do not meet the capitalization threshold.  The
inventory is performed to determine that all assets are present, in usable
condition, located in the assigned area, and accurately recorded on the fixed
asset or inventory records.

• All fixed assets are tagged with a PLA fixed asset tag.
• All fixed assets and inventory are secured in a safe location.

Review and Reconciliation: 
• A fixed assets schedule must be maintained by the Front Office Administrator

according to the Fixed Asset Policy.  The fixed asset schedule should be
updated monthly to include new purchases, retirements or transfers of
assets.  The Accounting Manager should reconcile the fixed asset schedule to
the accounting records as part of the month-end financial reporting process.

• If an asset relates to a grant, the fixed asset tag must indicate the specific
grant funds used to purchase the asset.
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Segregation of Duties: 
• Once the annual physical inventory is conducted by the Front Office

Administrator, the Director of Operations should review and approve the
results.  As part of the reconciliation, the Director of Operations should
compare the physical inventory to both the accounting books and the fixed
asset schedule.

• The CFO and Accounting Manager must be contacted immediately if there is
concern that assets may be missing.

Accounting , Budgetary Control & Financial Closing 
Review and Reconciliation: 

• Phalen Leadership Academies maintains the cash basis of accounting.
• Phalen Leadership Academies will perform all accounting entries in

accordance with generally accepted accounting principles and also with the
requirements for charter schools established by the State and Authorizer.

• Fund accounting is used to account for the financial activities of the Academy.
• Funds will be maintained in accordance with State guidelines.
• All entries must be designated to the appropriate general ledger account with

a clear audit trail to supporting details.
• Phalen Leadership Academy will use the State required master chart of

accounts.
• Budgets are prepared annually by the Accounting Manager and Director of

Operations based on estimates of revenues and expenses.  The annual budget
and cash flow projections are reviewed and approved by the Board no later
than May to meet the deadline of the Charter Agreement.

• A financial reporting package is compiled by the Accounting Manager on a
monthly basis.  The financial reporting package will include the following
standard reports:  unaudited balance sheet and detailed profit and loss
statement, accounts receivable aging, cash flow statement, accounts payable
aging, bank reconciliations for all accounts with supporting detail, any
journal entries made with supporting detail and the general ledger
transaction detail (revenue and expenditures) by fund.  The most recent
budget to actual report is shared with the Board of Directors at each board
meeting.  Written explanations of any overages greater than 5% must be
investigated and included in the report.

Segregation of Duties: 
• The monthly financial close is performed by the Accounting Manager.  The

Accounting Manager Accounting Manager provides the first draft of the
monthly financial packet to the CEO and CFO for review and approval.  Once
the reports are reviewed and approved by the CEO and CFO, Accounting
Manager makes final adjustments, if needed, and issues the final financial
reports to the CEO and CFO.  The Accounting Manager compiles the budget to
actual report which is reviewed and approved by the CEO and CFO.
Financials are provided to the Board of Directors at each board meeting.
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State Reporting and Annual Audit 
Review and Reconciliation: 

• An annual audit will be performed by an independent external auditing firm.
The Board Accounting Manager will be involved in the audit entrance and
exit meetings.

• State reporting requirements will be completed by Accounting Manager and
approved by the CEO and CFO.

Annual Review of Fiscal Policies and Procedures 
Review and Reconciliation: 

• The Accounting Manager, Budget Manager, Accounting Manager, Compliance
Director and Regional Director  will monitor changes in authoritative
guidance and regulations and make changes to PLA’s fiscal policies and
procedures as necessary.

• Phalen Leadership Academies Fiscal Policies and Procedures will be
reviewed and updated annually.

Information Technology 
• Disaster Recovery - The Phalen Leadership Academies have a disaster

recovery plan in place that includes procedures for recovering all vital data
and system programs in the case of total loss via a disaster (i.e. fire, tornado,
flooding).  The plan includes system replacements, system backups, laptop
and desktop images and data restoration.

• Back Up Processing - All data on network resources are backed up on a daily
basis.

• Physical Security - All computer systems are located in a secure data room.
Access to the data room is limited to the Principal, Director of Operations and
Front Office Administrator.  All terminals are laptops and are password
protected using encryption.

• Logical Security - Each PLA employee is required to maintain their own local
password on their school issued laptop.

• Change Controls – PLA uses a commercially packaged software platform for
accounting and financial functions.  The only modifications to the source
code are vendor-provided updates.

• Input Controls – All information is properly authorized before it is entered
into the system to ensure the accuracy of the information and that
information is entered into the system once.  Whenever possible, electronic
controls are used to validate information and reconciliations are used to
confirm the validity of all data.

Document Retention 
• The Phalen Leadership Academies will abide by all Federal and State legal

requirements regarding document retention.
• Permanent documents that the Phalen Leadership Academies will retain

indefinitely include but are not limited to the following:  records of
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incorporation, bylaws, amendments and corporate charter, 501(c)(3) 
approval letter, minutes of Board meetings, annual reports, tax returns, 
financial audit reports and student records. 

• Financial records, including but not limited to balance sheets, detailed
ledgers, banking records, vendor payments and payroll records should be
retained for the longer of:   7 years or per the Federal and/or State
requirements.

• Any document with confidential student, employee or financial information
should be destroyed by shredding the document or by using a Certified
Document Destruction vendor.

FIXED ASSET POLICY 

The Phalen Leadership Academies are establishing a fixed asset accounting system 
that will contain sufficient data to permit: 

1 the preparation of fiscal year end financial statements in accordance with 
Generally Accepted Accounting Principles (GAAP) 

2 adequate insurance coverage 
3 control, accountability and security 
4 maintaining a fixed asset control system  

Criteria for Fixed Asset Capitalization:   For financial statement reporting 
purposes designation as a fixed asset requires that the purchase meets the 
following conditions: 

1 the asset has a useful life of one (1) year or more 
2 the cost of the asset is greater than $1,000.00 

Some items may be identified as "controlled assets” that, although they do not meet all fixed 

asset criteria, are to be recorded on the fixed asset system because of their sensitive, 

portable, and/or theft-prone nature. These items will be expensed in the period the obligation 

is made but will be tracked similar to fixed assets for control.

Valuation: 
• Fixed assets are to be recorded at actual, or if not determinable, estimated

purchase price or fair market value at the time of acquisition.
• Donated fixed assets shall be valued at the fair market value at the time

donated.
• The value of all fixed assets shall include all expenditures needed to acquire and

place the asset in service.

Depreciation: 
Assets will be depreciated using the straight-line method of depreciation.  Estimated 
life for fixed assets will follow current IRS guidelines. 
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Classifications: 
Fixed assets shall be classified as follows: 

1. furniture
2. equipment
3. transportation
4. software
5. structures and improvements
6. land
7. improvements other than buildings
8. construction in progress

Information: 

The following information shall be maintained for all fixed assets:

1. Description of Asset
2. Asset classification  (Furniture, computer, building, etc)
3. Location of Asset
4. Purchase Price
5. Vendor
6. Voucher Number
7. Date purchased or leased
8. Method of Acquisition (purchase, donation, lease, etc)
9. Estimated useful life
10. Depreciation Time Period
11. Accumulated depreciation
12. Method and reason of disposal (if applicable)

In order to prevent theft of PLA property, all fixed assets will have a PLA fixed asset 
tag that ties to the fixed asset system.  Items that do not fit the definition of fixed 
assets that are easily transported or stolen will also have a PLA identification tag 
that also ties to the fixed asset system. 

Assets may not be used in a manner unrelated to the functions and purposes of the 
Academy. 

Fixed Asset Disposal: 
The Principal and Director of Operations may initiate a fixed asset disposal by 
completing a request for Authorization and Disposal of Equipment Form.  Requests 
must include all detail from the Fixed Asset System as well as a reason for the 
disposal request, trade in or sale options and replacement cost and an approval by 
the Director of Operations and Principal.  Any fixed asset with a fair market value 
greater than or equal to $5,000 must be approved by the board prior to retirement.  
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When equipment has been purchased with Federal or State grant funds, grant rules 
and regulations must be adhered to. 

For assets purchased with a fair market value of less than $5,000, CEO and CFO 
approvals are required prior to retirement. 

If a retirement is approved, the authorized form will be forwarded to the Accounting 
Manager to update the fixed asset inventory, depreciation schedule and general 
ledger. 

Examples of reasons for retirement:  
1. Asset is damaged beyond repair.
2. Asset is damaged and the cost to repair it exceeds the current fair market

value.
3. Asset is not able to support current technology needs.

When appropriate and when an asset is damaged beyond repair or when an asset is 
damaged and the cost to repair it exceeds the fair market value, the asset is then 
stripped of useful components and stored as ready service spares for other assets.  



Employee Conflict of Interest Policy 

Policy brief & purpose 

Our organization Conflict of Interest Policy refers to any case where an employee’s personal interest 

might contradict the interest of the organization they work for. This is an unwanted circumstance as it 

may have heavy implications on the employee’s judgement and commitment to the organization, and by 

extension to the realization of its goals. 

This policy will outline the rules regarding conflict of interest and the responsibilities of employees and 

the organization in resolving any such discrepancies. 

Scope 

This organization conflict of interest policy applies to all prospective or current employees of the 

organization, as well as independent contractors and persons acting on behalf of the organization. 

Policy elements 

The relationship of the organization with its employees should be based on mutual trust. As the 

organization is committed to preserve the interests of people under its employment, it expects them to 

act only towards its own fundamental interests. 

Conflict of interest may occur whenever an employee’s interest in a particular subject may lead them to 

actions, activities or relationships that undermine the organization and may place it to disadvantage. 

What is an employee conflict of interest? 

This situation may take many different forms that include, but are not limited to, conflict of interest 

examples: 

● Employees’ ability to use their position with the organization to their personal advantage.

● Employees engaging in activities that will bring direct or indirect profit to a competitor.

● Employees using connections obtained through the organization for their own private purposes.

● Employees using organization equipment or means to support an external business.

● Employees acting in ways that may compromise the organization’s legality (e.g. taking bribes or

bribing representatives of legal authorities).

The possibility that a conflict of interest may occur can be addressed and resolved before any actual 

damage is done. Therefore, when an employee understands or suspects that a conflict of interest exists, 



they should bring this matter to the attention of management so corrective actions may be taken. 

Supervisors must also keep an eye on potential conflict of interests of their subordinates. 

The responsibility of resolving a conflict of interest starts from the immediate supervisor and may reach 

senior management. All conflicts of interest will be resolved as fairly as possible. Senior management 

has the responsibility of the final decision when a solution cannot be found. 

In general, employees are advised to refrain from letting personal and/or financial interests and external 

activities come into opposition with the organization’s fundamental interests. 

Disciplinary Consequences 

In cases when a conflict of interest is deliberately concealed or when a solution cannot be found, 

disciplinary action may be invoked up to and including termination. 



Vendor Conflict of Interest Disclosure Form 

All vendors interested in conducting business with Phalen Leadership Academies (“PLA”) and/or Affiliated 

Schools must complete and return the Vendor Conflict of Interest Disclosure Form in order to be eligible to be 

awarded a contract. Please note that all vendors are subject to comply with PLA and Affiliated Schools’ conflict 

interest policies as stated within the certification section below. 

If a vendor has a relationship with a PLA or Affiliated Schools official or employee or an immediate family member 

of a PLA or Affiliated Schools official or employee, the vendor shall disclose the information required below. 

Certification: I hereby certify that to my knowledge, there is no conflict of interest involving the vendor named 

below: 

1. No PLA or Affiliated Schools official or employee or PLA School and Affiliated Schools employee’s

immediate family member has an ownership interest in vendor’s company or is deriving personal financial

gain from this contract.

2. No PLA or Affiliated Schools official or employee’s immediate family member has an ownership

interest in vendor’s company or is deriving personal financial gain from this contract.

3. No separated PLA or Affiliated Schools official or employee who has been separated from the

organization for less than one (1) year has an ownership interest in vendor’s company.

4. No PLA or Affiliated Schools official or employee is contemporaneously employed or prospectively to be

employed with the vendor.

5. Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar value or any other

gratuities to any PLA or Affiliated Schools official or employee to obtain or maintain a contract.

6. Please note any exceptions below:

Vendor Name Vendor Phone Number 

Conflict of Interest Disclosure * 

Name of PLA or Affiliated Schools official, employees or 

immediate family members with whom there may be a 

potential conflict of interest. 

( ) Relationship to employee   

( ) Interest in vendor’s company 

( ) Other   

I certify that the information provided is true and correct by my signature below: 

Signature of Vendor Authorized Representative Date Printed Name of Vendor Authorized Representative 

Procurement Use Only 

 Yes, named employee or official was involved in the procurement process or decision. 

 No, named employee or official was not involved in the procurement process or decision. 
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Performance Goals
Annual Academic Performance Goals 

Jacquet Middle School: Overall Campus Accountability Rating (A-F) 
Projection 

2020-2021 

Target 

2021-2022 

Target 

2022-2023 

Target 

2023-2024 

Target 

2024-2025 

Target 

2025-2026 

TBD C B B B B 

Annual Financial Performance Goals 

Performance 

Measure #1 
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Accurate 

Financial 

Reporting and 

Demonstration 

of Fiscal 

Responsibility 

Completion of 
annual financial 

report 
demonstrating 

fiscal 
responsibility 

Completion of 
annual financial 

report 
demonstrating 

fiscal 
responsibility 

Completion of 
annual financial 

report 
demonstrating 

fiscal 
responsibility 

Completion of 
annual financial 

report 
demonstrating 

fiscal 
responsibility 

Completion of 
annual financial 

report 
demonstrating 

fiscal 
responsibility 

Performance 

Measure #2 
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Demonstration 

of 

Sound 

Organizational 

Financial 

Practices 

Unqualified 
Audit Opinion 

Completion of 
all other state- 
and federally 

required 
financial forms 

and 
documentation  

Unqualified 
Audit Opinion 

Completion of 
all other state- 
and federally 

required 
financial forms 

and 
documentation 

Unqualified 
Audit Opinion 

Completion of 
all other state- 
and federally 

required 
financial forms 

and 
documentation  

Unqualified 
Audit Opinion 

Completion of 
all other state- 
and federally 

required 
financial forms 

and 
documentation  

Unqualified 
Audit Opinion 

Completion of 
all other state- 
and federally 

required 
financial forms 

and 
documentation 



Addendum A-4 

Performance Consequences 
Consequences for Failure to Meet Performance Goals 

Schedule of Progressive Consequences 

Consequence for Failure to Meet Performance Goals 

YEAR 1 

2021-2022  

Failure to Meet Academic or Financial Goals   

Public Hearing inclusive of School-Level Data Reviews and/or Operator 
Financial Data Reviews  

Failure to Meet Financial Goals   

Required financial training and adoption of policies and procedures to 

remedy deficiency  

YEAR 2 

2022-2023 

Failure to Meet Academic or Financial Goals (First Time) 

Public Hearing inclusive of School-Level Data Reviews and/or Operator 
Financial Data Reviews  

Failure to Meet Financial Goals (First Time) 

Required financial training and adoption of policies and procedures to 

remedy deficiency  

Failure to Meet Academic or Financial Goals (Second Time) 

Probation of charter and notice of intent to terminate contract and revoke 

charter if academic and/or financial performance goals not achieved in 

YEAR 3.   

YEAR 3 

2023-2024 

And BEYOND 

Failure to Meet Academic or Financial Goals (First Time) 

Public Hearing inclusive of School-Level Data Reviews and/or Operator 
Financial Data Reviews  

Failure to Meet Financial Goals (First Time) 

Required financial training and adoption of policies and procedures to 

remedy deficiency  

Failure to Meet Academic or Financial Goals (Second Time) 

Probation of charter and notice of intent to terminate contract and revoke 

charter if academic and/or financial performance goals not achieved in 

YEAR 4.  

Failure to Meet Academic or Financial Goals (Third Time) 

Termination of performance contract and revocation of charter.  



Addendum A-5 
Monitoring and Oversight Plan 



Area of Oversight Description Monitoring Action Calendar Rationale/Authority
Academic Performance OP must achieve the student outcomes as outlined in the 

charter contract.
-FWISD gathers Texas Accountability A-F
grade and related data;

-OP provides school-level data reports
consistent with student outcome goals and
measures in the charter contract;

-OP provides update to FWISD board
annually on performance and strategies to
improve performance, if applicable;

-FWISD reviews performance against
expectations and provides annual rating.

-Quarterly OP and FWISD meetings;

-Ongoing monitoring of high-stakes, state
testing administration by FWISD.

-Contract 8.01

-Texas Education Code
Chapter 12

OP Board and Local 
Advisory Committee 
Oversight of Academic 
Program

OP governing board is responsible for ensuring that OP 
achieves performance goals and related targets and the local 
advisory committee should have an active role in overseeing 
the school progress.

FWISD Office of Innovation reviews OP 
governing board and local advisory committee 
meeting information to confirm that school 
performance on contractual goals is reviewed 
by each (annually, at a minimum).

FWISD Office of Innovation reviews OP 
local advisory committee and OP 
governing board meeting information 
monthly, or attends meetings, in year 1 of 
school operation (can adjust frequency in 
subsequent years based on performance).

Contract 8.04

OP Board and Local 
Advisory Committee 
Membership

Neither the OP governing board, nor the OP local advisory 
committee shall include any member of FWISD board of 
trustees, superintendent or staff responsible for authorizing 
activities; and the majority of the OP governing board or OP 
local advisory committee shall not be comprised of district 
staff. 

OP provides true and accurate list of current directors of the 
OP governing board and OP local advisory committee. OP 
provides notice of any change to FWISD Office of Innovation 
within 30 days.

-OP provides board and local advisory
committee roster, including member, position,
term, and employer;

-OP posts board and local advisory committee
roster to OP website;

-FWISD Office of Innovation reviews board
and committee compositions for compliance;

-OP notifies FWISD Office of Innovation in
writing of any change to board or committee
membership within 30 days.

-At contract signing;

-Within 30 days of a board or committee
change;

-Verified in board and committee meeting
minute reviews;

-Review websites annually.

-Contract 10.01

-1882 Requirements



Area of Oversight Description Monitoring Action Calendar Rationale/Authority
Texas Open Meetings 
Act & Texas Public 
Information Act

OP governing board, and to the extent applicable, OP 
advisory committee, must meet compliance requirements, 
including Texas Open Meetings Act and Texas Public 
Information Act. 

FWISD Office of Innovation monitors OP for 
compliance with Texas Open Meetings Act:
-Posting meeting notice and meeting minutes
on OP and school website;

-Ensuring public access to meetings and
minutes;

-Operating with quorum;

-Closing meetings only in accordance with
law.

OP provides evidence that each board 
member has completed OMA and PIA 
trainings within 90 days of contract approval 
or for new members, joining the board.

FWISD Office of Innovation:
-Reviews board meeting information
quarterly in Year 1 of school operation
(frequency may be adjusted based on
performance in subsequent years);

-Attends at least one board meeting
annually;

-Reviews OP website quarterly;

-OP provides Open Meetings and Public
Information Act traning evidence within 90
days after contract approval and within 90
days of new members joining board.

-Texas Open Meetings Act

-Texas Public Information Act

OP local advisory committee will conduct business 
transparently.

FWISD Office of Innovation monitors OP to 
ensure that the committee:

-Posts meeting notice at school and on
campus website;

-Provides public access to meetings and
minutes;

-Meets at least quarterly;

-Provides the public opportunity to provide
comment during the meetings.

FWISD Office of Innovation:
-Reviews meeting information quarterly in
Year 1 of school operation (frequency may
be adjusted based on performance in
subsequent years);

-Attends at least one board meeting
annually;

-Reviews campus website annually

Schedule: School day, 
school year, bell 
schedule, before and 
after-school services 
and extra-curricular 
activities.

OP school schedule must meet state requirements for 
minutes of instruction and terms of the contract and be 
approved annually by OP governing board. OP and FWISD 
come to certain agreements on schedule to coordinate 
transportation and other district-provided services dependent 
on school day and school year schedule.

OP must provide FWISD Office of Innovation 
with OP governing board-approved school 
calendar and schedule information annually, 
no later than 90 days before the start of the 
school year.

FWISD Office of Innovation reviews schedule 
information for:
-Compliance with state requirements for
number of minutes

-Material consistency with approved model

-Coordination of provided operations supports

OP provides the next school year's 
calendar and schedule to FWISD by May 
1.

-Contract 10.07

-Texas Education Code

-Other service contracts
between OP and FWISD, if
applicable



Area of Oversight Description Monitoring Action Calendar Rationale/Authority
Accounting & Financial 
Health

OP shall comply with generally accepted fiscal management 
and accounting principles. OP must complete a financial 
audit annually, completed by an independent CPA consistent 
with all requirements. 

-OP submits to FWISD Office of Innovation an
unqualified audit opinion of the independently
held and operated funds in the account for the
OP;

-FWISD Office of Innovation reviews audit
opinion for compliance with GAAP and for
accountability purposes consistent with the
contract;

-OP submits quarterly financial statements
(income/expense report, balance sheet, cash
flow statement) after each quarter.

-OP submits audit to FWISD Office of
Innovation annually by the final school day
preceding winter break;

-OP submits nonprofit financial statements
to FWISD Office of Innovation quarterly in
Year 1, and annually in subsequent years.

-Contract 14.09

-State and Federal Laws

Contracting, 
Purchasing, and 
Procurement

OP’s business operations meet requirements for state and 
federal contracting, purchasing, and procurement. 

-OP submits business operations manual or
relevant fiscal policies to FWISD Office of
Innovation.

-FWISD Office of Innovation reviews for
compliance with state and federal contracting
and payment requirements.

August annually or if policies have been 
modified.

Contract 14.08

Discipline and 
Expulsion Policies and 
Practices

OP must comply with district policy or OP's own policy 
regarding student discipline and expulsion, consistent with its 
proposal to operate a new school and the charter contract.

-OP provides data on suspensions following
each grading period;

-OP submits to authorizer information on
potential expulsion prior to any decisions;

-OP submits to authorizer any proposed
modifications to discipline policies and
practices at least 60 days prior to proposed
implementation;

-Authorizer reviews data for any possible
concerns;

-Follows up and requests additional data as
needed.

OP provides data on suspensions 
following each grading period and 
additional information on an ongoing basis.

-Contract 10.05; 10.06

-State and Federal Laws

Student and Family 
Surveys

OP administers district-provided climate surveys to campus 
students and families and shares the results back with the 
distrct.

OP administers surveys and shares results 
back with FWISD.

OP provides survey results and 
corresponding data to FWISD within 2 
weeks of receipt.

Educational Plan, 
Academic
Model, Curriculum and
Instructional Materials

OP implements an educational program
materially consistent with that described in
its proposal to operate the school, criteria
that may be outlined in the contract, and consistent with state 
requirements.

Using the education model monitoring 
checklist, FWISD Office of Innovation will 
conduct a monitoring evaluation, including a 
document review, to gather evidence that 
material terms of the educational program are 
being implemented with fidelity. OP shall 
provide any additional required evidence.

Up to twice annual monitoring evaluation 
and any corresponding document requests 
(30 days notice).

-Contract 12.01-12.03

-Texas Education Code (incl.
TEKS)

OP will ensure that curriculum satisfies the minimum 
requirements outlined in 19 Texas Administrative Code §§ 
74.2, 74.3.

OP provides annual update to FWISD on 
curriculum choice for school. 

FWISD reviews curriculum choice to ensure 
that curriculum meets minimum state 
requirements.

Annual OP curriculum submission and 
FWISD review of compliance with state 
requirements (180 days prior to beginning 
of OP school year).

-Contract 12.01; 12.04

-Texas Education Code (incl.
TEKS)



Area of Oversight Description Monitoring Action Calendar Rationale/Authority
Compliance With 
Applicable
Law

Including but not limited to:
-Title VI of Civil Rights Act

-Title VII of Civil Rights Act

-Title IX

-Section 504

-Age Discrimination Act

-ADA

-IDEA

-FERPA

-ESSA (as indicated in Act)

-Texas Education Code (to the extent

not exempt)

-Records retentions laws

-Conflict of interest laws

-Texas Local Gov't Code (to the extent it applies to school
districts)

-Texas Public Information Act

Signed Contract = Assurance. Additional 
documentation if issues arise or as required 
by State or Federal monitoring.

-At contract signing;

-Additional
documentation requests
as issues arise or as
required by State or
Federal monitoring.

-Contract 3.04

-State and Federal Law

OP Adoption of Board 
Policies per Contract or 
Operation in 
accordance with 
District Board
Policies

OP Board adopts FWISD Board policies specified in the 
contract at a public meeting held consistent with Texas Open 
Meetings Law and in the charter contract addendum A-2.

-OP Board approval of FWISD contract in a
public meeting;

-OP must post all adopted policies including
relevant district policy on school website;

-OP must provide drafts of any proposed
amendments or changes to FWISD policies
currently in effect to the District for review and
comment no later than 30 calendar days prior
to the meeting at which the policies are to be
considered for adoption or amendment.

-OP shares minutes from public meeting at
which contract was approved;

-Further inquiry/request for documentation
on an as needed basis.

Contract 7.02 and 7.03

Student Enrollment Enrollment at the school must be  equitable and follows 
FWISD centralized enrollment process policies.

OP Board approval of partnership contract 
and OP Call application.

-OP shares minutes from public meeting at
which contract was approved;

-Further inquiry/request for documentation
during the enrollment window and as
needed.

Contract 10.05

Criminal History 
Background Checks

FWISD shall conduct criminal history background checks 
required by Applicable Law for all vendors and contractors 
selected by the District as well as for all District employees 
assigned to OP campus. OP shall conduct criminal history 
background checks for all vendors and contractors selected 
by OP as well as for all OP employees, or OP may contract 
with the District for such checks. 

-Policy must be codified in school handbook;

-OP must have crinimal history background
checks for OP employees and all vendors and
contractors selected by OP on file and
available for review by FWISD.

Annual review as part of up to twice annual 
monitoring evaluation.

Contract 10.09; 11.05



Area of Oversight Description Monitoring Action Calendar Rationale/Authority
Certified Personnel School personnel will have qualifications required by 

applicable law for assigned role.
-OP provides assignment lists of all teachers
and staff to FWISD Office of Innovation
including name, dates of assignment,
assignment, licensure.This list is provided at
the start of each school year and upon any
changes;

-FWISD Office of Innovation verifies teacher
certification and spot checks during up to
twice annual monitoring evaluations.

September and when there are any 
changes.

-Model TEA Contract 11.07

-Texas Education Code

Employment Records FWISD maintains employment records, as applicable, for all 
personnel it employs. 

OP maintains employment records, as applicable, for all 
personnel it employs.

-OP will develop and share with FWISD a
process to record and communicate any
personnel actions related to FWISD personnel
assigned to OP campuses;

-Annually, OP will share the full set of
personnel actions from the year. FWISD will
confirm that all of those actions are
incorporated into employee records as
required and that each action was
communicated appropriately.

-September of first year of operation
(process to record and communicate);

-Annually in June (personnel actions
review).

-Contract 11.08

-State and Federal Laws

Insurance and Other 
Compliance

OP must have insurance coverage that meets requirements. -OP submits evidence of insurance coverage 
to FWISD Office of Innovation;

-FWISD Office of Innovation will review
insurance coverage for compliance with
contractual requirements.

-Within 30 days of contract signature;

-Upon request;

-Or within 30 days of any cancellation or
material adverse change.

Contract 13.07

Records Management 
System

OP must implement a records management system that 
conforms to the system required of FWISD.

Signed Contract = Assurance. Additional 
verification if issues arise.

-At contract signing;

-Additional verification as issues arise.

-Contract 15.01

-Local Government Records
Act

State and Federal 
Reporting

OP must provide information to FWISD on an as needed 
basis for state and federal reporting. FWISD will make all 
attempts to provide OP appropriate notice regarding such 
reporting requirements.

As required by state and federal reporting. As needed. -Contract 15.02

-State and Federal Law



Phalen Leadership Academy at Jacquet Middle School  
Monitoring Plan Supplement: Core Elements of PLA Education Model 

This document describes the core elements of the PLA educational model that will be the focus 
of FWISD annual evaluation process of the partnership. As part of the contract negotiation 
process, FWISD and PLA will align upon the key features of the PLA model that the district will 
request evidence of during the annual monitoring process. This document may be amended by 
mutual agreement of both parties. 

Evidence of: 
❏ Differentiated, small group interventions as part of a rotational instructional model
❏ Frequent, curriculum-based assessments
❏ Regular student use of Edgenuity adaptive learning software (pending resources)
❏ Regular progress feedback sessions between teachers and students where students

and teachers work collaboratively to 1) continually review and process the meaning of
data; 2) set goals with specific steps to achieve those goals; and 3) provide structured
recognition of student progress

❏ Initial curriculum audit that informed the selection of an evidence-based, TEKS-aligned
curriculum

❏ Comprehensive Analysis of Instruction using the proprietary PLA Comprehensive
Analysis process

Evidence of: 
❏ Multi-Tiered System of Support (MTSS) framework implementation, including Response

to Intervention (RTI)
❏ Bilingual education model implementation
❏ Gifted and Academically Talented Education (GATE) program implementation

Evidence of: 
❏ Positive Behavioral Interventions and Supports (PBIS) implementation: teachers and

other school staff consistently model, practice, and encourage positive behaviors and
social skills for students

Curriculum and Instructional Design 

Special Populations and At-Risk Students 

School Culture and Discipline 



❏ Real time student behavior tracking system implementation that is aligned with leading
behavior interventions, such as PBIS, MTSS, and RTI, and serves as a mechanism for
monitoring school climate

❏ Proprietary PLA Family Engagement process implementation that ensures that families
are able to a) voice their input on their child’s academic needs and interests; b)
understand the PLA educational model and how it works to strengthen student
achievement; and c) access real-time feedback from educators through regular
communication channels

Evidence of: 
❏ Regular, standards-aligned assessment administration to identify student levels of

achievement and understanding
❏ Interim norm-referenced assessment administration

Evidence of: 
❏ Regional Director based in Fort Worth providing active leadership in district partnership
❏ PLA Coaching Cycle implementation to tie teacher learning from PD activities directly to

experiential practice, including the 6 domains of Culture and Behavior Management,
Classroom Management and Environment, Scholar Engagement, Effective Lesson
Components, Level 1 Instructional Execution and Level 2 Instructional Execution

❏ PLA Teacher Institute implementation, providing teachers in need of additional support
with target, summer training sessions.

❏ PLA Leadership Institute implementation, providing targeted PD to school leaders on the
seven key levers of effective school leadership: 1) Data-driven Instruction; 2)
Instructional Planning; 3) Observation and Feedback; 4) Professional Development; 5)
Student Culture; 6) Staff Culture; and 7) Managing School Leadership Teams

❏ PLA Learning Institute access provided to staff to enable staff to complete ongoing,
self-paced online learning modules

❏ Consistent PLC implementation for teachers, in which they come prepared with student
assessment data and performance artifacts to (a) collaboratively analyze student data
and identify areas in need of improvement; (b) compare and share instructional
strategies and resources; (c) collaborate to design appropriate interventions; (d) develop
and refine curriculum mapping; and (e) organize model lessons on specific strategies
and standards so that teachers can learn from their own practice

Assessment and Evaluation 

Leadership and Professional Development 
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Addendum 8 

Education Plan
Executive Summary 
1. Mission and Vision.
Phalen Leadership Academies (“PLA”) is a nonprofit network of high-quality public schools that help children (whom we call
“scholars”) excel in their academics and grow as well-rounded individuals. Our mission is to ensure that all children can meet
high academic and social standards, and thrive as leaders at home, in their communities, and in the world. PLA was founded in
order to serve children who have historically not had access to high-quality education.

Through this application, we aim to articulate our vision for supporting the Fort Worth Independent School District (FWISD) 
in achieving its audacious student outcome goals and strategic plan for developing teachers and leaders. PLA is one of the few 
nonprofit school operators in the country led by a team comprised primarily of leaders of color. Our leaders have devoted 
their adult lives to improving the lives of children in underserved communities. Since our inception, we are proud to have 
partnered with leading educational organizations in developing a personalized educational model that promotes growth 
mindset in both students and educators. 

2. Educational Need and Anticipated Student Population.
There are currently 82,704 children attending Fort Worth ISD, of whom 89% are students of color, and 84% are living in
poverty. While most proficiency scores on the State of Texas Assessments of Academic (STAAR) have improved, Forth
Worth ISD is working diligently to help all of its students meet the state’s challenging academic standards. In the 2019-20
school year, Fort Worth ISD and its schools were not provided a state accountability rating due to COVID-19. In the 2018-19
school year, seventeen elementary and middle schools in the district received a D-rating, and seventeen elementary and middle
schools received an F-rating. Table 1 below provides a summary of overall performance:

Table 1: FWISD Report Card Overall Student Achievement School Progress Closing the Gap 

Rating C C B C 

Scaled Score 79 73 83 71 

In the 2018-19 school year, 35% of all students were meeting grade level or above for all subjects based on the STAAR 
assessment. When this number is broken down by subject, 35% demonstrated proficiency in reading, 35% in math, and 38% 
in science. For students of color, proficiency scores are significantly lower. Only 24% of Black scholars were meeting grade 
level or above for all subjects. Broken down by subject, the proficiency scores were 25% for reading, 23% for math and 25% 
for science. Similarly, only 35% of Hispanic scholars met grade level or above for all subjects. For reading, proficiency at grade 
level or above was 34%, for math it was 35% and for science, it was 38%. Scholars from low-income families demonstrated 
the following proficiency rates: 32% for all subjects; 31% for reading; 32% for math; and 35% for science. Due to relatively 
lower STAAR proficiency rates for traditionally underserved student populations, the district received a C-rating on the 
Closing the Gap domain. 

In total, there are 19,936 Fort Worth ISD students who are currently attending a D- or F-rated K-8 school. Breaking down 
performance data by school reveals similar trends. At Western Hills Elementary, for example, 92% of scholars are from low-
income families. Based on the 2018-19 STAAR assessment, 22% of Western Hills students were at or above grade level in 
proficiency for all subjects. By subject, the breakdown was 26% for reading, 20% for math and 14% for science. Similarly, at 
Sunrise-McMillan Elementary, 95% of scholars are from economically disadvantaged backgrounds. Overall, 19% of students 
met grade level or above proficiency for all subjects. For reading, this was 26%, for math 16% and for science 15%. Students 
from low-income families traditionally underperform on the state test. Currently, PLA is serving approximately 7,000 students, 
of whom 97% are students of color, and 88% are from low-income families. We hope to bring our successful experience 
serving students from similar demographics to support Fort Worth ISD in raising student achievement.  

3. Education Plan / School Design.
The PLA instructional model is evidence-based, designed by highly successful educators, and focuses on instruction that is
personalized and data-driven. Small-group instruction is a central vehicle for providing mastery-based academic scaffolding,
creating a uniquely rigorous and personalized learning experience for every child. This approach, as demonstrated by PLA’s
track record, has proven very effective for turning around the academic performance of students who have attended
chronically underperforming schools.  The PLA instructional model was designed by educators who have decades of
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experience working with students of color living in low-income communities. This design is built into the instructional 
framework at each of the schools, wherein educators understand scholar needs and have high expectations for all students. 
Specifically, the PLA instructional model employs the following best practices:  

Daily differentiated, data-driven instruction and intervention: Both our instructional strategies and school day schedule 
are designed to maximize the amount of differentiation possible for all students. Whenever possible, we offer small-group 
intervention to students through our rotational instructional model. This consists of a 30-minute targeted intervention block 
where small groups (4-6 scholars) who perform similarly in a subject area work with a teacher or specialist on modules that 
accelerate their growth. Groups are identified through rigorous data analysis based on weekly and interim assessments, and 
interventions are aligned with curricula. During individualized intervention, progress feedback sessions for scholars with IEPs 
include check-ins about IEP goals, as well as teacher-student reviews of assessment data to determine appropriate 
interventions. Differentiated instruction also allows each ELL student the individualized instruction needed for growth, 
customized to their current level of language acquisition. 

Frequent assessments to identify student needs and build cumulative rigor: Frequent assessment, along with results-
analysis, improves student outcomes; however, most schools test students quarterly, semi-annually, or even only annually, 
impeding teachers’ ability to intervene at critical points in scholar development. Our approach provides consistent and 
accurate student data via weekly curriculum-based assessments in subjects including vocabulary, grammar, reading, and math. 
Because PLA reframes tests as a core classroom learning activity, scholars look forward to this opportunity to improve on past 
performance and weekly results provide ongoing motivation for students. Frequent assessment benefits students with 
disabilities and ELL students, providing new data each week on scholar progress so that teachers can measure progress toward 
IEP goals or English language proficiency and rapidly adjust instruction appropriately. The intentional focus on data-driven 
ownership of academic progress offers a unique take on using data to improve student outcomes. 

Progress feedback to help students achieve at higher levels: The PLA model embeds a focus on student mindsets within 
our instructional approach. Students who attend underperforming schools often develop a fixed academic mindset. After 
facing many educational barriers, students can develop a pessimistic perception of their own abilities. Our model addresses 
this by offering regular progress feedback sessions in which educators guide students to reflect on their own continuous 
improvement and their willingness to take on greater challenges, empowering students to learn from their growth process. 
Educators help students visualize their progress and provide praise for effort (rather than praising grades earned). This process 
is particularly helpful to ELL students and students with disabilities, who may otherwise conflate a language barrier, or learning 
challenges stemming from a disability, with a limited ability to learn.  

The most compelling evidence of our model’s capacity to be successful in improving academic achievement come from our 
track record. Highlights from our track record illustrate the power of our educational model, as we have: transformed six F-
rated schools to A-rated schools; increased scholar passing rates on the state ELA and Math tests by 11% in just one year—
the highest standardized test growth for all schools in Central Indiana; earned school rankings of #4 and #5 in the district for 
strongest growth; accelerated progress towards grade-level proficiency with 72% of scholars showing standard to high annual 
growth on the state test; achieved an average of 92% proficiency on the state third-grade reading exam at our founding school; 
and empowered PLA scholars in grades K - 6 to gain an average of 1.3 years of annual growth toward grade-level proficiency 
on the STAR, nationally-normed assessment. When the PLA model is implemented with fidelity, we know that scholars will 
achieve significant gains in their academic performance.  

Educational Program 
Curriculum and Instructional Design  
1.a. A framework for a rigorous, quality instructional design that reflects the needs of the school’s target population
and will ensure all students meet or exceed the expectations of Texas state standards;
Our schools utilize rigorous, evidence-based curricula and instructional design to scaffold students towards academic
excellence. Our approach addresses the needs of each school’s student population and accelerates progress towards grade-level
proficiency. The goal of literacy instruction at our schools is to create lifelong readers; our instructional model places a unique
emphasis on core skills to help children master literacy by grade three and gain skills in all domains of language development,
including reading, writing, and speaking. Scholars acquire the foundational math knowledge needed to succeed in higher-order
math courses, as well as an understanding of the myriad ways that math is important in everyday life. Our curricula engage
children in math by creating multiple points of entry into the subject so that scholars are actively constructing their knowledge
of mathematical concepts while becoming proficient at performing math. We consistently implement best practices by
regularly administering assessments; using data to drive teaching strategies; providing extensive differentiated, small-group, and
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standards-aligned instruction; and integrating personalized learning to ensure that all students are supported and challenged to 
achieve academic success. 

See Curriculum and Assessment Matrix below for additional details about the PLA model for providing a guaranteed and 
viable curriculum aligned to state standards that includes a scope and sequence for each grade level and content area to be 
used at the school.  

Core Curriculum and Assessment Matrix 

Core Curriculum 
English/Language Arts Mathematics Science Social Studies 

Grade 
6 

Curriculum/ 
Materials: 

Recommended Curriculum: 
Into Literature HMH 
Optional Resource: Edgenuity 
MyPath  

Recommended Curriculum: 
Into Math HMH  
Optional Resource: Edgenuity 
MyPath  

Recommended Curriculum: FOSS 
Optional Resources:  NewsELA SC/SS  

Recommended Curriculum:  Facing 
History Ourselves or Eyes on the 
Prize  
Optional Resources:  NewsELA 
SC/SS  

Scope/ 
Sequence: 

Scope & Sequence aligned to 
TEKS 

Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS 

Assessment 
Plan: 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 

focus

● Weekly CFA: 

○ Cold/fresh reads from

core curriculum

○ Paired reading to 

compare /contrast two 

passages 

○ Includes constructed

response or

performance task 

● NWEA:  Benchmark 

assessments BOY,

MOY, EOY

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ Fluency/ standard based 

from core curriculum / 

Edulastic 

○ Includes constructed

response or performance 

task 

● NWEA:  Benchmark 

assessments BOY, MOY, EOY

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 

Grade 
7 

Curriculum/ 
Materials: 

Recommended Curriculum: 
Into Literature HMH 
Optional Resource: Edgenuity 
MyPath  

Recommended Curriculum: 
Into Math HMH  
Optional Resource: Edgenuity 
MyPath  

Recommended Curriculum: FOSS 
Optional Resources:  NewsELA SC/SS  

Recommended Curriculum:  Facing 
History Ourselves or Eyes on the 
Prize  
Optional Resources:  NewsELA 
SC/SS  

Scope/ 
Sequence: 

Scope & Sequence aligned to 
TEKS 

Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS 

Assessment 
Plan: 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 

focus

● Weekly CFA: 

○ Cold/fresh reads from

core curriculum

○ Paired reading to 

compare /contrast two 

passages 

○ Includes constructed

response or

performance task 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ Fluency/ standard based 

from core curriculum / 

Edulastic 

○ Includes constructed

response or performance 

task 

● NWEA:  Benchmark 

assessments BOY, MOY, EOY

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 
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● NWEA:  Benchmark 

assessments BOY, MOY,

EOY

Grade 
8 

Curriculum/ 
Materials: 

Recommended Curriculum: 
Into Literature HMH 
Optional Resource: Edgenuity 
MyPath 

Recommended Curriculum: 
Into Math HMH  
Optional Resource: Edgenuity 
MyPath  

Recommended Curriculum: FOSS 
Optional Resources:  NewsELA SC/SS  

Recommended Curriculum:  Facing 
History Ourselves or Eyes on the 
Prize  
Optional Resources:  NewsELA 
SC/SS  

Scope/ 
Sequence: 

Scope & Sequence aligned to 
TEKS 

Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS Scope & Sequence aligned to TEKS 

Assessment 
Plan: 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 

focus

● Weekly CFA: 

○ Cold/fresh reads from

core curriculum

○ Paired reading to 

compare /contrast two 

passages 

○ Includes constructed

response or

performance task 

● NWEA:  Benchmark 

assessments BOY, MOY,

EOY

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ Fluency/ standard based 

from core curriculum / 

Edulastic 

○ Includes constructed

response or performance 

task 

● NWEA:  Benchmark 

assessments BOY, MOY, EOY

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 

● Daily CFUs:  TEK aligned 

questions to drive daily 

instruction and Tier 2 focus

● Weekly CFA: 

○ TEK aligned from core 

curriculum

○ Includes constructed

response or performance 

task 

Curriculum 
Audit Process 

Narrative 

The curricula pieces outlined above are what we would strongly recommend using. However, we would 
complete a two step process to evaluate the current curriculum prior to eliminating an expensive 
investment. The first step is to send out an Curricula Audit to staff to identify which pieces are currently 
being used, as well as all supplemental materials, as effective or ineffective. Also, identify which resources 
yield high impact for scholar achievement.  The second step is for our National Academic Team to  evaluate 
the current curricula offerings with the rubrics identified below to determine the effectiveness of the 
material. 

ELA 3-8 Rubric 
K-8 Math Rubric
6-8 Science Rubric

1.b. Sound instructional strategies that incorporate rigorous, high-quality experiences that promote critical-thinking
skills and an explanation of how they will promote equitable outcomes for the targeted student population.

Using the proprietary PLA Comprehensive Analysis of Instruction process, the current instructional model will be reviewed 
and aligned against the evidence-based PLA educational model using PLA’s 15 Power Instructional Indicators. These 
indicators consist of key instructional strategies that range from classroom management, scholar engagement, differentiation, 
checks for understanding, to rigorous questioning and performance tasks. Using this process, our partner FWISD will also 
begin to implement data-driven personalized instruction that supports scholars through progress feedback cycles, explicit 
opportunities for reflection and paced, scaffolded mastery of content. 

PLA schools employ the following sound instructional strategies that incorporate rigorous, high-quality experiences and 
promote critical-thinking skills:   

Rigorous, frequent, and standards-aligned assessments: Based on our scope and sequence documents, teachers will 

https://drive.google.com/file/d/1XbVHheR3GntuE7TpMeKZHVUxZ0JHj-uO/view?usp=sharing
https://drive.google.com/file/d/1qODKEiuo8piyUzIC4t2ppVEGuGfgjWN2/view?usp=sharing
https://drive.google.com/file/d/1lIYgQ7N9uI9_Y6GcZFgU5O8ySGao4tHJ/view?usp=sharing
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implement weekly benchmark assessments to align with curriculum to support retention, stamina, and rigor in student mastery 
of content in reading, writing and math. Assessments will be cumulative and aligned in substance and grading scheme with the 
Texas STAAR exam to familiarize students with the format of this standardized state assessment. Assessment scores will be 
posted school-wide the following day, providing scholars and teachers with an instant look at children’s proficiency, and 
classrooms will compete to earn the highest scores each week, consistent with our focus on creating a high-performing school 
culture. PLA schools also administer interim/benchmark assessments and standardized-state assessments.  

Extensive differentiated, small-group, and standards-aligned instruction: A unique core component of our model is 
that our small group instruction will be differentiated based on weekly test results. Data points from curriculum-based quizzes, 
adaptive learning software (where resources allow), weekly assessments, formal interim assessments (such as NWEA) and 
standardized state tests provide opportunities for teachers to track scholars’ progress and rapidly adjust instruction to meet the 
needs of each scholar. Based on this data analysis, teachers will develop lessons that truly meet children where they are and 
support them to achieve at their highest capacity.  

1.c. Effective methods and systems for providing differentiated instruction to meet the needs of all students and
plans to utilize an RTI model to identify and serve students with learning gaps.
We strive to educate scholars in an academic environment that meets the individual educational needs of all scholars. To that
end, all staff members are tasked with monitoring scholar academics and behavior to identify scholars that may need additional
support. As the part of our Response-to-Intervention (RTI) framework, we provide Tier II, small-group intervention
whenever possible. Scholar progress is closely monitored at each stage of intervention to determine the need for further
research-based instruction and/or intervention in general education, special education, or both. The RTI process begins with
high-quality instruction and universal screening of all scholars in the general education classroom. Struggling learners will be
provided with interventions at increasing levels of intensity to accelerate their rate of learning. These services may be provided
by a variety of personnel, including general education teachers, special educators, and specialists. Progress will be closely
monitored to assess both the learning rate and level of performance of individual scholars. Educational decisions about the
intensity and duration of interventions are based on individual scholar response to instruction. RTI is designed for use when
making decisions in both general education and special education, creating a well-integrated system of instruction and
intervention guided by scholar outcome data. Components of our RTI Process include:

• Tier 1—High-Quality Classroom Instruction, Screening, and Group Interventions: All scholars receive high
quality, scientifically-based instruction provided by qualified personnel to ensure that their difficulties are not due to
inadequate instruction. Scholars are screened on a periodic basis to establish an academic and behavioral baseline and to
identify struggling learners who need additional support. Scholars identified as being at-risk through universal screenings
and/or results on state- or district-wide tests receive supplemental instruction during the school day in the regular
classroom.

• Tier 2—Targeted Interventions: Scholars not making adequate progress in the regular classroom in Tier 1 are provided
with increasingly intensive instruction matched to their needs on the basis of performance levels and rates of progress.
Such scholars receive targeted, small-group intervention based on their current skill level. Frequency and intensity vary
across group size, duration of intervention, and level of training of the professionals providing instruction or
intervention. These services and interventions are provided in small-group settings in addition to instruction in the
general curriculum.

• Tier 3—Intensive Interventions and Comprehensive Evaluation: At this level, scholars receive individualized,
intensive interventions that target each scholar’s skill deficits. This one-on-one tutoring can happen within the core
instructional block, but more frequently it takes place in the afternoon, where scholars work with teachers to catch up on
key skills. Scholars who do not achieve the desired level of progress in response to these targeted interventions, after
thorough consideration including both academic and non-academic factors, are referred for a comprehensive evaluation
for special education services. The data collected during Tiers 1, 2, and 3 are included and used to make the eligibility
decision.

1.d. A model that maximizes instructional time through consistent, efficient, and visible structures.
PLA’s model maximizes the amount of time scholars spend in core instruction. We restructure core instruction using a
rotational instructional approach, which provides up to two hours of instruction in each subject through a strategic mix of
whole-group, small-group, and self-paced learning. Our model enables schools to implement a highly individualized learning
model in which students have the opportunity to receive individualized instruction in small groups of no more than eight
scholars. We leverage support staff available at each school to lead small-group time in the classroom on a regular basis during
core reading and math instruction (90-120 minutes each) for students who need extra intervention. PLA’s instructional
coaches provide daily support to teachers and TAs in collecting, understanding, and utilizing data in differentiated instruction,
improving teachers’ ability to create personalized learning experiences for each child. Additionally, we utilize adaptive
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programs to help educators maximize instructional time. For example, Edgenuity provides PLA teachers with rich controls for 
sequencing and programming the Individualized Learning Plan assignments. For example, teachers might assign the three 
modules as a “lesson,” including the explanation, guided practice, and quiz modules. If scholars do not reach target proficiency 
scores for the guided practice, teachers can set up controls that compel the scholar to redo the explanation & guided practice 
modules once or as many times necessary before moving on to the quiz module. Once desired mastery is achieved, the next 
skill in the outlined progression will launch, and the cycle continues. From this, scholars learn the value of effort, hard work, 
and persistence in working toward goals, while at the same time learning the academic skill. From this, it is clear that data-
driven instruction facilitates scholar-driven instruction. At the beginning of the year, we train teachers to focus on instruction 
& practice on understanding and executing transitions, procedures and expectations for how scholars should be using the 
Edgenuity platform. Afterward, teachers can leverage the familiarity with the platform to vary the content so that scholars can 
put all focus onto understanding new material – not learning multiple new platforms, procedures or expectations. This 
maximizes instructional time, as every scholar knows the expectations and pathways to success.   

1.e. A sound base for the proposed educational program in research, theory, and/or experience, including that it is
likely to be rigorous, engaging, and effective for the anticipated student population.
The PLA educational program is based on evidence-based instructional practices. In our responses to the previous sections,
we have outlined our approach to implementing these practices. Research supports the efficacy of these strategies, in particular
for underserved populations of students:

Rigorous, frequent, and standards-aligned assessments: PLA’s monitoring of student progress begins with rigorous, 
frequent, and standards-aligned assessment for learning (AFL), or “formative assessment, that is, assessment intended to 
promote student learning” (Arter, 2003). A wealth of data shows AFL improves student outcomes: consistent and rigorous 
evaluation of student performance is correlated with higher quality instruction and higher academic achievement (Delisio, 
2007; Peariso, 2006; Rothman, 2006; Olson, 2005). AFL helps low-achievers more than other students and, compared to other 
educational interventions, the impact of AFL on underperforming students is larger—findings particularly relevant as most 
students come to PLA schools significantly behind grade-level (Arter, 2003). Using assessment results, teachers will be able to 
select appropriate instructional interventions, decide which skills to target, and group students for collaborative learning 
(National Literacy Trust, 2008; Stiggins and Chappuis, 2008; Olson, 2007). Black and Wiliam’s (1998) meta-analysis of 250 
studies found that when teachers used frequent assessments to adjust ongoing instruction, students demonstrated increased 
mastery of content and improved test performance. 

Extensive differentiated, small-group, and standards-aligned instruction: Differentiated instruction is defined as finding 
multiple ways to structure a lesson so that each student has an opportunity to work at a moderately challenging level and at 
each student’s own pace (Tomlinson, 1999). The impact of differentiated instruction on student achievement is well 
documented. In a study of third graders receiving differentiated instruction, researchers found that students’ scores on the 
state exam increased by a statistically significant margin (Parsons, 2004; McAdamis, 2001). Differentiated learning also 
positively impacts social development and is correlated with learning responsibility as well as developing an inner sense of 
control (Clark, 2002). Our school’s instructional strategies and school day is designed to maximize the amount of 
differentiation possible for each scholar. 

Job-embedded, ongoing coaching system for educator professional development: PLA knows that teachers need 
continuous practice, demonstration, and peer coaching in order to embed training into changed practice and translate training 
to student outcomes (Joyce & Showers, 2002; Cohen et. al., 2011) Indeed, such ongoing PD for teachers is critical to 
successful turnaround models and helps to ensure collaborative, continuous improvement of instructional practices (Joyce & 
Showers, 2011; Pondiscio, 2016). PLA’s Coaching Cycles professional development program ties learning from PD activities 
directly to experiential practice: instructional coaches observe educators in the classroom, then provide feedback within 48 
hours. Teachers put new knowledge into practice immediately with built-in accountability, since the observer returns to 
confirm implementation of classroom-level changes. Coaching Cycles’ innovative use of frequent data and empowerment of 
teachers to leverage their own autonomy helps educators use data to modify instructional practices. Successful turnaround 
models must coach teachers to 1) continuously use data to inform educational strategies and 2) effectively lead collaborative 
teacher-student data review and goal-setting sessions (Dobo, 2017; Connelly, 2011); Coaching Cycles combines continuous 
educator coaching with real-time, weekly student data analysis to drive student improvement. 

Enrichment Experiences: When instructional programs expose students to a wide variety of disciplines and draw upon 
student interests, students are more engaged in learning (Reis and Fogarty, 2006; Siegle and McCoach, 2005). In an intensive, 
longitudinal study following students attending an urban elementary school (Beecher and Sweeny, 2008), researchers found 
that enrichment learning resulted increased positive attitudes toward school, increased student engagement in learning and 
increased student performance on district and state assessments. In fact, student achievement on state tests from 1997 to 2004 
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showed improvement in all subject areas and in all levels of proficiency. Furthermore, the average percentage of students at or 
above proficiency on state reading, writing and math assessments increased across all demographics. Students also made 
significant gains on closing the achievement gap between ethnic and socioeconomic groups. One of the core features of our 
model is our belief that every child will benefit from a well-rounded, enriching learning experience. In our current PLA 
schools, we offer enrichment courses in STEM, health, physical fitness, social studies, art, music, and drama. In addition to 
enrichment courses, our current PLA scholars also participate in educational field trips to college campuses, professional 
workplaces, museums, and cultural landmarks. 

Parental Engagement: Recognizing the importance of partnering with families, we developed and employ a scientifically 
validated process that ensures we effectively engage our parents (Chaplin and Capizzano, 2006). PLA taps into the incredible 
potential that is unlocked when parents become engaged in their child’s education. When parents are involved, students have 
higher test scores, increased motivation, better attendance, decreased use of drugs/alcohol, and fewer instances of violent 
behavior (PTA; Rose, Gallup, & Elam, 1997). In fact, family participation in education is twice as predictive of students’ 
academic success as family socioeconomic status (Walberg, 1984). Some elements of PLA’s parent engagement process include 
training teachers to effectively partner with parents; creating a welcoming environment for our families; holding an orientation 
outlining our expectations of parents and what they can expect from us; regularly communicating with parents about their 
child’s performance; and hosting fun events throughout the year that celebrate their children. Our parents will also be invited 
to sit in classes, participate in field trips, support scholar-led community service projects, or participate in any way that they 
feel comfortable. 

High School Graduation Requirements (High Schools Only) 
2.a. & 2.b. Not applicable.

Special Populations and At-Risk Students 
3.a. Demonstrated understanding of state and federal obligations and requirements pertaining to students
with disabilities, students identified as intellectually gifted, and ELL scholars.
At the policy level, PLA is committed to providing a free and appropriate public education (FAPE) to all scholars with
disabilities and to aligning all special education services with the Individuals with Disabilities Education Act (IDEA); state laws
outlined in Texas Education Code; the Child Find law; and Section 504 of the Rehabilitation Act of 1973. IDEA requires
school districts to provide a FAPE in the least restrictive environment (LRE) to minimize the exclusion of students with
disabilities from schools’ general education programs. Students receiving special education services at PLA’s schools will be
placed in the LRE—i.e., general education classrooms—to the maximum extent possible. Approximately 89% of our SPED
population network-wide is in LRE 50 or 51—in general education for more than 80% of the school day (LRE 50) or for 40%
- 79% of the school day (LRE 51). The other 11% of our SPED population is in LRE 52—in general education for less than
40% of the school day.

We have a series of strategies in place for meeting the needs of English language learner (ELL) students, and we will ensure 
that both schools provide ELL services in the manner required by applicable law (Title VI of the Civil Rights Act of 1964 
requires schools to take steps to ensure that students with limited English proficiency can fully participate in school programs 
and services). Additionally, our approach will be appropriately customized to ensure complete compliance with federal and 
Texas standards for the education of ELL students. 

The National Association for Gifted Children states, “Although federal law acknowledges that children with gifts and talents 
have unique needs that are not traditionally offered in regular school settings, it offers no specific provisions, mandates, or 
requirements for serving these children.” Fortunately for gifted children in the state of Texas, Texas Education Code (TEC) 
§29.122, 19 Texas Administrative Code (TAC) §89.1(3), and the Texas State Plan for the Education of Gifted/Talented
Students 1.4C mandate that students in grades K through 12 Kindergarten to grade 12 “must be assessed and, if identified,
provided G/T services.” PLA will work with the district and the schools to ensure that we comply with these and any other
applicable Texas and/or local codes.

3.b. Model for appropriate identification of students with special needs and to ensure they are served in the
least-restrictive environment possible.
Students with Disabilities: We will ensure that our approach is appropriately customized to ensure compliance with federal
and state law. The PLA approach ensures that students with special needs have access to the general education curriculum,
educational and culture-building activities such as field trips and recognition events, enrichment classes, and standardized
testing, all of which support their development. Our approach also ensures that special needs students received the required
and appropriate support services as outlined in their IEPs and 504 plans. Throughout the year, our team will utilize a
Response-to-Intervention (RTI) process to identify students who will qualify for special education services. At any point in the
RTI process, a parent, guardian, or staff member may request a formal evaluation to determine eligibility for special education
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services. Once parental consent has been obtained, the principal or special education coordinator will form the 
multidisciplinary team and conduct an evaluation. The team will be comprised of the child’s parents and a group of qualified 
professionals who have training and experience specific to the needs or suspected disability of the child; the same group will 
serve on the child’s IEP team. Following the evaluation, a case conference committee (CCC) will determine the scholar’s 
eligibility, if any, for special education and related services. If a determination is made that a scholar is eligible, an IEP that 
meets the special education and related service needs of the scholar must be developed. Scholars with documented medical 
conditions that impact academic performance, but who are otherwise ineligible for special education, may qualify for 
additional supports in school delineated by a 504 plan. The IEP team, which includes the student’s general and special 
education teachers, therapists, a public agency representative, and parents, will collaboratively determine the specific services 
the district will offer the student. The IEP will describe the student’s strengths as well as academic, developmental, and 
functional needs. Annual goals will be established for the student which will determine the specific services the district will 
provide to help the student meet those goals. The IEP will be developed based on the needs of the individual student and will 
not be driven by PLA’s costs in meeting those needs.  

To satisfy the Child Find law, PLA will implement a Multi-Tiered System of Support (MTSS) framework to identify students 
who may be at risk academically or behaviorally. The MTSS framework will be used to integrate instruction, evidence-based 
interventions, and assessments to meet the academic/behavioral needs of all students. Student progress will be monitored to 
allow for changes in instruction, goals, or implementation of services. The MTSS process will consider environmental factors 
that may have a negative impact on the student’s academics and/or behavior. Additionally, we will implement written policies 
and procedures approved by TEA that ensure all children (scholars located in our jurisdiction who are at least three years of 
age but less than 22 years of age) who are in need of special education and related services are identified, located, evaluated, 
and served as required by IDEA. To this end, we will provide parents/guardians with our methods of evaluation; accept 
referrals from a variety of individuals, including parents, social workers, staff, or community members; and train staff on Child 
Find.  

IDEA and other relevant legislation, as well as the administrative rules described in this section, have specifically delineated 
roles and responsibilities for PLA staff to ensure compliance with these laws. At our school, the roles and responsibilities 
related to special education will be assigned to key members of the faculty. This approach will encourage ownership and 
accountability, in addition to ensuring compliance with the special education program. These staff members will be responsible 
for providing a full continuum of services, ranging from inclusive to consultative, to scholars with learning disabilities, mild or 
moderate cognitive disabilities, emotional disabilities, visual impairments, hearing impairments, and speech/language 
impairments. Ancillary or related services, such as behavior management, physical therapy, and interpreting, and special 
transportation, will also be provided for scholars with disabilities. 

3.c. A comprehensive and compelling model for providing services to ELLs, including methods for
appropriate identification of ELLs.
Our ELL scholars will spend as much time as possible in mainstream classrooms in order to ensure the greatest academic and
social achievement. Our teachers will participate in extensive, ongoing professional development on how best to serve ELL
scholars. PLA views the provision of services to English Language Learners as culturally responsive and necessary to ensure
the equitable provision of educational services to all students. The school will utilize a bilingual education model to ensure that
ELL students achieve English language proficiency in listening, speaking, reading and writing. PLA will hire teachers who are
bilingual in Spanish and English to provide academic content instruction, bilingual teaching assistants to provide additional
classroom support, and bilingual parent advocates to bridge any communication gap between parents and staff. ELL scholars
will be assessed using the LAS Links standardized test to determine precise English language capabilities. If the scholar meets
the legal definition of English Language Learner, then the scholar will have access to services designated for English language
learners, including auxiliary texts, supplemental curricular tools and time with staff members specifically trained in best
practices to serve ELL scholars.

Our instructional approach in serving ELL scholars within the classroom will be rooted in the most respected research in the 
field. As laid out by the Center for Applied Linguistics, our targeted ELL instruction will have the following characteristics: 1) 
Instruction for ELL scholars will focus on the same building blocks used for non-ELL scholars: phonemic awareness, 
phonics, fluency, vocabulary, and text comprehension; 2) We will not only focus on literacy instruction for our ELL scholars, 
but also oral fluency in English, as oral fluency and literacy achievement are closely linked and yet oral fluency is often 
overlooked; 3) As oral fluency and literacy in the scholar’s native language can be beneficial in the literacy instruction in 
English, the scholar’s first language will be welcome in the classroom; 4) As much as possible, teachers will use gesture, non-
verbal cues, and repeat instructions; bilingual and pictorial texts will also be made available in the classroom when appropriate. 
These strategies will allow us to teach the required curricula with modifications tailored for ELL students. This duality in 
instruction will give students the opportunity to participate fully in our educational model. 
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3.d. A comprehensive and compelling model for providing services to students identified as intellectually
gifted.
PLA has a series of strategies in place for meeting the needs of gifted and talented students. First, the rigorous curricula that
PLA has selected works to encourage the accelerated progress of these scholars. This model allows for a significant amount of
individualized instructional time so that scholars who are performing above grade level will be able to explore challenging
content and skill-development exercises. In addition to these opportunities for accelerated learning already built into the
school day, PLA offers academically advanced scholars an extra enrichment opportunity, called GATE (Gifted and
Academically Talented Education). This is a short pull out period (approximately 30 minutes) twice a week that exposes
academically advanced scholars to subjects and topics that they may not be able to explore otherwise, for example astronomy,
archaeology, or chemistry. To qualify for this program, scholars must score a 130 on an IQ test, and place in the 99th
percentile in two subjects of a standardized test of reading, writing and math. This program begins in second grade. If a
participating scholar falls behind in his/her regular classes, the scholar will not continue with the program. A highly effective
teacher leads this program who has been specifically trained and licensed through local opportunities to provide this
accelerated support.

School Culture and Discipline 
4.a. A vision for school culture or ethos that will promote high expectations, a positive academic
environment, and shared ownership of intellectual and social development for all students.
PLA aims to serve all students by creating a school culture centered on rigorous academic support and comprehensive social
and emotional learning. The majority of our scholars are children of color who have attended underperforming schools. We
believe that all children can learn regardless of their race or background. Our children deserve educational opportunities that
prepare them to compete in an increasingly global society. It is important that our children know the life-changing potential of
receiving a quality education and transition from their K-12 educational experience to post-secondary options that will
ultimately lead to successful adulthood. Our model emphasizes that potential in both our academic and non-academic learning
and teaching. PLA supports our scholars’ social-emotional and leadership development by helping them cultivate skills such as
the ability to collaborate, problem solve, think critically, and be culturally aware. Some activities that we have provided in the
past to promote the learning of these skills include drumming, ballet, West African dance, and character development courses.
Moreover, the entire PLA school model seeks to holistically address deficits in social-emotional learning by targeting the
following three core competencies: 1) Scholars are creative, critical thinkers and have strong character as demonstrated by
improvement in the areas of responsibility, teamwork, problem solving and managing conflict; 2) Scholars demonstrate strong
understanding of social justice, foreign languages/cultures, and racial identity/heritage; and 3) Scholars demonstrate improved
knowledge and familiarity with postsecondary education options and career paths.

These three competencies encapsulate our holistic approach to learning and teaching, which seeks to educate and support our 
scholars on a spectrum of skills and competencies. PLA supports diversity, equity and inclusion for all scholars through a 
variety of avenues. To that end, we select culturally appropriate curricula that reflect themes and topics that are relevant to 
Black and Latino students, and we acknowledge the life challenges faced by students living in poverty. As an organization we 
also intentionally recruit a culturally and experientially diverse staff with multiple talents and interests. Underscoring our 
organizational commitment to seeking staff who are culturally aligned to our students is the fact that a majority of our leaders 
are people of color, including the Founder & CEO and most members of the senior leadership team. We connect scholars to 
positive adult Black and Latino role models; take them on field trips to culturally significant institutions; integrate Black and 
Latino literature into our academic curriculum; decorate our classrooms and hallways with pictures of minority leaders, 
inventors, and artists. For our children to feel they have the power and agency to transform their lives, they need access to 
experiences that build trust, self-esteem, and social capital. PLA has created an enrichment curriculum that fosters integrity-
based leadership through nurturing pride in children’s identities. Modules highlight Black and Latino role models, along with 
stories about how these individuals realized their dreams. This program allows scholars to envision themselves in a variety of 
career settings and connects them with mentors who reflect their heritage and ultimately help them achieve their potential. 
Research demonstrates the importance of role models for children of color. In 2002, researcher Sabrina Zirkel surveyed a 
group of middle school students over a period of two years. Her findings showed that, in comparison to students without role 
models of the same gender and race, students who did have matched role models earned higher grades, spent more time 
planning their futures, and could articulate a higher number of life goals, particularly those focused on education and careers. 

4.b. A coherent plan for establishing and maintaining the intended culture for students, teachers,
administrators, and parents from the first day of school and throughout the school year.
PLA is committed to ensuring that partner schools are safe, fun and exciting for scholars. In our early years, we focused largely
on having clear and consistent consequences for negative behaviors. Soon, though, we realized that we needed to more
intentionally recognize scholars who exhibited the values that we wanted in our community—honesty, empathy, persistence,



10 

teamwork and kindness. From those lessons, a framework was developed; our aim is to use that framework to correct and 
redirect negative scholar behavior so that scholars can maximize in-school time learning. We want to do everything possible to 
keep our children in school and, most importantly, keep them in the classroom while simultaneously maintaining a safe and 
effective learning environment for all scholars. Simply, our goal is to deter unwanted behaviors and encourage wanted 
behaviors. The four pillars of our behavior management and incentive framework are Positive Behavioral Intervention and 
Supports (PBIS); communication/family engagement; real-time behavioral tracking system; and structured recognition of 
student progress. PLA will collaborate with each school to customize our plan for maintaining a positive school culture. 

Positive Behavioral Intervention and Supports (PBIS): PLA adopts the Positive Behavioral Intervention and Supports 
(PBIS) model to shape its school culture and discipline practices, promoting positive behaviors. When implementing PBIS, 
teachers and other school staff consistently model, practice, and encourage positive behaviors and social skills. Children must 
learn social skills, just as they must learn math or reading skills; when these skills are taught effectively, the results include a 
positive culture, safe learning environments, and strong relationships between school staff and students. The use of PBIS 
reduces disciplinary incidents, including aggressive/antisocial behavior, substance use, and bullying behavior. PBIS also fosters 
in students improved ability to regulate emotions, academic engagement and achievement, and school climate (including 
higher rates of teacher retention). Finally, PLA offers structured recognition of student progress as an integral part of this 
approach; regular recognition addresses behavior and discipline from a positive, rather than punitive, angle. 

Communication/family engagement: We view parents as key partners in their child’s success, and parents play an integral 
role in facilitating our school culture. We regularly communicate with parents regarding their child’s academic progress, 
behavioral needs, and successes at Parents-In-Touch days and throughout the year. Teachers send home biweekly report cards 
that include test scores, teacher comments, and a rating of a child’s effort and behavior each day during the previous week. 
Keeping parents informed of their child’s successes and challenges through this constant flow of information is key, and we 
ensure that parents receive and discuss their child’s progress by requiring parents to sign and return report cards each week. 
We also distribute to parents a regularly published newsletter containing important school updates, upcoming events, 
reminders, and links to resources in the community. Every other week, we make encouraging and informative phone calls 
home to every parent to ensure that our communications are personal, friendly, and create a very welcoming culture. 

Real-time behavioral tracking system: PLA’s use of data for continuous improvement extends to school culture, as well. 
When we track behavioral data, we can ensure that we are praising children for improvement and adjusting interventions when 
necessary. One effective system that PLA schools have used is the online Kickboard system. Kickboard tracks student 
behavior, discipline incidents, referrals, and interventions, and the system is aligned with leading behavior interventions such as 
PBIS, MTSS, and RTI. The system offers apps for teachers, who can award points and make notes, as well as for students and 
parents to see feedback in real time. Kickboard also offers a database system for school- and district level data; school staff can 
pull reports, track school culture trends, and use data to adapt practices to achieve desired behavioral outcomes. Kickboard’s 
points system can easily be integrated with existing incentive programs. The online system also provides support and resources 
for teachers and other school staff, including live support, video libraries, and best practices resources. This tool helps schools 
to decrease the number of discipline incidents, promote better communication with parents, and create student success; it is 
also a primary mechanism for monitoring school climate. 

Structured recognition of student progress: In our current schools, our structured student recognition program has 
cemented a culture focused on progress, support, and teamwork. In biweekly check-in sessions, teachers will review with 
students their progress on weekly assessments, identify standards for further learning, and set a quantifiable goal for the next 
check-in. During these sessions, PLA teachers guide students in recognizing their own improvement and reflecting on the 
effort and hard work that created improvement. This is further facilitated by only praising growth during check-in sessions, 
not letter grades. PLA also explicitly and regularly rewards students for progress toward shared goals. PLA’s structured 
recognition of student progress formalizes positive observations from monitoring sessions in order to improve student 
outcomes. PLA schools celebrate student achievement by displaying student work and teacher kudos in both hallways and 
classrooms; communicating regularly with parents about kids’ successes; and honoring kids who do things for others. School 
incentive structures are most impactful when linked to student effort. Additionally, growth is best encouraged when students 
can select their own schoolwork; PLA consistently rewards students by encouraging them to improve on a favorite 
assignment. PLA’s “caught-being-kind” strategy rewards students with a golden ticket to a tangible reward (for example, a fun, 
educational field trip); recognition serves as pro-social discipline, since students do not have to act out to get attention. Such 
approaches have been shown to increase regular school attendance and decrease suspension rates. 

4.c. A clear plan to create an inclusive and welcoming environment that will engage families.
As one of the few minority-led organizations in the country, we believe authentic engagement with families is part of our
organizational DNA. We are able to build trust with families because we authentically engage and partner with families from
the very start. We meet with families prior to the launch of our new school partnership, for example, to understand what they
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are looking for in their child’s school. To create inclusive and welcoming environments for our families, we employ a mix of 
family engagement strategies throughout the school year, which meet the unique needs of our families. Examples of these 
events include one-on-one parent-teacher meetings, called Parents-In-Touch days where teachers provide an in-depth, 
customized look at each child’s performance and behavior through an analysis of student data; All-Pro Dads breakfasts and 
Muffins with Moms, which provide a warm environment to get to know our parents, answer their questions and share how we 
will support their children; and events that showcase our children’s accomplishments, including holiday celebrations, January 
Art Fair, Black History Month Expo, and basketball games. We also provide communication channels to our parents that are 
frequent and that are easily accessible – we have a PLA Mobile App where parents can quickly see news, updates and events; 
we send out monthly newsletters; we implement frequent targeted mailers, phone calls to parents, and even radio campaigns; 
and we have a strong online presence with our main website and social media platforms (Facebook, Twitter, Instagram, and a 
YouTube Channel with features from our schools). 

4.d. A system of proactive and responsive student support services to meet student needs.
Building on our successful community school model, PLA will work to identify community partnerships that provide
meaningful services and support to our scholars and families. In partnering with schools in the past, we have engaged local
community-based agencies to connect scholars and families to key services such as mental health, employment, afterschool,
medical/dental services, and housing. Given the level of trauma created by poverty and the exceptional obstacles that our
scholars face at home, it is crucial to provide social emotional development support. We work with school-based mental health
and wellness programs to provide services such as general screening/assessment, behavioral counseling crisis intervention,
health screenings, staff training, family counseling, and referral services. In addition to in-classroom behavior supports
delivered by student support personnel, we partner with full-service mental health agencies to provide wrap-around behavior
supports, including psychiatric evaluation, diagnosis, and on-going home- and school-based therapy. These services are
particularly beneficial for students with special needs. By aligning our mental health provider with our response-to-intervention
system, we are able to effectively identify special needs and provide appropriate support based on our scholars’ individual
needs.

4.e. A student discipline policy.
Please see page 22.

4.f. Legally sound policies for student discipline, suspension, and expulsion.
PLA has a pro-social, progressive school discipline policy, as discussed in our responses above. To the extent that our policy
aligns with state and local policies regarding discipline, suspension, and expulsion, we will tailor this policy to dovetail with
district student discipline policy, working closely with district and with each school to ensure in compliance with state
regulations. Our goal is to keep students in the classroom, and whenever possible, rather than removing students, staff will
show care and concern by talking with the student to find out the root of any behavioral issue. We also keep in close
communication with parents to help prevent behavioral concerns from escalating. If more support in the classroom is needed,
we work with the school administration and mobilize school support staff to meet that need.

4.g. Systems and processes for tracking discipline referrals and interventions.
As a partner to Fort Worth ISD, we will collaborate with school staff to evaluate data and tracking systems currently in place
and determine if any change is necessary. As discussed in our response to question 4.b. of this document, one effective system
PLA schools have used is the cloud-based Kickboard platform to track student behavior, discipline incidents, referrals, and
interventions. In addition to Kickboard, PLA employs a wraparound approach to behavioral management. Teachers and
school staff participate in training on behavior and classroom management through the PLA Coaching Cycle, PLA University,
and pre-/in-service trainings (for a detailed explanation of PLA’s professional development systems, please see question 8.b.
of this document.). During weekly grade-level meetings, teachers can discuss concerns and get support from their colleagues
and school leaders. During professional learning communities (PLCs), teachers can develop interventions and learn new
approaches to implementing best practices. Above all, as a Local Campus Partner School, we will make sure that all forms,
practices, and processes align with district standards. We will work with our partner schools to refine behavioral management
practices currently in place and ensure that the needs of each school are met.

Assessment and Evaluation 
5.a. A sound process for setting annual student performance goals that include targets aligned with the state
accountability system.
PLA utilizes a robust, data-driven goal-setting process to determine SMART annual student performance goals for our partner
schools. Our Academic Team works in close collaboration with district staff, school leaders and teachers to review nationally-
normed assessments and performance domains. Previous year’s performance is also closely reviewed so that realistic growth
goals can be defined. Daily classroom instruction is then aligned to ensure progress is made each day towards achieving annual
student performance goals. In biweekly check-ins for example, teachers and students work collaboratively to 1) continually
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review and process the meaning of data; 2) set goals with specific steps to achieve those goals; and 3) provide structured 
recognition of student progress. As another example, our thoughtful use of blended learning software, such as the self-paced 
learning modules in Edgenuity, creates individualized learning pathways for scholars based on STAAR performance. These 
individualized learning pathways directly link classroom progress with end-of-year assessments. Lastly, we use a strategic mix 
of diagnostic, interim, formative and summative assessments to monitor daily, weekly, biweekly, monthly and quarterly 
progress against annual student performance goals. Examples of our annual performance goals include: 

• The number of students in grades 3-8 who meet passing standards (“approaches,” “meets,” or “masters”) on reading and
mathematics will increase by 5-8% on STAAR.

• Scholars will gain 1-1.25 years of grade equivalent skills on NWEA Reading and Math.

• Partner schools will retain over 85% of high-performing teachers (highly effective or effective).

• Partner schools will receive over 85% parent and scholar satisfaction rates on annual satisfaction surveys.

5.b. An effective plan to implement and interpret interim assessments that will measure academic progress.
We will utilize the following methods to measure our progress toward achieving our stated academic goals:

Diagnostic Assessments: Diagnostic and summative assessments identify incoming students’ knowledge, skill levels, 
interests, and any signs of special needs. PLA utilizes a) Nationally-Normed Assessment in Reading and Math: PLA 
administers nationally-normed assessments at the beginning of each year (NWEA) to measure progress against standards in 
both literacy and mathematics. PLA uses assessments that are aligned with Common Core State Standards and highly rated for 
reliability and validity by organizations such as the National Center on Intensive Intervention or the National Center on 
Response to Intervention; b) Curriculum-tied diagnostic surveys/quizzes: Placement tests within our reading and math 
curricula will round out diagnostic assessments and help teachers appropriately differentiate instruction; and c) Adaptive 
software placement quizzes: Where resources allow, we will also use diagnostic assessments that align with state standards 
via adaptive learning software. These assessments are rigorous, adaptable, and suitable for students with disabilities. 

Benchmark/Interim Assessments: Benchmark assessments include a) Reading Inventory: Quarterly reading inventories 
measure progress in reading levels. Students identified through the RTI process for Tier 2 and 3 interventions may be assessed 
more frequently; b) Nationally-normed Reading and Math Assessments: Mid-year literacy and math tests administered 
evaluate progress toward academic goals; and c) Curricula-based benchmark tests: Based on our curriculum maps, scope, 
and sequences, benchmark assessments evaluate student mastery of content in any subject. 

Formative Assessments: Teachers will identify formative assessments in their lesson plans and conduct regular checks for 
understanding during instruction. Strategies PLA teachers will employ include a) Questioning: Teachers will be trained to use 
appropriately rigorous levels of questioning based on Bloom’s Taxonomy and Webb’s Depth of Knowledge to ascertain 
students’ content knowledge and conceptual understanding; b) Checklists: Teachers will develop grade-wide checklists to 
identify student mastery of specific skills. These tests extend student assessment beyond screening tests and are used to inform 
instruction relative to the skills of phonological awareness, phonics, number sense, and computation; c) Observation: 
Teachers will be expected to document anecdotal evidence of student learning, especially through interactions during one-on-
one conferencing and small group instruction; and d) Adaptive software assessments: Computer-based content offers built-
in assessments that provide immediate feedback. This allows both students and teachers to determine mastery and to pace 
instruction appropriately. Moreover, parents can monitor students’ learning and administrators can evaluate teachers. 

Summative Assessments: Students will be regularly evaluated on their mastery of skills and knowledge as defined by state 
standards: a) STAAR: All eligible students will take the state’s standardized assessment annually; and b) Nationally-normed 
Reading and Math Assessment: Scholars will also take a nationally-normed exam end-of-year assessment to assess growth 
in these subjects. All of these layers of assessment will help us build on scholar growth and ensure ongoing monitoring, 
tracking and adjustments throughout the year. 

5.c. A comprehensive, effective plan (including qualified personnel) and system for collecting and analyzing
student academic achievement data.
A focus on data-driven decision-making is a core feature of our schools, and we have a comprehensive system in place for
using assessment data to continuously improve scholar outcomes. Each day, teachers use the results of weekly quizzes and
interim assessments to ensure that every scholar receives small-group or one-to-one instruction that is personalized based on
their needs and strengths. On a weekly basis, our educators analyze assessment data to identify scholars who may be struggling
or who may need additional challenges; to customize their lesson plans based on this data; and to identify the special supports
or resources a scholar may need in order to achieve at their highest potential. On a quarterly basis, our educators and leaders
comprehensively assess scholars’ learning trends and achievement data. All of these layers of assessment will help us keep
building on scholar growth, and ensure strong ongoing monitoring, tracking and adjustments of performance throughout the
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year. To support educators in using data, PLA offers high quality professional development in the form of coaching from 
instructional coaches, school leaders, and/or veteran teachers.  These coaches will build the capacity of other educators, 
through mentoring and support, to use data to drive differentiated instruction and develop/deliver appropriate Tier 2 and Tier 
3 reading and math interventions. PLA also offers weekly Professional Learning Communities (PLC) to support data-driven 
instruction. For example, one PLA school just concluded a PLC on Multi-Tiered Systems of Support (MTSS). This 
professional development experience focused on how to best use the increased frequency of assessments and concurrent 
increased volume of data to customize instruction and personalize learning for every scholar. PLCs are not just run by school 
leaders, but also offer leadership opportunities to veteran teachers who can facilitate learning communities. Teachers also bring 
real-time data to grade-level meetings and use that data to improve instructional strategies; meaningful because rigorous and 
do not just test comprehension but skill and strategy. 

5.d. Thoughtful, appropriate corrective actions that the school and network (if applicable) will take if either falls
short of the goals at any level.
PLA implements across-the-board continuous processes for improvement and adjustment. At the beginning of the school
year, our Academic Team works collaboratively with leadership and teachers to set both school-wide and classroom
performance goals. SMART goals are developed based on PLA’ Comprehensive Educational Analysis, which includes
historical data, instructional reviews, and stakeholder surveys. These goals are incorporated into the PLA Coaching Cycle
platform, which triggers notifications and follow-up actions if key performance indicators fall below standard. Similarly, we
support teachers in setting projected student growth on NWEA. When integrated with NWEA data, Edgenuity identifies a
suggested Individualized Learning Path specific to each scholar’s starting score in each domain that drives growth toward
desired outcomes. The Learning Management System utilized at PLA consists of bite-sized, packaged, spiraled curriculum
pathways, providing scholars with self-guided modules for skill acquisition within each domain as they progress through the
spectrum of mastery laid out by NWEA’s MAP scores. Because NWEA MAP scores & Edgenuity modules transcend grade
levels, both low-performing and high-performing scholars have access to practice that directly matches their level of
understanding and guides them in mastering increasing complexity, and because the domains remain the same from
elementary through high school, scholars can see a clear progression of how skills build upon each other over time. The PLA
Coaching Cycle platform provides several key performance indicators, monitor progress constantly, and will be able to course-
correct well before the end of the year if it appears that the school may fall short of its goals at any level. PLA promotes a
culture of ongoing learning and continuously improving teaching practice through professional development, collaboration,
modeling, and collaborative planning amongst faculty and staff. Some of the systems in place to facilitate this process include
the Coaching Cycle and weekly PLCs, both of which are informed by our consistent use of data to inform and drive decision-
making and instruction at the school. Because of the job-embedded support provided to our school leaders and teachers, we
are able to monitor school progress on a weekly basis and use data to adjust our approach when necessary.

Contingency Planning for Remote Learning 
6.a. A specific description of the process by which the educational program will be modified in the event of
extended school closures.
The pandemic has significantly disrupted learning for children, disproportionately impacting scholars from underserved
communities who already face severe life stressors such as poverty, violence and lack of access to healthy food. In order to
ensure learning is responsive to current challenges, PLA schools have created a robust contingency framework with three
potential learning plans: Plan A, full in-person instruction; Plan B, blended model where students alternate between in-person
and remote learning; and Plan C, a fully virtual learning model. Within each of these plans, thoughtful contingencies have been
built in key domains of holistic school management including Academics, PBIS and Behavior Management, Safety Procedures
and Protocols, Operations, Staff and Scholar Expectations, Before and after-school activities, and more. Within Academics,
for example, key questions addressed include ‘How will achievement gaps be mitigated while also helping ‘move up’ scholars
that exhibit mastery?’, and ‘How will blended technology be thoughtfully and intentionally used to enhance learning for our
scholars while providing teachers with targeted training to ensure effective use of learning technology?’. Through this
systematic approach, PLA is already ensuring each of our schools is able to reopen with an optimized learning plan that meets
the unique challenges each of our communities currently faces. At our two Texas schools, we have worked with our partner
Beaumont ISD, our schools, leaders, teachers, staff, local partners as well as state and federal health and learning guidance to
identify Plan C for reopening. In a remote learning framework, our educational model has been modified as follows to ensure
high-quality learning with 90 minutes each of ELA and Math instruction daily, despite school closures: Rotation I: Whole-
Group Instruction (30 mins daily): Through Zoom, scholars will receive 30 minutes of grade-level, direct instruction from
their teachers. Special education teachers will push in and co-teach. Rotation II: Self-Paced, Adaptive Learning (30
minutes daily): Scholars will then participate in 30 minutes of self-paced learning on educational software. Scholars will
progress through skill-based lessons using Edgenuity, which creates personalized, self-paced learning paths based on STAAR
data from the school year. Other ELA programs, such as Reading A-Z and Writing A-Z, will complement core subject
practice and keep scholars engaged. Rotation III: Guided Practice (30 minutes daily): Scholars will then participate in Tier
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2, small group tutoring, in groups of 3-5 scholars. We look forward to working in partnership with Fort Worth ISD to ensure 
learning continues for scholars despite current challenges. 

6.b. Plan to train teachers to implement a remote learning model aligned to Texas Essential Knowledge and Skills.
In order to ensure Fort Worth ISD scholars are able to meet Texas Essential Knowledge and Skills state standards for ELA
and Math, PLA will leverage its robust, proprietary systems and processes to provide targeted, ongoing professional
development and training to teachers and school leaders. This ongoing, personalized professional development will equip
teachers with a strong understanding of effective remote instruction strategies through a strong use of technology so scholars
can continue to learn and achieve. Firstly, PLA’s job-embedded Coaching Cycle will promote the use of evidence-based
strategies to build educators’ expertise in distance learning. Through the proprietary PLA Coaching Cycle, teachers will receive
live support through coaching conversations, personalized learning modules and progressive goal-setting. Secondly, PLA
University will provide more than 72 self-paced customized training modules that cover key topics such as the effective use of
technology; supporting scholar well-being and social-emotional learning, and managing classroom environment and behavior
in a remote learning setting. Lastly, teachers at partner PLA schools will continue to take part in weekly Professional Learning
Communities, where they benefit from coaching, mentoring and live discussion opportunities.

6.c. Equipment and supplies to implement remote learning quickly and effectively, if needed.
At our current PLA schools, we have worked diligently to ensure our scholars and teachers have 1:1 access to the devices and
technology they need in order to make remote learning a success. This includes securing iPads for scholars in Grades K-2 to
support interactive, hands-on learning; laptops for scholars in Grades 3+ to support their tech literacy and college/career
readiness; and securing WiFi Hotspots for many of our scholars who do not have reliable internet access at home. Our
Operations and Academic teams worked with each partner school and district to quantify the gap in access to technology. Our
Development team then implemented a strategic resource allocation framework, leveraging title and other state and federal
funding as well as all COVID-related resources to ensure all learning and instructional technology can be secured for our
scholars and teachers. Our evidence-based educational model also makes thoughtful use of adaptive learning software to truly
personalize and differentiate instruction for each scholar. Through the efforts of our Development team, we have ensured
each scholar has access to adaptive learning software and supplies on their personalized learning devices, so they may continue
to learn despite school closures. Strategic investments have also been made in robust online learning systems such as
Blackboard Ultra, to ensure scholars have access to virtual learning classrooms where they can learn from their teachers and
interact with their peers. Through PLA’s strong efforts to secure necessary resources for remote learning, scholars and
teachers at both of our Texas schools now have the technology and infrastructure they need in order to continue learning
despite current challenges.

6.d. An effective model for tracking the progress of individual students and cohorts during remote learning.
As mentioned previously, our educational model will continue to make thoughtful use of small-group instruction as well as
adaptive learning software to closely monitor and course correct individual scholar progress. In small, rotational groups,
scholars will continue to engage in progress feedback cycles, explicit opportunities for reflection, collaborative goal-setting,
and more. Real-time, individualized academic mastery data provided through the weekly Common Formative Assessments in
Edulastic, for example, will inform teacher selection of evidence-based intervention strategies to meet each scholar where they
are. By ensuring our evidence-based instructional strategies are implemented in a remote learning setting as well, we will be
able to continue to use our ongoing progress tracking and evaluation methods throughout the school year.

6.e. A plan for providing accommodations to special populations of students.
English Learners: With the wealth of language accessibility features available on computers and the web, distance learning
empowers EL scholars through increased comprehensible input. Many web-based learning programs, such as Khan Academy,
provide translated options; online translation tools help fill in the gaps when such features are not available. As another
example, instructional videos provide closed-caption options and transcriptions, supporting EL scholars as they engage with
language in a variety of ways. Our EL scholars will spend as much time as possible learning alongside their peers in virtual
classrooms to ensure the greatest academic and social achievement. Our teachers will participate in ongoing professional
development on how best to serve EL scholars through distance learning. We will utilize a bilingual education model to ensure
that EL students achieve English language proficiency in listening, speaking, reading and writing. Each year, our school will
review the unique linguistic needs of current and incoming scholars and hire teachers who are bilingual in English, Spanish and
more to provide academic content instruction. We will also hire bilingual small-group tutors to provide additional classroom
support, and bilingual parent advocates to bridge any communication gap between parents and staff. EL scholars will be
assessed using the LAS Links standardized test to determine precise English language capabilities. English Learner scholars
will have access to services including auxiliary texts, supplemental curricular tools and time with staff members specifically
trained in best practices to serve EL scholars. Scholars with Disabilities: With data-driven instruction, multiple personal
touchpoints, and learning programs that provide enhanced audio-visual features to improve comprehensible input, our remote



15 

learning model will be an extremely supportive environment for students whose disabilities may hinder their learning in 
traditional school environments. Through a 1:1 computer-enhanced learning environment, educators have a vast set of 
accessibility tools that can unlock students’ potential to learn. For example, laptops and web-based tools have read-aloud 
features to aid struggling readers or scholars with vision loss; online translators empower scholars to reference their native 
language to enhance their understanding; speech-to-text tools enable scholars to process and organize their thoughts and 
iterate their writing on essays; and closed-captioning tools allow scholars to both hear and read guided explanations or new 
content vocabulary. Our evidence-based educational model implemented through online learning will therefore provide 
additional supports that help address common barriers to access and empower the success of all scholars. 

6.f. A plan to conduct outreach to high-risk populations of students.
In a remote learning model, we will use the following frequent touchpoints to conduct outreach to high-risk populations of
students: 1)  Check-ins with teachers: At PLA schools, teachers connect with parents each week to discuss scholar progress,
scholar well-being and any potential barriers to learning. These touchpoints are even more effective for scholars from high-
risk populations that may face added risk factors such as transience or homelessness; 2) PLA HelpDesk: As mentioned
previously,  we offer a live PLA HelpDesk, where families can speak to an agent Monday - Friday, 8am - 8pm to receive real-
time support for their concerns; 3) PLA Website: Families can visit PLA’s network or school websites for real-time school
opening, closures and contingency planning information as well as answers to FAQs. The website also provides access to
support resources for scholars and families that may be facing additional risk factors such as homelessness or lack of access to
healthy food; 4) Community and Youth Services Partnerships: As part of its efforts to provide outreach and wraparound
supports to scholars facing additional challenges such as homelessness, PLA works in partnership with community agencies

that may include: youth‐serving organizations such as Boys and Girls Clubs, parent groups, health‐related organizations, and
social-emotional enrichment partners; 5) Media Outreach: PLA will make use of paid media, primarily targeted
advertisements for TV, radio and social media to ensure effective outreach to all scholars; and 6) Search Engines and Social
Media: PLA will also make effective use of social media channels on Facebook, Twitter and Instagram as additional outreach
touchpoints with our scholars and families.

6.g. A plan to assess the effectiveness of remote learning supports for continuous improvement of the
model.
We will use a strategic mix of scholar and teacher-focused methods to assess the effectiveness of remote learning
supports. These include:

• Small-group, differentiated instruction: Through daily explicit opportunities for reflection and progress feedback cycles
made possible with each scholar through small-group instruction, teachers and TAs will determine the effectiveness of
learning in virtual classrooms.

• Data-driven insights provided through individualized, adaptive learning software: The thoughtful use of adaptive
learning software will allow teachers to frequently use scholar performance data to measure the effectiveness of remote
learning supports in facilitating academic mastery.

• Frequent scholar assessments: Rigorous, frequent scholar assessments will also help us quantify and measure the
effectiveness of remote learning in facilitating scholar achievement.

• Observational Walkthroughs of the PLA Coaching Cycle: Bi-weekly observational walkthroughs implemented using
the PLA Coaching Cycle will allow us to frequently progress monitor how effectively teachers have leverage remote
learning supports to empower academic achievement for scholars.

• Scholar attendance and participation: The level of scholar attendance in virtual classrooms and the extent of their
participation will also help us determine how conducive remote learning supports are towards ensuring high-quality
instruction.

• Frequency of behavior and discipline-related incidents: As overall scholar behavior and well-being are strong
contributing factors in achievement, the number of positive scholar-teacher interactions and behavior incidents as
recorded through our Kickboard system will also indicate the overall effectiveness of our remote learning supports.

• Scholar, parent and teacher satisfaction rates: Lastly, through informal conversations and formal surveys, we will
frequently monitor the rate of scholar, parent and teacher satisfaction rates with the effectiveness of our remote learning
program in meeting the unique needs of all key stakeholders.

Staffing Plans, Hiring, Management, and Evaluation 
7.a. A recruitment and hiring strategy, including selection criteria, protocol, and timeline, that are likely to result in a
strong staff that is well-suited to the school.
When recruiting and hiring, our aim is always to increase the quality of instruction in order to improve student outcomes,
while being as least disruptive to the school environment as possible. Our retention process begins by having a conversation
with the school leaders in which we will identify staff members he or she would like to retain. Following that conversation,
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staff from PLA’s recruitment team meets with each staff member, observes his or her teaching, then works with the school 
leader to make a final decision regarding the staff member.  

For all other vacancies, we will adhere to our robust PLA recruitment process and policies as outlined below. We have a 
refined process in place to recruit a strong cadre of educators. We recruit geographically and racially diverse educators by 
working with our partner Historically Black Colleges and Universities across the country. Locally, we recruit through word-of-
mouth referrals from our strongest teachers, social media, radio, and news outlets that serve our target demographics, as well 
as local social and professional organizations with connections to education professionals aligned with our target demographic. 

Our hiring process is rigorous and has multiple screening stages. Our Human Resources team works with each school to 
ensure that the hiring timeline and process allows for the maximum amount of lead time possible before the academic year 
begins. During the first phase of the interview process, candidates complete an online application and participate in one phone 
interview with our director of recruitment and another with the school’s principal. Applicants then complete a writing sample 
and leadership assessment test. If successful, candidates advance to the second phase of our selection process, which includes 
an interview day with a panel of our educational experts. 

The interview day is comprised of four components: (1) candidates present a 5-7 slide PowerPoint highlighting their 
background, reasons for becoming a teacher, and their teaching/leadership accomplishments; (2) candidates watch a video of 
an educator in the classroom, then highlight the teacher’s strengths and areas for improvements; (3) candidates respond to a 
range of scenarios involving issues that might arise with scholars, parents, and colleagues; and (4) candidates are presented 
with anonymous achievement data for multiple scholars and must explain how they would help each child succeed. Our hiring 
process is open to all credentialed teachers.  

In addition to instructional aptitude, staffers must possess a deep philosophical alignment that supports high performance, 
consistent achievement, and advocacy for our scholars. We regard these skills, knowledge sets, and abilities as non-negotiables 
and drivers for success. This professional profile is unique, and as a result, we have developed tailored selection criteria which 
serve as a blueprint to ensure we select leaders, teachers, and support staff with targeted skills. Once the candidate becomes a 
team member, PLA continues to evaluate staff using metrics aligned with our selection criteria.  

7.b. A process for evaluating staff currently employed at the school prior to reopening under the proposed
partnership (Turnaround Partnerships only).
We aim to transform our partner schools with the least disruption possible, striving to retain educators and school leaders
who have performed well in the past. Once a partnership is in place, our evaluation process for current staff begins by
having a conversation with the school leaders in which we will identify staff members he or she would like to retain.
Following that conversation, staff from PLA’s recruitment and academic teams meet with each staff member and observe
his or her teaching using our robust PLA Coaching Cycle process. In addition to using the PLA Coaching Cycle to promote
our educators’ progress, we also use a rigorous, standards aligned performance evaluation system that we have developed
over time. This system employs a comprehensive 360-degree performance review and analyzes student test scores, classroom
observations, attendance, and parent/scholar surveys as part of the evaluation of our teachers. Using the data-driven,
actionable insights from these observational walkthroughs, performance reviews and interviews, our recruitment team then
works with the school leader to make a final decision regarding each staff member in line with current educational needs and
priorities at each school.

7.c. A clear description of the plan to employ staff, including whether the applicant will employ staff directly or
utilize FWISD employees.
We will work collaboratively with FWISD to determine the optimal employment structure that helps retain talented educators
and supports instructional excellence. In the standard SB1882 partnership configuration, PLA will retain full authority over
school-level staffing decisions. All assignments and rescissions are made by PLA in accordance with TEA requirements,
Federal and State law as well as district policies and administrative procedures. PLA also helps to recruit, select, and train
teachers as well as school leadership, including principals and assistant principals at the school. Additionally, PLA has
autonomy in leading and supporting school leaders and in evaluating school leaders using the district’s evaluation procedures
and processes as well as any additional performance measures that PLA deems appropriate. Lastly, PLA has full autonomy
concerning employee performance, selection, assignments and duties at partner schools.

7.d. A sound model for providing targeted and personalized support and development to retain a high-
performing staff.
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A critical element of our school improvement process is developing existing staff; we work to retain existing staff at our 
school sites, minimizing disruptions during the turnaround process. Our primary platform for staff development and 
retention, the PLA Coaching Cycle is a process that supports growing teachers in an intentional manner. The PLA Coaching 
Cycle platform includes six domains or focused areas of observations based on Charlotte Danielson’s framework. Each 
domain includes eight indicators for success, creating a very quick and efficient walk-through form for each domain. The six 
domains are as follows: 

• Culture and Behavior Management

• Classroom Management and Environment

• Scholar Engagement

• Effective Lesson Components

• Level 1 Instructional Execution

• Level 2 Instructional Execution

The first step of the Coaching Cycle is to conduct intentional walk-throughs, looking for evidence of best practices. Each 
walk-through takes no more than 10-12 minutes. The second step of the cycle is to lead effective coaching conversations with 
each teacher. Relationship-building is crucial during this step of the process. During this step it is imperative that the coach 
offers coaching side by side, gives positive feedback, and asks leading questions that guide the teacher to identifying their own 
next steps. Timely feedback has a significant impact on implementation. Research says there is a 70% chance of 
implementation if feedback is delivered within 24 hours of observation; after the first 24 hours, the likelihood of 
implementation drops 10% each day feedback is not delivered. The next step of the Coaching Cycle is collaboratively creating 
a bite-sized goal for change; both the teacher and coach are accountable for the change. The final step before the cycle repeats 
is a follow-up observation from the same domain, looking for evidence of change according the bite-sized goal. 

The PLA Coaching Cycle has an online platform that allows leaders at 
both the network level and the school level to identify strengths and 
opportunities for improvement, both holistically for the school and 
individually for the teachers. Teachers immediately receive their 
observation feedback through email following the walk-through. The 
sophisticated analytics provide leaders with feedback to ensure we are 
coaching up our teachers or coaching out ineffective teachers to ensure 
we provide our scholars with the education they all deserve. A toolbox of 
strategies and resources for each coaching area is also available within the 
Coaching Cycle online platform. This toolbox allows the coach to click 
directly on the link and share with the teacher. It is recommended that 
the coach go through the resource with the teacher to increase the 
likelihood of implementation, then follow through by sharing the 
resource with them to revisit on their own time. The toolbox provides short video clips, activities, articles, book 
recommendations, and PLA University modules to assist with teacher growth. 

Each week, teachers participate in Professional Learning Communities, or PLCs, in which they come prepared with student 
assessment data and performance artifacts to (a) collaboratively analyze student data and identify areas in need of 
improvement; (b) compare and share instructional strategies and resources; (c) collaborate design appropriate interventions, 
including for example the incorporation of content literacy across subjects within a grade; (d) develop and refine curriculum 
mapping; and (e) organize model lessons on specific strategies and standards so that teachers can learn from their peers to 
improve their own practice. These weekly meetings also provide a venue for educators to collaborate and learn new skills from 
their peers. During PLC meetings, teachers can develop interventions and learn new approaches to implementing best 
practices. 

PLA’s Academic Leadership Team supports each school in facilitating their professional learning communities and the culture 
of learning that is essential to supporting these communities. PLCs include focused workshops, planning time, and data deep-
dives. During these sessions, educators collaborate with their peers and evaluate student data to inform upcoming instruction, 
and they also work to map and align their pacing guides across grades and subject areas. Educators also have space to 
exchange best practices and ask each other for support. PLC topics can include Differentiated Instruction, Partnering with 
Parents, Effective Classroom and Behavior Management, Analyzing Student Data, Effectively Implementing Online and 
Classroom Curricula, and more. 
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Accordingly, our comprehensive professional development system is robust and is primed for immediate implementation at 
our school partner sites. This system is critical to our philosophy of working to retain the existing staff at our school sites and 
provide them with the professional development and training that they need to guide our scholars toward academic success. 

7.e. Identification of evaluation tools and processes that will capture trends and track and promote teacher
progress over time.
The bi-weekly observational walkthroughs of the PLA Coaching Cycle provide frequent opportunities throughout the school
year to evaluate, progress monitor and course correct teacher progress over time in key instructional domains. Additionally,
our student data warehouse, which provides key student data such as academic performance, attendance, behavior, discipline
and more, allows us to evaluate each teacher’s progress with impact on scholar outcomes in mind.

7.f. Effective planning for unsatisfactory leadership/teacher performance and turnover.
Most of our educators succeed within our tiered systems of professional development and support. We work with our school
leaders to evaluate each educator at the end of the school year, based on their overall performance as measured by the PLA
Coaching Cycle, and our comprehensive performance evaluation system. Educators are given feedback in real time, which
optimizes planning and minimizes turnover as staff members know where and how to improve.

Professional Development 
8.a. Sensible allocation of responsibilities for professional development, including demonstrated understanding
of, and preparation for, professional development needs.
The PLA Academic Team will take a leading role in providing professional development for school leaders, educators, and
staff through the implementation of our tiered professional development support system. We will also work collaboratively
with school and district partners to provide additional resources and to align the PD schedule with other professional
development activities.

8.b. Professional development methods, calendar, and staffing that effectively support the education program
and are likely to maximize success in improving student achievement, including an induction program that will
prepare teachers to deliver any unique or particularly challenging aspects of the educational program.
Our custom-built professional development systems can be implemented at a turnaround school to support educator
development. In terms of a timeline of implementation, in order to accelerate educator growth prior to and throughout the
year, we use PLA University. PLA University modules are differentiated in order to serve professionals on a spectrum of their
career trajectories, offering customized growth pathways for teachers, leaders, and staff members. This system is especially
effective in helping our educators prepare prior to the start of the school year, and in fact, we require that all of our educators
complete 110 hours of professional development before entering the classroom. Throughout the school year, ongoing
professional development is anchored by the Coaching Cycle process. Coaches or instructional leaders review educator
effectiveness in key areas such as student engagement and data-driven instruction to identify areas of strength and areas for
growth, create professional growth goals, and provide the coaching educators need to meet those goals. Throughout the year,
teachers also receive regular and substantive support and feedback from highly effective peers, and weekly professional
development sessions help teachers enhance skills that are critical to meeting student needs.

8.b.1 The PLA Learning Institute: The PLA Learning Institute is an online learning hub that is aligned to teacher evaluation
tools, with resources available for teachers and school leaders to download and customize. PLA Learning Institute’s 72
modules fall into seven categories. Full course modules are available for each topic complete with quizzes, teacher reflection,
and self-evaluation. The content of each training module includes narrated presentations, videos, classroom activities,
implementation examples, an online discussion forum, shareable resources, and research/scholarly articles. Modules include
topics such as Scholar Behavior and Classroom Management; Curriculum Mapping; Implementing Evidence-Based Curricula;
Evaluation, Assessment, and Data-Driven Instruction; and Parents as Partners.

8.b.2 PLA Teacher Institute (Summer 2021): For teachers that need additional support, we can provide targeted, summer
training sessions to support new teachers and additional training for all teachers. New teachers receive training on the
following components at this institute:

Day 1: 

● PLA Model Introduction and Overview (including Curriculum and Standards)

● Safe Schools (Road to Re-entry)

● PLA Coaching Cycle

● PLA Learning Institute
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● Brain-Based Learning

Day 2: 

● Pedagogy and Instructional Execution

● Parental Engagement

● PBIS Platform and Tools (including Kickboard)

● PLA Teacher Evaluations

Day 3: 

● Developing Curriculum Maps (1st quarter)

● Small Group Instruction and MTSS

● Scholar Engagement (including virtual engagement strategies)

● Creating SMART Goals

This framework for pre-school year professional development allows us to seamlessly transition into our core professional 
development systems and processes to be implemented during the school year in the Initial Operations Plan. 

8.b.3 PLA Leadership Institute (March – July 2021): Beginning in Spring  2021, PLA will provide targeted professional 
development (PD) to school leaders as part of our Leadership Institute. PD topics will focus on the research-based effective 
leadership levers described in the highly respected book by Paul Bambrick-Santoyo, ‘Leverage Leadership 2.0, A Practical 
Guide to Building Exceptional Schools’. Through interactive, discussion-based work sessions, school leaders will familiarize 
themselves with the seven key levers of effective school leadership including 1) Data-driven Instruction; 2) Instructional 
Planning; 3) Observation and Feedback; 4) Professional Development (what to teach, how to teach and how to help content 
retention); 5) Student Culture; 6) Staff Culture; and 7) Managing School Leadership Teams. Leaders will also receive training 
on time Management and Planning Tools they can leverage to support effective leadership. 

Following the initial work sessions, PLA will provide a 3-day summer Leadership Institute. Building on the seven key levers 
defined above, PD topics at the institute will include: 

Day 1: 
● PLA Model Introduction and Overview
● PLA Learning Institute process and tools
● PBIS platform and process

Day 2: 
● Benchmark Leadership Coaching Reviews: Coaching leaders around the PLA Academic Priorities for Success

competencies and tools.
● Leadership Evaluation process and tools.
● Development of the CNA, root cause analysis, and determination of SMART goals.

Day 3: 
● The PLA Coaching Cycle platform and process.
● Teacher Evaluation process and tools.

Each day of the institute will begin and end with interactive work sessions focused on understanding, applying and receiving 
feedback on the seven key effective leadership levers outlined above. Through this thoughtful design, the PLA Leadership 
Institute will support partner school leaders in gaining mastery of the seven research-based key leadership levers prior to the 
start of the school year.

Parent and Community Involvement 
9.a A sound description of how the applicant will engage parents, neighborhood, and community members from the
time that the application is approved through the opening of the school, including specific strategies to be
implemented to establish buy-in and to learn parent priorities and concerns during the transition period and post
opening.
To secure parent buy-in and family/community input, a strategic outreach effort led by PLA’s Communications and Marketing
department will be implemented throughout the transition, opening and post-opening period. Specifically, we will leverage: 1)
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News and print media: PLA pitches two news stories to the press per month and collaborate with media on coverage within 
PLA schools. 2) PLA newsletters: Community members have the opportunity to register to receive PLA’s e-newsletters. Twice 
per month, PLA sends out news about its schools. 3) PLA’s online presence: PLA uses its network web page, social media 
platforms (Facebook, Twitter, Instagram, and a YouTube Channel), and the PLA Mobile App to share news, updates, and 
events with the community. 4) Formal and informal community outreach: We will notify local churches, community 
organizations, and after-school programs about the school, send letters home, conduct phone blasts, and hold events. 

9.b. A sound description of how the applicant will engage parents in the life of the school (in addition to any
proposed governance roles), including an explanation of the plan for building family-school partnerships that
strengthen support for learning and encourage parental involvement and a description of any commitments or
volunteer activities the school will seek from, offer to, or require of parents.
PLA schools deepen relationships with families by hosting Parents in Touch days, where teachers review scholars academic
progress in partnership with parents. Together, teachers and families delve into a scholar’s progress toward academic and
behavioral goals, ensuring that we are working in partnership to support the development of scholars. Our schools maintain
an open-door policy and invite families not only to school events, but also to participate in the classroom where they can
meaningfully engage with our scholars. Examples of family events that PLA schools have hosted in the past include late
summer ice cream socials, open houses, and schoolwide scholar recognition events. Our schools communicate regularly with
families through biweekly report cards, parent newsletters, and phone calls home not only to discuss challenging behavior, but
also to praise examples of positive behavior. Our parents are able to use the live PLA HelpDesk to speak to an agent Monday
- Friday, 8am - 8pm to receive real-time support. By implementing the proprietary PLA Family Engagement process, we
ensure that families are able to a) voice their input on their child’s academic needs and interests; b) understand the PLA
educational model and how it works to strengthen student achievement; and c) access real-time feedback from educators
through regular communication channels. Where possible, we also encourage our parents to be present on the school board.

9.b.1 The Evidence-Based PLA Family Engagement Model: Leveraging PLA’s scientifically proven family engagement
model, we host community events that provide a more comprehensive view of our partner schools, including the admission
policy and the enrollment process. By inviting parents to community events, such as roller-skating parties and open houses,
families will have the opportunity to connect, talk with staff, and learn more about the PLA educational model and enrichment
programs. Fostering meaningful engagement with families in this way is essential to generating strong leads in the recruitment
process and supporting retention after enrollment.

In addition to providing enrollment support, PLA will invest in introductory relationship building with families, scholars, and 
local community partners through the following key steps:  

● Sending an intro e-newsletter regarding PLA
● Sending parent and press letters
● Conducting community presentations, holding community meetings, open houses and family-focused events
● Attending at least one key local community event such as a town hall or a publicly held community meeting in which

we will engage directly with parents and key community partners
● Distributing posters throughout the local community and in key venues
● Securing partnerships with local housing development agencies
● Securing a TV commercial/unpaid appearance on a local TV channel
● Securing a radio commercial on a locally popular radio show
● Securing digital Google ads targeted towards the local community
● Securing active billboards at highly visible locations in the community
● Ensuring active social media push with a localized footprint
● Providing welcome packets to all new families with 48 hours of acceptance

During the Initial Operations phase, PLA will build upon our Transition phase family engagement and student retention activities by activating our 
research-driven family engagement process. Some elements of PLA’s parent engagement process that will be used to support FWISD scholars and 
families throughout the school year include: 

● Training teachers to effectively partner with parents
● Creating a welcoming, inclusive school environment for students and their families
● Holding an orientation outlining our expectations of parents and what they can expect from us
● regularly communicating with parents about their child’s performance
● Hosting fun events throughout the year that celebrate their children
● Inviting parents to sit in classes, participate in field trips, support scholar-led community service projects, or

participate in any way that they feel comfortable
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● Implementing District and Building Accountability and Advisory Committees
● Administering Parent forums to increase parent involvement
● Creating systems to monitor discipline and behavior data and making parents true partners in providing social-

emotional supports to scholars to empower their academic success
● Providing families with support and policy guidance surrounding student dropout/withdrawal process to prevent

students being dropped without following intervention procedures

Through these data-driven family engagement strategies, we ensure our families remain our partners in scholar learning 
throughout the school year. We look forward to working with FWISD to identify and implement a customized mix of the 
parent engagement strategies listed above. 

9.c. The community resources that will be available to students and parents, including: a) description of any
partnerships the school will have with community organizations, businesses, or other educational institutions; and
b) details on the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or
in-kind commitments from community organizations or individuals that will enrich student-learning opportunities.
At this stage, we are currently exploring partnership opportunities with school districts. Therefore, we have not yet begun
establishing community partnerships in the Fort Worth area. If selected, we hope to work collaboratively with FWISD to
implement our abovementioned extensive community engagement strategies to facilitate partnerships with families and
community members, which will drive our community engagement. We typically establish the following community
partnerships for our partner schools:

• Pre-school services: At partner elementary schools we work with high quality preschool education providers that provide
a holistic approach to childcare and education, supporting children’s social, emotional, and educational needs. Early
learning centers are often situated on our campus, providing a natural transition for our younger scholars, as they immerse
themselves in our culture and program. We will look for partners that employ highly qualified staff and provide
curriculum-based learning, in addition to structured and responsive care.

• Social emotional support: Given the level of trauma created by poverty and the exceptional obstacles that our scholars
face at home, it is crucial to provide social emotional development support. We work with school-based mental health and
wellness programs to provide services such as general screening/assessment, behavioral counseling crisis intervention,
health screenings, staff training, family counseling, and referral services. These services are particularly beneficial for
students with special needs. By aligning our mental health provider with our response-to-intervention system, we are able
to effectively identify special needs and provide appropriate support based on our scholars’ individual needs.

• Family support: We will look to identify strong community-based programs that are able to support working families to
families reach self-sufficiency by providing financial and employment assistance. At our current schools, we provide
families access to several critical support services, including job readiness workshops, basic office skills training, access to
continuing education, financial literacy workshops, and college planning. Additionally, we will continue to partner with
local churches and neighborhood associations to help families access community resources.

• Local universities: A key part of our schools’ educational focus is preparing children for college starting at an early age.
We will look to provide scholars with customized campus visits, that include opportunities to talk to admission officers,
students and professors from various disciplines. Additionally, we have provided scholars with special learning
experiences, such as partnering with an arts school to provide scholars with music education using real instruments; or
partnering with a medical school to provide hands-on dentistry field experience.

• Local businesses: PLA has historically developed strong relationships with local and national businesses in service of our
families. In our current schools, we have partnered with several notable corporations, including KeyBank to provide
financial literacy workshops for families; Cummins to provide hands-on STEM education; the Glick Company to provide
Parent Advocates who work to increase family engagement in their child’s education at home and at school; University
Health to provide free hearing and vision screenings; just to name a few. Many of our corporate partners are national in
scope and we will leverage our current relationships to establish similarly fruitful partnerships.
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Student Discipline Policy 

To be attached. 
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Addendum A-9 
Facility Plan 









Addendum A-10 
Service Menu and Price List 



District Overhead Rates

District ADA 75,009   By default, pulls refined ADA from district factors page
Total overhead cost 36,208,752$      Sum of costs below
Overhead cost per pupil 482.72$       Sum of overhead costs divided by district ADA

Paste (as values) the list of overhead categories and their total cost This column will show overhead for each area/category per ADA
District Cost District $pp

5,616,139$    74.87$    
5,439,707$    72.52$    
4,581,307$    61.08$    
5,890,841$    78.53$    
1,612,723$    21.50$    
3,924,046$    52.31$    
1,150,447$    15.34$    

696,923$    9.29$    
1,799,779$    23.99$    
1,473,065$    19.64$    
1,604,554$    21.39$    
2,419,222$    32.25$    

District Services to Campus $1,393,580

Operations and Maintenance
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Custodial services building sq ft $0.29 108,000.00 Y $31,612 final
Facilities maintenance building sq ft $1.92 108,000.00 Y $207,360 final
Grounds services grounds sq ft Y  $-  
Utilities actuals to be billed $1.00 145,240.00 Y $145,240 final
Regular student transportation per route $4.10 53,280.00 Y $218,448 final
Additional transportation (field trips, etc.) per mile $4.10 Y  $-  final (dependent on volume)
Security: Safety officers per officer FTE Y  $-  
Security: Security tech per campus Y  $-  
Child nutrition no cost Y  $-  (no cost due to federal reimbursement)
Facility Rental special, see menu Y  $-  See facilities rental options at www…
Central Safety Costs $107 629 Y $67,297 final

Curriculum & Instruction
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Substitute teachers - certified Y  $-  
Substitute teachers - non-certified Y  $-  
Library staff Y  $-  
Library materials Y  $-  
Entire C&I $337 629 Y $212,237 final

Technology, Data Processing, & Information
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Networking Y  $-  
On-site technical support Y  $-  
MAP Assessments Y  $-  
Comprehensive Services Enrollment $203 629 Y $127,467

Student & Family Support Services
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Nurse per nurse FTE Y  $-  
Health supplies per student Y  $-  
Student & Family Support Services Per Student $121 629 Y $76,225 final

Special Populations
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Diagnostician per student N  $-  
Related services bundle per student with IEP Y  $-  Includes: PT, OT, speech, counseling
Dyslexia evaluation per student Y  $-  
Dyslexia services per specified student Y  $-  Estimated cost based on previous year
ESL assessment per student Y  $-  
ESL services per specified student Y  $-  
G&T assessment per student Y  $-  
G&T services per specified student Y  $-  
Total Estimated Special Ed Services Per Student $3,710 50 Y $185,500 final
Bilingual/Other Populations Per Student $19 629 Y $11,945 final
Other Special Populations Per Student $28 630 Y $17,697 final

Enrichment
Service Price Unit Price/unit Proj. units Included? Cost to campus Notes

Athletics participation per student $91 629 Y $57,422 final
Other Enrichment Pricing per student $56 629 Y $35,130 final

Area/category
Finance General Admin & Program Support
Payroll & Budget
HR General Admin & Program Support
Governance

Purchasing & Procurement
Communications

Total selected services

Legal Services
Insurance
Facilities Planning
Development & Fundraising
Data Reporting
Student Assignment



1 

Addendum A-11 
Year 1 Campus Budget 



Budget

Fiscal Year 2021-2022

Enrollment 629 

Revenue

 State & Local 6,278,590           

 1882  Funding 289,220 

 Federal - School Lunch  (remains at district with expenses) - 

 Federal - SPED 89,850 

 Federal - Title I 343,777 

 Federal - Title II 27,047 

 Federal - Title III 19,570 

 Federal - Title IV - 

 Federal - FWCP grant 116,455 

 Other 50,915 

 Total Revenues 7,215,424           

Total Wages 3,460,000           

Allowance for 3% increase 103,800 

Benefits 427,656 

Substitutes - 

Supplemental Professional Development 10,000 

Total Personnel 4,001,456           

Custodial services 31,612 

Facilities maintenance 207,360 

Grounds services (incl. in Facilities) - 

Utilities 145,240 

Regular student transportation 218,448 

Central Safety Costs (Safety Officers, Security Tech) 67,297 
Substitute Teachers, Certified, Substitute Teachers, non-certified, Library staff, 

Library materials 212,237 

Networking, On-site Technical support, MAP Assessments 127,467 

Student & Family Support Services (Nurse & Health Supplies) 76,225 
Diagnostician, PT, OT, Speech, Couseling, Dyslexia evaluation & services, ESL 

assessment & services, G&T assessment & services 185,500 

Bilingual/Other Populations 11,945 

Other Special Populations 17,697 

Athletics participation 57,422 

Other Enrichment Pricing 35,130 

Total District Purchased Services 1,393,580           

Additional Grant Expenditures TBD - Staff & Materials 262,987 

District Overhead Expenses 303,633 

Software 62,900 

Other classroom supplies 47,175 

Field trips, other unclassified items 9,435 

Total Instructional Supplies and Resources 686,130 

Administrative Computers & Software 12,000 

Jacquet Draft Budget as of: 3/4/21



Budget

Fiscal Year 2021-2022

Jacquet Draft Budget as of: 3/4/21

Office supplies 33,600 

Office Equipment (copier/scanner/fax) - 

Total Support Supplies and Resources 45,600 

Charter Board Services, including Board Training, retreats - 

Charter Board Supplies & Equipment - 

Charter Board Dues, fees, etc - 

Total Board Expenses - 

Reserve to allow for unexpected expenses & staff needs 75,000 

Depreciation - 

PLA Staff & Support - Academics

PLA Staff & Support - Professional Development

PLA Staff & Support - Training

PLA Staff & Support - Human Resources

PLA Staff & Support - Recruiting

PLA Staff & Support - Compliance

PLA Staff & Support - Marketing

PLA Staff & Support - Operations

PLA Staff & Support - Special Education

PLA Staff & Support - Development, Finance & Legal

Total PLA Staff & Support 865,851 

Total Fee & Reserve 940,851 

Total Expenses 7,067,617           

Net Cash Surplus/(Deficit) 147,807 

% of Revenue 2.0%



Addendum A-12 
Nepotism Restrictions 

I. NEPOTISM RESTRICTION ON SCHOOL SUPERVISORS

Principals and supervisors at a school may hire and/or retain employees at the same school or work 

location who are related within the first, second, or third degree of consanguinity or affinity. 

Notwithstanding this provision, principals and supervisors are subject to the prohibition against employees 

reporting directly or indirectly to their own relatives, as described herein:  

A school employee shall not be assigned to work in a school, building, or department where the employee 

reports directly or indirectly to an administrator to whom the employee is related within the second degree 

by blood or marriage. If such situations develop as a result of marriage, administrative transfer due to 

reorganization, or similar circumstance, both of the employees involved shall bring it immediately to the 

attention of the appropriate administrator for resolution.  

II. LIMITED NEPOTISM RESTRICTION RELATING TO THE SCHOOL’S CHIEF

ADMINISTRATIVE OFFICIAL

There is no restriction against the top administrative official at a school, whatever the official title, (e.g., 

superintendent, president, founder of schools, CEO etc.) from appointing a person, to whom the official 

is related, to a position at the school, whether as an employee or as an independent contractor. However, 

if the person appointed to a position at the school is related to the top administrative official by 

consanguinity (blood) within the third degree or by affinity (marriage) within the second degree, the 

official shall, before making the appointment, make a determination that the positives of appointing the 

person outweighs any possible negatives associated with a nepotistic appointment.  

III. LIMITED NEPOTISM RESTRICTION RELATING TO PARTNER BOARD MEMBERS

There is no restriction against the school appointing a person, who is related to a Partner board member, 

to a position at the school, whether as an employee or as an independent contractor. However, if the person 

appointed to a position at the school is related to a partner board member by consanguinity (blood) within 

the third degree or by affinity (marriage) within the second degree, the top administrative official at the 

school shall, before making the appointment, make a determination that the positives of appointing the 

person outweighs any possible negatives associated with a nepotistic appointment.



 ATTACHMENT TO ADDENDUM A-12 

The following illustrations depict the relationships that violate the nepotism restrictions set forth in 
Addendum A-12. 

CONSANGUINITY (Blood Kinship): 

School top administrative official or board member is prospective employee’s: 

First Degree Parent Child 

Second Degree Grandparent Grandchild Sister/Brother 

Third Degree Great-Grandparent Great-Grandchild Aunt/Uncle Niece/Nephew 

AFFINITY (Marriage Kinship): 

School top administrative official or board member’s spouse is the prospective employee. 

OR 

School top administrative official or board member’s spouse is prospective employee’s: 

OR 

Prospective employee’s spouse is School top administrative official or board member’s: 

First Degree Parent Child 

Second Degree Grandparent Grandchild Sister/Brother 

NOTE: The spouses of two persons related by blood are not by that fact related.  The affinity chart 
supposes only one affinity relationship between the School top administrative official or board 
member and prospective employee through either of their spouses. 
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Data Sharing Agreement 
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DATA SHARING AGREEMENT 

This Data Sharing Agreement (the “Agreement”) is made between the Fort Worth Independent School 

District, a political subdivision of the State of Texas and a legally constituted independent school district 

located in Tarrant County, Texas (“District” and/or “FWISD”) and Phalen Leadership Academies (PLA) 

(“ORGANIZATION”). The District and ORGANIZATION may be referred to individually as a “Party,” 

and collectively as the “Parties.” 

1. PURPOSE

1.1 For ORGANIZATION to provide certain services to FWISD it may become necessary for 

FWISD to share certain Data with ORGANIZATION. Specific services provided by 

ORGANIZATION are included in the applicable quote, scope of work, and/or response to 

a Request for Proposal attached to this Agreement as Exhibit C.  

1.2 The purpose of this Agreement is to outline the responsibilities and commitments of the 

Parties in providing the Data that is specifically outlined in Exhibit A of this Agreement. 

The specific Data sharing process will be, as outlined in Exhibit B of this Agreement.   

2. DEFINITION, USE, AND TREATMENT OF DATA

2.1 “Data” – shall include, but is not limited to, the following: student data, employee data, 

metadata, user content, course content, materials, and any and all data and information that 

the District (or any authorized end user(s)) uploads, enters, or submits to 

ORGANIZATION, including through the use of ORGANIZATION’s products or services. 

“Data” also specifically includes all personally identifiable information in education 

records, directory data, and other non-public information. 

2.2 “Personally Identifiable Information” – As used in this Agreement, “Personally 

Identifiable Information” or “PII” means any representation of information that permits the 

identity of an individual to whom the information applies to be reasonably inferred by 

either direct or indirect means. Further, PII is defined as information: (i) that directly 

identifies an individual (e.g., name, address, social security number or other identifying 

number or code, telephone number, email address, etc.); or (ii) by which an agency intends 

to identify specific individuals in conjunction with other data elements, i.e., indirect 

identification. PII also means any student information, if any, identified as such in the 

Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C., Sec 1232g and 

specifically in the definition of “Personally Identifiable Information” in 34 C.F.R. 99.3. 

2.3 “De-identified Information” – As used in this Agreement, “De-identified Information” 

means data or information that neither identifies nor provides a reasonable basis to identify 

an individual where, without limitation, the following identifiers have been removed: the s 

name; the name of a parent or other family members; the address or the address of a family 

member; a personal identifier, such as a social security number, student/employee number, 

or biometric record; other indirect identifiers, such as the date of birth, place of birth, and 

mother’s maiden name; other information that, alone or in combination, is linked or 

linkable to a specific individual that would allow a reasonable person in the community 

and/or school community, who does not have personal knowledge of the relevant 

circumstances, to identify the person with reasonable certainty; or information requested 
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by a person who ORGANIZATION reasonably believes knows the identity of the 

individual to whom the record relates. 

2.4 All Data accessed or used by the ORGANIZATION shall at all times be treated as 

confidential by ORGANIZATION and shall not be copied, used or disclosed by 

ORGANIZATION for any purpose not related to providing services to the District. 

ORGANIZATION recognizes that PII is protected against disclosure by Federal and State 

Statutes and Regulations, and ORGANIZATION agrees to comply with said restrictions. 

Any publication or dissemination of Data by the Parties needs to be converted to De-

identified Information as further outlined in this Agreement. The Parties shall not re-

disclose PII in any way that causes a breach in confidentiality. The Parties will limit access 

to the PII only to persons identified in this Agreement as having a legitimate interest in 

accessing the PII. 

2.5 The Parties acknowledge that the District is subject to the Family Educational Rights and 

Privacy Act (20 U.S.C. 12332(g)) (FERPA), which law and supporting regulations 

generally address certain obligations of an educational agency or institution that receives 

federal funds regarding disclosure of PII in education records. As detailed in Section 2.6, 

the Parties agree that ORGANIZATION is a “school official” under FERPA and has a 

legitimate educational interest in personally identifiable information from education 

records because ORGANIZATION: (1) provides a service or function for which the 

District would otherwise use employees; (2) is under the direct control of the District with 

respect to the use and maintenance of education records; and (3) is subject to the 

requirements of FERPA governing the use and re-disclosure of personally identifiable 

information from education records. 

2.6 The Parties expect and anticipate that ORGANIZATION may receive PII in education 

records from the District only as an incident of service or training that ORGANIZATION 

provides to the District. ORGANIZATION shall be permitted to use any such PII in 

education records as a function of performing its duties and obligations. ORGANIZATION 

represents that it shall not use or further disclose any PII in education records other than as 

a function of performing its duties and obligations. 

2.7 ORGANIZATION acknowledges and agrees that FWISD owns and retains all rights, title, 

and interest to, or has appropriate possessory rights in Data. ORGANIZATION makes no 

claim of license, title or ownership to or in Data. 

3. TERM AND TERMINATION

3.1 This Agreement will commence as of the later date that both Parties have signed the 

agreement below and shall terminate on June 30, 2026. At any time, this Agreement may 

be extended by mutual agreement of the Parties in writing.  

3.2 Either Party may terminate this Agreement for any reason by giving thirty (30) days’ 

written notice of termination to the other Party.   

4. METHOD OF DATA COLLECTION, USE, ACCESS, AND TRANSFER

4.1 ORGANIZATION will only collect Data as necessary to fulfill its duties and services under 

this Agreement. 
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4.2 ORGANIZATION will use Data only for the purpose of fulfilling its duties, provide 

services, and improve its services under this Agreement.  

4.3 The ORGANIZATION and its agents will establish specific safeguards to assure the 

confidentiality and security of PII. If encrypted identifiable information is transferred 

electronically through means such as the Internet, then said transmissions will be consistent 

with the rules and standards promulgated by Federal statutory requirements regarding the 

electronic transmission of PII. ORGANIZATION shall store and process Data in 

accordance with industry best practices. This includes appropriate administrative, physical, 

and technical safeguards to secure Data from unauthorized access, disclosure, and use.  

4.4 ORGANIZATION must maintain reasonable administrative, technical, and physical 

safeguards to protect the confidentiality of information transmitted online, including but 

not limited to encryption, firewalls, and Secure Sockets Layer (SSL). If applicable, 

ORGANIZATION must implement policies and practices pursuant to various security 

rules and regulations relating to the security and safeguarding of data, including the 

Payment Card Industry Security Standards (PCI-DSS). All of the ORGANIZATION’s 

personnel handling Data must be trained by ORGANIZATION on information security. 

ORGANIZATION’s information security policy must require that all personnel who come 

into contact with District Data receive training on the proper techniques for handling such 

Data.  

4.5 ORGANIZATION shall also have a written incident response plan, which shall include but 

is not limited to, prompt notification to the District in the event of a security or privacy 

incident, as well as procedures for responding to a breach of any of the District’s Data that 

is in ORGANIZATION’s possession. ORGANIZATION agrees to share its incident 

response plan upon request. 

4.6 ORGANIZATION shall not use any Data to advertise or market products or services to 

FWISD students, their parents, or FWISD employees or officials.   

4.7 ORGANIZATION is prohibited from mining Data for any purposes other than those 

agreed in writing to by the Parties. Data mining or scanning of user content for the purpose 

of advertising or marketing to District students or their parents, or to District employees is 

prohibited. Data mining is defined as the process of analyzing data from different 

perspectives and summarizing it into useful information by finding correlations or patterns 

among data fields in relational databases. 

5. CONFIDENTIALITY

5.1 To the extent that both Parties will come into possession of student records and 

information, and to the extent that both Parties will be involved in the survey, analysis, or 

evaluation of students incident to this Agreement, both Parties agree to strictly comply with 

all the applicable requirements of the FERPA, the Children’s Online Privacy Protection 

Act (COPPA), and the Protection of Pupil Rights Amendment (“PPRA”). 

5.2 Subcontractors: ORGANIZATION may employ third parties to assist with the 

performance of the services; however, ORGANIZATION is solely responsible for 

ensuring that any third party performing services under the Agreement is bound by the 

obligations of confidentiality and assignment provided herein. ORGANIZATION shall pay 
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all fees, wages, salaries, and other amounts due any third party in connection with 

ORGANIZATION’s performance of its obligations under the Agreement, if any, and shall 

be responsible for all reports and obligations respecting any such third party relating to any 

taxes, insurance,and similar matters. 

6. RESPONSIBILITY FOR IMPROPER DISCLOSURE OF PERSONALLY IDENTIFIABLE

INFORMATION

6.1 TO THE EXTENT PERMITTED UNDER TEXAS LAW, ORGANIZATION SHALL BE 

RESPONSIBLE FOR DAMAGES CAUSED BY THE IMPROPER DISCLOSURE OF 

PII TO THE EXTENT CAUSED BY THE CONDUCT OF ORGANIZATION, ITS 

BOARD MEMBERS, OFFICERS, EMPLOYEES, OR AGENTS. ORGANIZATION 

AGREES TO INDEMNIFY FWISD AND HOLD FWISD HARMLESS FOR ANY 

DAMAGES CAUSED BY THE IMPROPER DISCLOSURE OF PII, TO THE EXTENT 

CAUSED BY THE CONDUCT OF  ORGANIZATION, ITS BOARD MEMBERS, 

OFFICER, EMPLOYEES, OR AGENTS, AND TO DEFEND FWISD AGAINST SUCH 

CLAIMS FOR DAMAGES.  

6.2 The Parties agree that the terms and requirement in this Section shall survive the expiration 

of the term of this Agreement. 

7. ASSURANCES AND NOTIFICATIONS

7.1 By signing this Agreement, each Party represents to the other Party that it has not been 

previously determined by a court of law, administrative agency, hearing officer, or similar 

decision-maker, to be in violation of FERPA, Texas law, or federal or state regulations 

governing the handling and disclosure of PII, and that no court of law, administrative 

agency, hearing officer, or similar decision-maker has determined that the conduct of the 

Party or its officers or employees have caused any district to be in violation of the laws and 

regulations governing PII. If any such determination is made during the term of this 

Agreement, the violating Party shall promptly notify the other Party. 

7.2 ORGANIZATION shall notify FWISD promptly in writing if ORGANIZATION 

determines, or knows, that PII has been improperly disclosed to ORGANIZATION 

personnel, an entity with whom ORGANIZATION contracts, or to any other third-party 

who does not have a legitimate interest in the PII under this Agreement. ORGANIZATION 

shall take immediate steps to limit and mitigate the damage of such security breach to the 

greatest extent possible (Tex. Bus. & Com. Code § 521.001-152). 

7.3 ORGANIZATION, unless otherwise prohibited by law, shall promptly notify FWISD if 

ORGANIZATION determines or knows if a court of law, administrative agency, hearing 

officer, or similar decision-maker determines, that ORGANIZATION has improperly 

disclosed PII that ORGANIZATION obtained from FWISD. The Parties agree that this 

notification requirement all survive the expiration of the term of this Agreement and for as 

long as ORGANIZATION has access to FWISD PII.  

8. GENERAL CONDITIONS

8.1 To affect the transfer of Data and to ensure that the required confidentiality of PII shall 

always be maintained, both Parties agree: 
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8.1.1. To comply in all respects with the provisions of the Family Educational Right to 

Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) and Texas law as they 

apply to PII. Parties will notify each other in writing in the event of a security 

breach of any measures to keep confidential the PII received pursuant to this 

Agreement. Parties will also make all reasonable efforts to cure any such security 

breach and to prevent further security breaches, and to inform each other of such 

efforts. Nothing in this Agreement shall be construed to allow Parties to maintain, 

use, disclose, or share PII received pursuant to this Agreement in a manner 

prohibited by any federal or Texas laws or regulations. ORGANIZATION shall 

not provide any PII obtained under this Agreement to any entity or person 

ineligible to receive PII protected by FERPA, or prohibited from receiving PII 

from any entity by virtue of a finding under 34 CFR § 99.31 (a)(6)(iv).As may be 

applicable, the Parties will also comply with the provision of the Health Insurance 

Portability and Accountability Act (“HIPAA”). 

8.1.2. That for purposes of this Agreement and for ensuring Parties’ compliance with the 

terms of this Agreement and all applicable local and federal laws, 

ORGANIZATION shall designate an official to act as temporary custodian of the 

PII received by FWISD pursuant to this Agreement and the contact person for all 

matters related to this Agreement. The ORGANIZATION will promptly notify 

FWISD in writing of the name and contact information for any newly designated 

Temporary Custodian. The Temporary Custodian shall be responsible for 

transmitting all data requests and maintaining a log or other record of all data 

requested and received pursuant to this Agreement, destruction of data, when 

appropriate, and certification of that destruction. This Temporary Custodian shall 

be the only official who serves in the capacity described in this sub-section. No 

other official or staff person shall serve in this capacity unless otherwise agreed to 

in writing.  

8.1.3 That ORGANIZATION shall put procedures in place to safeguard the 

confidentiality and integrity of PII, to place limitations on its use and to maintain 

compliance with applicable privacy laws. ORGANIZATION shall require all of 

its employees, contractors, and agents with access to FWISD PII to comply with 

this Agreement and all applicable provisions of FERPA and other laws with 

respect to the PII shared under this Agreement. 

8.1.4 That PII collected and shared is confidential. ORGANIZATION will not disclose 

Data produced under this Agreement in any manner that could identify any student, 

except as authorized by FERPA, to any entity other than each other, or authorized 

employees, contractors and agents of the Parties. Parties and persons participating 

on behalf of ORGANIZATION shall neither disclose nor otherwise release data 

and reports relating to any student, nor disclose information relating to a group or 

category of individuals without ensuring the confidentiality of individuals in that 

group.  

8.1.5  Publications and reports of PII and information related to them, including 

preliminary project descriptions and draft reports, shall involve only De-Identified 

Information and no PII that could lead to the identification of any individual 

student and/or person. 
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8.1.6 If applicable, ORGANIZATION is not authorized to continue research using the 

PII obtained under this Agreement upon the termination of this Agreement. 

ORGANIZATION will destroy all PII obtained under this Agreement in 

accordance with Section 8.1.11. 

8.1.7 That Parties have the right, to present, publish, or use the PII that they have gained 

in the course of the research under this Agreement, if any, but ORGANIZATION 

may only present, publish, and use the Data in an aggregated form, converted to 

De-Identified Information, with no PII included. ORGANIZATION may share 

De-Identified Information with the other Party’s partners who have executed a 

written confidentiality agreement with the ORGANIZATION agreeing not to 

share or disseminate such Data provided by ORGANIZATION. No PII will be 

shared with these members except to the extent specific written authorization for 

such PII sharing has been provided for by District and all state and federal laws 

have been complied with. 

8.1.8 If applicable, ORGANIZATION agrees to provide to FWISD any proposed 

publications or presentations, which are to make public any findings, data, or 

results related to FWISD (collectively “Publications”) for FWISD’s review, 

comment, and approval at least fourteen (14) days prior to proposed publication 

date. Lack of response by FWISD to ORGANIZATION by the proposed 

publication date will be considered approval of the Publications as presented. If 

there are no changes to the Publications, only changes to the layout and design of 

the Publications, then the fourteen (14) day approval is waived. FWISD shall 

confirm in writing if only changes to the layout and design of Publications are 

required.  

8.1.9  That ORGANIZATION will provide FWISD with one electronic and at least one 

paper copy of the final versions of all reports and other documents, if any, 

associated with this Agreement, as detailed in Section 8.1.8.  

8.1.10 That ORGANIZATION will use Data shared under this Agreement for no purpose 

other than to meet the objectives of the research study specified under this 

Agreement.  

8.1.11 ORGANIZATION will destroy or return to FWISD all files and hard copy records 

that contain FWISD Data and purge any copies for such Data from its computer 

system: 

(1) Immediately upon termination of this Agreement, either by expiration or

as provided herein or;

(2) Within five (5) business days after Data is no longer needed for the

purposes stated in this Agreement.

(3) If requested, a Party shall provide to the other Party an affidavit confirming

the destruction and/or return of Data within five (5) business days of such

request.

8.1.12 ORGANIZATION will ensure that all Data in the possession of any subcontractors 

or agents to which the ORGANIZATION may have transferred Data are destroyed 



Page 7 of 15 

or transferred to the District under the direction of the District when the Data is no 

longer needed for the specific purpose or at the termination of this Agreement.  

8.2 ORGANIZATION understands that this Agreement does not convey ownership of 

FWISD’s Data to ORGANIZATION. Any and all Data shared by FWISD pursuant to this 

Agreement is, and always will remain, the sole property of FWISD. Parties agree that all 

rights, including all intellectual property rights, to Data shall remain the exclusive property 

of the District, and ORGANIZATION has a limited, nonexclusive license solely for the 

purpose of performing its obligations as outlined in the Agreement. This Agreement does 

not give ORGANIZATION any rights, implied or otherwise, to Data, content, or 

intellectual property, except as expressly stated in the Agreement. This includes the right 

to sell or trade Data. 

8.3 The Parties shall exercise due care to protect all PII from unauthorized physical and 

electronic access. In so doing, the Parties shall establish and implement at least the 

following minimum physical, electronic and managerial safeguards for maintaining the 

confidentiality of PII provided by each Party pursuant to this Agreement: 

8.3.1 Access to the PII provided by the Parties will be restricted to only those authorized 

staff, officials, and agents of the Parties who need it to perform their official duties 

in the performance of the work requiring access to the PII as detailed in this 

Agreement. 

8.3.2 The Parties will store the PII in an area that is safe from access by unauthorized 

persons during duty hours as well as non-duty hours or when not in use. 

8.3.3 The Parties will protect PII in a manner that prevents unauthorized persons from 

retrieving the PII by means of computer, remote terminal or other means. 

9. NOTIFICATION OF AMENDMENTS TO POLICIES

9.1 ORGANIZATION shall not change how Data is collected, used, or shared under the terms 

of this Agreement in any way without advance notice to and consent from the District. 

9.2 ORGANIZATION shall provide notice to the District of any proposed change to its Terms 

of Use, Privacy Policy, and/or any similar policies/procedures thirty (30) days prior to the 

implementation of any such change. The District may terminate the Agreement with 

ORGANIZATION upon notification of amendment to such terms without any penalty.  

9.3 The terms and conditions in this Agreement will govern if there is a conflict between the 

terms or conditions listed in this Agreement and any terms or conditions listed in any 

applicable Terms or Use, Privacy Policy, and/or any similar policies/procedures of 

ORGANIZATION. 

10. NOTICES

The following individuals are the contact points for each Party under this Agreement. These 

individuals are responsible for the management and coordination of the requirements for each 

respective Party under this Agreement. Copies of correspondence related to the modification, 

amendment, extension or termination of this Agreement, or any other legal matter pertaining to this 

Agreement, shall be furnished to these individuals with additional copies to: 
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For the District: 

Name: Karla Lester, Ed.D.  

Title: Director – Education Technology 

Address: 3150 McCart, Suite 16 

Fort Worth, TX 76110 

Email:  Karla.Lester@fwisd.org 

With a copy to: 

Fort Worth Independent School District 

Office of Legal Services 

Attn: Chief Legal Counsel 

100 N. University Dr., Ste. NE 226 

For the ORGANIZATION: 

Name: Name of Organization Contact 

Title: Title of Organization Contact 

Organization: Name of Organization 

Address: Address Line 1 

Address Line 2    

Email: Organization Contact Email 

11. RIGHT TO AUDIT

The District through its employees or agents, shall have the right to audit ORGANIZATION’s 

compliance with this Agreement. The District shall give ORGANIZATION five (5) business days’ 

written notice of its intent to audit ORGANIZATION’s compliance. ORGANIZATION shall 

cooperate fully with such audit.  

12. MISCELLANEOUS TERMS

12.1 Nothing in this Agreement shall constitute a partnership or joint venture between the 

Parties, nor authorize either Party to incur any liability on behalf of the other. 

12.2 Neither the District nor ORGANIZATION shall use the other Party’s name, trademarks or 

other logos, or the names of any individuals involved in the Agreement in any publication 

or public presentation without the prior written consent of such other Party.    

12.3 No alteration, cancellation, variation or addition to this Agreement shall be of any force or 

effect unless reduced to writing as an addendum to this Agreement and signed by the 

Parties or their authorized signatories. 

12.4 This document contains the entire agreement between the Parties, and neither Party shall 

be bound by any undertaking, representation or warranty not recorded herein or added 

hereto without the consent of the Parties. 

12.5 None of the provisions of this Agreement shall be considered waived by any Party unless 

such waiver is given in writing to the other Party. The failure of a Party to insist upon strict 
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performance of any of the terms and conditions hereof, or failure to delay to exercise any 

rights provided herein or by law, shall not be deemed a waiver of any rights of any Party. 

12.6 The headings appearing in this Agreement have been used for reference purposes only and 

shall not affect the interpretation of this Agreement.  

12.7 If any clause or term of this Agreement should be invalid, unenforceable, or illegal, then 

the remaining terms and provisions of this Agreement shall be deemed to be severable there 

from and shall continue in full force and effect. 

12.8 Neither Party shall assign, cede, or otherwise transfer any of its rights and obligations in 

terms of this Agreement without the prior written consent of the other Party. 

12.9 By signing below, each Party represents that they are authorized to execute this Agreement 

and that each Party is bound to all terms of the Agreement.  

12.10 This Agreement shall only become effective and legally binding on the Parties once it has 

been signed by the Parties. 

12.11 No Party shall have the right to commit the other Party to any contractual, legal or financial 

liability, unless said Party has received the prior agreement from the other Party in writing. 

12.12 The Parties understand and agree that nothing herein shall be interpreted as establishing 

any form of exclusive relationship between ORGANIZATION and the District. The Parties 

further understand and agree that nothing herein shall be interpreted as precluding either 

Party from entering into agreements similar to this Agreement with third parties or from 

conducting educational, research, or other activities that may involve the same or similar 

subject matter as this Agreement, the conduct of which is outside and independent of this 

Agreement. 

12.13 The Parties agree that no individual shall be excluded from participation in, denied the 

benefits of, subjected to discrimination under, or denied employment in the administration 

of or in connection with any aspects of this Agreement because of sex, race, creed, religion, 

color, national origin, age, honorably discharged veteran or military status, sexual 

orientation, including gender expression or identity, the presence of any sensory, mental, 

or physical disability, or the use of a trained dog guide or service animal by a person with 

a disability. The Parties agree to abide by the standards of responsibility toward the 

disabled as specified by the Americans with Disabilities Act. In the event that either Party 

refuses to comply with this provision, this Agreement may be canceled, terminated, or 

suspended in whole or in part by the other Party. 

12.14 Each Party shall maintain at its sole expense adequate insurance or self-insurance coverage 

to satisfy its obligations under this Agreement.  

12.15 Any dispute arising under this Agreement shall be resolved in accordance with the laws of 

the State of Texas. 

12.16 The terms of this Agreement may be modified only upon a prior written amendment 

agreement executed by all Parties to this Agreement. 
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12.17 This Agreement constitutes and contains the entire agreement between the Parties with 

respect to the subject matter hereof and supersedes any prior and contemporaneous oral or 

written agreements between the Parties. 

[SIGNATURE PAGE FOLLOWS] 
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13. SIGNATURE CLAUSE

The Parties have caused this Agreement to be executed by their duly authorized representatives. By signing 

this Agreement, the District and ORGANIZATION signify that each Party understands and will comply 

with the conditions stated above. 

Phalen Leadership Academies 

By:  ________________________ 

Name: Name 

Title:  Title  

Date: Date 

Fort Worth Independent School District 

By:  ________________________ 

Name: Name 

Title:  Title  

Date: Date 

Approved as to Form: 

________________________________ 

Fort Worth ISD Legal Counsel 

(Required for Purchases valued at $10,000.00 and above) 



Page 12 of 15 

Exhibit A 

Data Overview and Specific Data Requested 

Table 1: Data Overview 

Student Data 

School Years of Data Requested School Year 2018-2019- School Year 2025-2026 

Students Included Students attending Jacquet Middle School during School Year 

2018-2019- School Year 2025-2026 

Timeframe for Collection School Year 2018-2019- School Year 2025-2026 

Other Other 

Non-Student Data 

Years Requested School Year 2018-2019- School Year 2025-2026 

Timeframe for Collection School Year 2018-2019- School Year 2025-2026 

Other Other 

Table 2: Data Requested 

Student Data 

Data Type Data Details 

Student 

Identifiers 

• First Name, Middle Name, Last Name, Date of Birth, District Issued

Student ID, Ethnicity, Race, Sex

Static Student 

Demographics 
• Demographics.

Student 

Academics 

• FOCUS, Eduphoria, NWEA MAP, TELPAS, STAAR, TX KEA,

CLI/Circle, Pathblazer, Achieve3000, Branching Minds, Renaissance,

Pearson, and all assessments and systems to which PLA “opts-in”

Student 

Attendance and 

Referrals 

• STUDENT NAME, ID, GRADE LEVEL, SCHOOL,

DATE/TIME/REPORTER, OFFENSE, CONSEQUENCE, NUMBER

OF DAYS, NOTES

Other 

• DISTRICT ID NUMBER, TEA CAMPUS ID, SCHOOL NAME, SCHOOL

LOCATION HISTORY, GRADE LEVEL, PRE-K STATUS (full day or half

day), ETHNICITY, SEX CODE, SPED STATUS, LEP INDICATOR CODE,

ESL PROGRAM CODE, BILINGUAL PROGRAM TYPE CODE,

GIFTED/TALENTED INDICATOR CODE, STUDENT HOME

LANGUAGE, ECONOMIC DISADVANTAGE CODE, AT-RISK STATUS,

STUDENT RESIDENCE ZIP CODE, STUDENT COUNTRY OF BIRTH,

RETENTION STATUS, DAILY ATTENDANCE DATA, TARDIES,

DISTRICT ENTRY DATE, DISTRICT WITHDRAWAL DATE, Leveled

Reading ASSESSMENT DATA, Leveled Reading USE DATA,

ASSESSMENT RESULTS (both raw scores and percent passing for STAAR

and District specific assessments, including but not limited to: Ready SSTAR,
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Achieve 3000, CLI Engage, TX-KEA, NWEA MAP, etc.), Discipline 

Records, All Financial Data for and/or related to PLA Campus, Employee 

Data for PLA Employees or Candidates for positions at PLA campuses, 

Compliance related data needed for reporting to local, state, federal oversight 

bodies. 

Non-Student Data 

Data Type Data Details 

Data Type • Data Detail
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Exhibit B 

Data Sharing Process 

Fort Worth Independent School District will utilize a secure solution for single sign-on and rostering or 

other secure methods of data transfer. 

Parties agree to finalize data sharing process no later than 60 days following approval of contract. 
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Exhibit C 

Quote, Scope of Work, Response to Request for Proposal/Qualifications 

See charter performance contract. 



Performance Contract Between the Fort Worth Independent School District and 

Phalen Leadership Academies to Operate Jacquet Middle School 

Summary of key contract terms 

Article Topic Key Points 

1 Recitals 
Fort Worth ISD grants PLA a subchapter C charter to operate Jacquet 
Middle School 

2 Purpose 5-year contract with intended goal of improving student outcomes 

    

During the final school year of the term, the District has the right to 
nonrenew the Agreement. “If OP is substantially meeting performance 
targets at the end of the penultimate school year of the term, the 
Agreement will renew for a subsequent term of five (5) years on February 
1 of the final school year of the term unless there has been a vote of two-
thirds of the District Board to nonrenew the Agreement." 

3 Defined Terms 
Defines terms used in the contract, including Operating Partner (OP) to 
refer to PLA 

4 
Term and 
Termination 5-year contract 

    

Outlines termination pathways (mutual consent; material breach; 
nonrenewal at end of term if goals not met; nonrenewal with 2/3 vote if 
goals are met) 

5 
Relationship of 
the Parties 

"OP will not apply to TEA for a state-authorized Texas charter for any 
school located within the bounds of the Fort Worth Independent School 
District or that is designed in a significant measure to enroll students 
residing within the Fort Worth Independent School District." 

6 Applicable Laws 

“The School is exempt from laws and rules to the fullest extent allowed by 
TEC, Chapter 12, Subchapter C, and is exempt from all district policies 
except for laws, rules, and policies that are specifically identified as 
applicable to the campus in the performance contract.” 

7 
Governing 
Policies 

OP will follow District policies listed in Addendum A-2 and will otherwise 
set policies independently; there is a process by which OP can work with 
the District to find alternate policies if one of the ones in Addendum A-2 is 
proving challenging. 

8 
Performance 
Goals 

Addendum A-3 sets forth the performance goals for the contract. For 
now, these goals include only TEA-required accountability letter grades, 
but the parties agree to add additional measures once baselines can be 
established post-COVID. 

9 Responsibilities OP has day-to-day operational and managerial control of the School 

    
The District continues to provide certain services such as maintenance and 
transportation  

10 
School 
Operations 

“OP has initial, final, and sole authority to adopt, amend, allocate, 
implement, and adjust the budget for the School, subject to applicable 
restrictions on the use of state and federal funds.” 



  

“OP will regularly, but not less than annually,  submit reports to the 
District Board regarding the School’s progress toward goals specified by 
the Board of Trustees as it oversees management of the School.” 

  OP will follow district enrollment policies and transfer policies 

11 Staffing 
OP will have at least one employee who supervises work happening at the 
School 

    

The principal, teachers, and other staffers at the School will remain 
District employees with Chapter 21 protections where applicable; they 
will be supervised by OP, which makes decisions about hiring, evaluation, 
compensation, and all other matters 

    
Prior to Year 1, OP has the right to select the staff members who will be 
assigned to the School 

    

After the start of Year 1, “If OP rescinds an employee’s assignment 
unilaterally and OP provides documentation such that the District could 
under its operative policies decide to terminate the District employee who 
is reassigned, then the District will be responsible for all compensation 
expenses connected with the employee. If there is not sufficient 
documentation or the District cannot terminate the employee, OP is 
responsible for all compensation expenses connected to the salary for up 
to two (2) years.” 

    
OP will not pay more than the District salary schedule but may add to 
compensation through stipends and other payments 

12 Academic Plan OP will make instructional decisions consistent with its charter application 

    

OP will ensure appropriate services are provided in the areas of special 
education, instruction for English Language Learners, gifted education, 
and others, and may purchase support services from the District 

    

"Students enrolled at the School will be required to follow the District’s 
Code of Student Conduct unless modified as per Section 6.02. OP agrees 
that it will not modify expulsion provisions without consent of the District 
and agrees to notify the District of any other modification in writing at 
least sixty (60) days in advance of implementation." 

13 Facilities 
The District will own facilities and be responsible for maintenance, with 
OP paying appropriately for maintenance services 

    The District will provide an appropriate facility at no cost 



14 Financial Matters 

"OP shall have the beneficial use of all of the funding generated by 
students enrolled at the School from all funders. This Agreement entitles 
OP to direct expenditure of funds generated by enrollment of District 
students attending the School, including federal Title 1 and other 
categorical funds, including its fair share of funds through any coronavirus 
recovery or other such federal programs, all funds directed specifically to 
the School, additional SB 1882 funds available under TEC Section 11.174 
and 42.251, and all other funds generated from the State’s Foundation 
School Program (“FSP Funds”), including special allotments, and other 
funds attributable to, or awarded for the benefit of, students within the 
District and attending the School. Cumulatively, the funds described in this 
Paragraph constitute the “OP Allotment”." 

    

OP shall pay the District from the OP Allotment for required services listed 
in Addendum A-10, with prices updated annually. OP may also purchase 
additional services from the District. 

    
[The method for using OP Allotment funds to cover PLA expenses is being 
discussed between the Parties and TEA] 

15 
Records and 
Reporting 

The District and OP agree to the Data Sharing Agreement that is 
Addendum A-13 

16 
Intellectual 
Properties Describes intellectual property rights 

17 Insurance OP is required to purchase certain insurance 

18 Indemnification Describes indemnification policy 

19 
Service-Level 
Agreements 

"If OP opts to purchase a service from the District, the District shall not 
charge OP a fee that exceeds the actual cost of providing such service, 
calculated in a manner set forth in Addendum A-10.  Unless otherwise 
specified in Addendum A-10, the District shall provide any service 
purchased by OP on the same terms it provides the services to the schools 
it operates directly." 

20 
General and 
Miscellaneous Mentions certain legal points and other terms 

Addenda     

A-1 ELA Local FWISD's approved ELA Local policy 

A-2 
Applicable 
Policies List of FWISD policies that OP agrees to adopt 

A-3 
Performance 
Goals Academic and financial goals for the school 

A-4 
Performance 
Consequences Describes consequences if OP does not meet goals 

A-5 
Monitoring and 
Oversight Plan Describes how FWISD will track progress 

A-6 
PLA Board of 
Directors A list of PLA board members 

A-7 Attendance Area The school's enrollment area 



A-8 Education Plan OP's education plan from its application 

A-9 Facility Plan Information about the facility OP will use 

A-10 
Service Menu and 
Price List 

List of required FWISD services and their prices; list of optional FWISD 
services and their prices 

A-11 
Year 1 Campus 
Budget Estimated budget for the 2021-22 school year 

A-12 Nepotism Rules and restrictions connected with nepotism 

A-13 
Data-Sharing 
Agreement 

The Parties are finalizing an agreement to share data consistent with the 
law  
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